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As a business, we must foster the right management approach
to ensure the long-term sustainability of our operations and the
communities that we serve. Our corporate responsibility strategy
provides a roadmap for identifying new business opportunities,
mitigating risks, reducing costs and building our brand. It is
integral to Australia Post's future.

David A Mortimer AO, Chairman
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Chairman'’s

and Managing
Director’'s message

Left: David A Mortimer AO, Chairman
Right: Graeme T John AO, Managing Director

At Australia Post, our daily business activities
necessarily see us making an important social
contribution to the nation. The logistical task
of delivering the nation’s mail and serving
customers in our outlets means that we

are quite literally out there in the Australian
community — every day.

After 200 years of providing Australia’s postal
service, the notion of acting responsibly is,

to an extent, ingrained in the fabric of our
business. Nonetheless, we are mindful that
we have a genuine interest in protecting our
position as a trusted corporation that plays a
vital role in the life of Australian communities.
For this reason, during 2008—09 we adopted
a formal corporate responsibility (CR) strategy
that is designed to embed responsible
economic, social and environmental practices
throughout all areas of our business.

We have adopted this strategy because

it is the right thing to do for our workforce,
for the communities that we serve and for
the environment. But we also expect that real
business benefits will emerge from this work.
Over time, embedding corporate responsibility
considerations into our business will help us
to reduce our costs, unearth new business
opportunities, attract and retain the very

best employees, and safeguard our key

brand attribute —trust.

This was a landmark year at Australia Post as
we adopted a more strategic approach to integrating
corporate responsibility into our business.

Contributing every day for

a sustainable tomorrow

The board of Australia Post endorsed our
first formal corporate responsibility strategy
in October 2008. Our ambition is to be
recognised as a corporation and a workforce
achieving success via sustainable business
practices. Our vision is “contributing every
day for a sustainable tomorrow”

The working group that developed our
corporate responsibility strategy identified
key initiatives that, when fully implemented,
will help Australia Post to achieve its goals.
The seven strategic goals that underpin

our approach are:

1 Minimise our environmental footprint.

2 Invest in the communities where we operate
and our people live and work.

3 Offer responsible and valued products
and services.

4 Integrate sustainable sourcing across
our supply chain.

5 Engage our workforce to apply
sustainability practices.

6 Understand and be responsive to our
stakeholder needs and expectations.

7 Ensure effective governance and reporting.

\We have already made some progress

in relation to energy efficiency, community
investment, product innovation, sustainable
sourcing and stakeholder engagement. The
production of this report is also a step forward
because it involves communicating our
approach to our stakeholders and seeking
their input and feedback on our direction.
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Minimising our environmental footprint
An unavoidable impact of our operations is
that we emit carbon in the process of sorting
and delivering mail to 10.69 million delivery
points nationwide. In the 2008 calendar year,
our Scope 1 and 2 greenhouse gas emissions
amounted to 302,612 tonnes of carbon dioxide
equivalent (CO,-e; see page 35). While this is
a 2 per cent reduction on the previous year,
we recognise that we will need to further
reduce our emissions over the coming decade.
We are currently working on setting targets
and expect to disclose these in our next
corporate responsibility report.

Community service and investment

Providing a community service is an intrinsic
part of our 200-year heritage. Indeed, under
our legislated community service obligations
(CSOs), we are required to provide a letters
service that is “reasonably accessible to all
people in Australia” In 2008—09, we managed
to meet or exceed all of the performance
standards that are used to measure compliance
with our CS0s, including the maintenance of
more than 4,000 retail outlets (we have 4,433),
10,000 street posting boxes (we have 16,055),
and at least 94 per cent on time letter delivery
performance (we achieved 95.5 per cent).

We also derive reputational and commercial
benefits from this “obligation” to provide

a community service. For instance, the
geographic spread of our network and

the community’s trust in our brand have
enabled us to become a leading provider

of agency services (such as banking, bill
payment and identity services) on behalf

of business and government.



Given the benefits we gain from our strong
links with the Australian community, this
year we put an emphasis on developing

a more robust process for managing our
community investment programs. As a
result, we have refocused our community
investment (estimated to be $7.46 million
in 2008-09) to concentrate on three core
areas — education, community environmental
programs, and sustaining rural and regional
Australia (see page 17).

Responsible products and services

If we are going to maintain our reputation as
one of Australia’s most trusted corporations,
we must offer products and services that are
both responsible and sustainable. For this
reason, we have increased the recycled
content (and the recyclability) of our
packaging and retail products while also
starting to phase out single-use plastic

bags at our retail outlets (see page 26).

Although we do not directly control the

mail creation process, we see it as our
responsibility to lead the industry in minimising
the environmental impact of Australian mail.
So, we will work closely with the mail industry
over coming years to help to reduce emissions
and eliminate waste from the bulk mail
production process.

Sustainable sourcing

Just as we're addressing the environmental
impacts of our own products and services,
it's equally important that we make sure,
as far as possible, that the products and
services we purchase from our suppliers are
sustainable. \We made important progress
against our fourth strategic goal in 2008-09
by developing a code of conduct for our
suppliers and including formal consideration
of sustainability impacts in our tender
documents (see page 30).

Engaging our workforce

Australia Post’s brand strength is built

on the outstanding customer service and
commitment of our 35,509 staff, who have
literally millions of interactions with the
Australian community every working

day. We have a number of strategies for
engaging our workforce in our corporate
responsibility strategy, including a Workplace

Giving program (launched in July 2009) and
behavioural change programs that are aimed
at motivating staff to contribute to energy
efficiency initiatives.

One very pleasing aspect of our

performance this year was the rise in
employee engagement and job satisfaction
levels that were recorded in our Staff Attitude
Survey (see page 25). An overwhelming

73.5 per cent of staff participated in the
survey, which showed the most consistent
improvement in staff attitudes since 2005.

As an employer, our major responsibility

is to provide a safe, injury-free workplace
for our staff. The proactive management of
occupational health and safety (OH&S) risks
over the past decade has seen our lost time
injury frequency rate (LTIFR) fall from 19

(in 1998-99) to 7.1 (in 2008-09). While
that’s a significant improvement, we were
disappointed that we did not meet our
LTIFR target, so we must increase

our efforts in order to achieve our safety
targets in the future.

Stakeholder engagement

Given Australia Post’s prominence in so many
aspects of Australian life, it is not surprising
that we have a broad range of stakeholders
who take an active interest in our business.
During the year, we conducted our first
comprehensive review of stakeholder
perceptions —and we received clear feedback
that our stakeholders want to know more
about what we are doing in relation to
corporate responsibility. The publication

of this corporate responsibility report is a
good first step, but we will be doing more
over the coming year to develop regular,
meaningful engagement with our
stakeholders (see page 10).

Effective governance and reporting

During the year, we established a formal
governance structure that will help us to
implement our corporate responsibility
strategy and monitor our progress. As a result
of these changes, the highest decision-making
bodies at Australia Post are now regularly
updated on our corporate responsibility
progress, and a program management office
is co-ordinating the implementation of our
initiatives throughout the business.

The production of this corporate responsibility
report is one of the initiatives that we
committed to under our seventh strategic
goal. This is our first stand-alone corporate
responsibility report — and it is also the first
time we have produced a report in accordance
with the sustainability reporting framewaork
from the Global Reporting Initiative (GRI).

Looking to the future

\We recognise that we are still in the early
phase of this journey —and we have much
to learn. An important task over the coming
year will be to define targets that we can
use to measure, monitor and improve our
performance in relation to all identified
areas of corporate responsibility.

We would like to acknowledge the important
work done by the Corporate Responsibility
Program Working Group during 2008—09 in
developing our first corporate responsibility
strategy and instigating important changes

to our governance process. Through their
determination and co-operation, Australia Post
now has in place an enterprise-wide corporate
responsibility program that will help us to
enhance our reputation, mitigate our risks

and seize new business opportunities.
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David A Mortimer AO

Chairman
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¥
Graeme T John AO
Managing Director
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Competing fairly

Under the Australian Postal Corporation Act
1989, letters that weigh 250 grams or less
(or that cost less than four times the price
of the basic postage rate) are reserved to
Australia Post. All of our other goods and
services are sold in fully competitive markets.
The graph on page 40 shows how our profit
is increasingly derived from the sale of
products and services in competitive
markets (ie non-reserved services).

To ensure that our costs are fairly allocated
to all products and services, our costing
system is subject to an annual review by
the Australian Competition and Consumer
Commission (ACCC). In July 2009, the ACCC
issued its fourth cross-subsidy monitoring
report, which found there was no evidence
that our competitive activities (non-reserved
services) are being subsidised by our
monopoly activities (reserved services).

Direct and indirect
economic impacts

Australia Post is one of the nation’s largest
employers. In 2008-09, we paid our 35,509
staff a total of $2.17 billion in wages and
benefits. These direct employment costs
account for almost half of the corporation’s
total expenses.

However, these figures alone do not convey
the full extent of our investment in labour.

Indirectly, Australia Post employs another
2,941 licensees, 28 franchisees, 637
community postal agents and 5,137 mail
contractors. In turn, our franchisees and
licensees employ thousands more Australians
in the running of their small businesses.

Members of this indirect workforce make an
invaluable — and unquantifiable — contribution
to sustaining the socio-economic life of

their communities.

Superannuation

The Australia Post Superannuation

Scheme (APSS) provides employer-financed
superannuation benefits for nearly all Australia
Post staff and the employees of our associated
companies. The APSS defined benefit scheme
calculates the employee’s superannuation
benefit using the following formula:

14.3 per cent of their final average salary
multiplied by their years of service. In providing
this defined benefit, Australia Post exceeds the
requirements of the Australian superannuation
guarantee system, which requires employers
to pay 9 per cent super contributions into

their employees’ retirement fund.

In 2008-09, Australia Post contributed

$46.9 million to the APSS. There are sufficient
assets in the APSS to cover the corporation’s
existing defined benefit obligations. The APSS
also provides total and permanent disability
and death benefits. (For more information,
refer to financial note 12 on page 80 of the
annual report.)

Climate change risk assessment

In early 2008, the Corporate Risk Management
team at Australia Post conducted the first
assessment of the likely impact that climate
change would have on our business. This
wide-ranging assessment considered:

* legislative and regulatory factors
* economic and financial impacts
* market risks
* supply risks

* the consequences of extreme
weather events.

The findings of this assessment (which
included a range of strategic, operational,
financial and compliance risks) were reported
to the Board Audit & Risk Committee (BARC)

in August 2008 and the identified risks have
since been incorporated into the Corporate Risk
Profile. As a result, updates on the risks posed
by climate change are now reported quarterly
to the BARC and annually to the board.

The risk assessment also informed, and gave
momentum to, the development of Australia
Post's corporate responsibility strategy and
the restructuring of our corporate responsibility
governance framework.
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Economic performance
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Economic value generated

Economic impact — finances 2007-08 2008-09

$m $m
Revenue 4,959.2 4,985.3
Operating costs ' 2,269.6 2,348.7
Employee wages and benefits ' 2,044.2 21735
Payments to providers of capital 346.9 465.8
Payments to government 548.1 499.5
Community investments ? 2.6 75
Dividends declared 446.2 222.4

1 The "Operating costs” and “Employee wages and benefits” figures are slightly different from

comparable data presented in the “Contribution to economic development” table in last year's
annual report. This is because we have used the accruals method in calculating the data this year,

as recommended in the GRI guidelines.

2 We changed the way we measure our community investments in the reporting period. Through the
LBG model, we now measure our cash, time, in-kind contributions and management costs. This is

reported as a consolidated figure.

Economic impact — employment 2007-08 2008-09
Full-time employees 25,093 25,149
Part-time employees 10,163 10,360
Agency staff 589 434
Total direct employment 35,256 35,509
Small businesses supported 2007-08 2008-09
Licensed and franchised retail outlets 2,977 2,969
Metropolitan areas 1,297 1,297
Rural and remote areas 1,680 1,672
Community postal agents 645 637
Metropolitan areas 32 36
Rural and remote areas 613 601
Mail contractors 5,189 5,137
Total small businesses supported 8,811 8,743

Australia Post Corporate Responsibility Report 2008—09

Incorporating corporate
responsibility in decision-making
The development of effective governance
procedures is an essential part of ensuring
that corporate responsibility impacts are
considered in all of our business decisions.
During the year, we changed the template
for our annual portfolio and support business
plans by including a corporate responsibility
impact matrix. This means that corporate
responsibility impacts are now considered as
a core factor in the business planning process.

Over the coming year, we will change the
way we assess the merits of new business
investment by requiring the inclusion of a
corporate responsibility impact assessment
in all of our business case submissions.

Outlook

Based on actuarial advice, our superannuation
expense is expected to rise over the next
three years.

Workforce requirements are expected to
remain steady at current levels.

\We are positioning the business for
sustainable profit growth by focusing on
extending our core business activities.



Index of
GRI content

GRI Indicator Report section

Strategy and Analysis 11,12 2-3 Introduction
Chairman’s and Managing Director’s message

Organisational Profile 2.1-29 4-5 About Australia Post
Organisational Profile 2.10 7 Awards and acknowledgements
Report Profile 3.1-3.3 8 About this report
Report Profile 34 IBC Contact us
Report Scope and Boundary 3.5-3.11 8,10 About this report
GRI Content Index 3.12 43-4 This index
Assurance 3.13 8 About this report
Governance 4.4-4.10 12-13 Our approach to corporate responsibility
Commitments to External Initiatives  4.11-4.13 11-12 Our approach to corporate responsibility
Stakeholder Engagement 4.14-4.17 10-11 Our approach to corporate responsibility
Disclosure on Management Approaches 14-15 Our management approach

@ Full coverage: our self-assessment indicates that we have addressed all elements required
for this indicator against the GRI sustainability reporting framework.
Partial coverage: our self-assessment indicates that we have addressed some, but not all,
of the elements required for this indicator against the GRI sustainability reporting framework.

Performance Indicators

Environmental Performance EN1 30 Our products and services
Indicators Australia Post-branded products and packaging

EN2 30 Our products and services ®
Australia Post-branded products and packaging

EN3 34-5 Environmental performance ®
Greenhouse gas emissions

EN4 34-5 Environmental performance ®
Greenhouse gas emissions

ENS 36 Environmental performance ‘
Fleet

EN8 38 Environmental performance .
Water

EN11 39 Environmental performance ®
Biodiversity

EN12 39 Environmental performance ®
Biodiversity

EN16 34 Environmental performance ®
Greenhouse gas emissions

EN18 35,36 Environmental performance ®
Fleet

EN22 38 Environmental performance ®

Waste
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Index of GRI content

Performance Indicators Report section

@ Full coverage
Partial coverage

Environmental EN23 33 Environmental performance .
Performance Environmental management
liceBcentey EN26 30 Our products and services .
Australia Post-branded products and packaging
EN27 30 Our products and services .
Australia Post-branded products and packaging
EN28 33 Environmental performance .
Environmental management
Human Rights HR3 23 Our people
Performance Indicators Eliminating discrimination and harassment
HR5 25 Our people ®
Freedom of association
Labor Practices LA1 21-2 Our people
and Decent Work Employee profile
Performance Indicators A2 2 Our people .
Employee turnover
LA4 25 Our people
Freedom of association
LA7 24 Our people
Occupational health and safety
LA13 23 Our people
Diversity and equal opportunity
Society Performance SO1 28 Our products and services ®
Indicators Community consultation
Product Responsibility PR5 28 Our products and services ‘
Performance Indicators Customer satisfaction
PR6 29 Our products and services ®
Trade practices compliance
PR7 29 Our products and services ®

Trade practices compliance

PR8 29 Our products and services
Protecting customer privacy

PR9 29 Our products and services
Legal compliance

Economic Performance EC1 40-42 Economic performance .
Indicators

EC2 41 Economic performance

EC3 41 Economic performance o

EC9 41-2 Economic performance

Indirect economic impacts

Transport and Logistics LT2 36 Environmental performance ®
Sector Supplement Fleet

(Pilot, 2006)

T2 24 Our people
Occupational health and safety
LT14, 27 Our products and services
Access Providing a community service .
to mail 4 About Australia Post

Our purpose
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About this corporate responsibility report

Editor/project manager
Sarah Butcher

Design
Amanda Roach Design

Photographer
Jamie MacFadyen

Other photographs
Small photos from the Australia Post image library.

Paper

This report is printed on Mega Recycled Paper from K.W. Doggett Fine Paper.

This environmentally responsible stock was manufactured with renewable
energy at an IS014001 EMS (Environmental Management System) certified
mill and consists of 50% FSC certified recycled pulp (post consumer waste).
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Printing

This report was printed by Finsbury Green Printing using a process
that complies with IS014001 standards. Vegetable-based inks were
used and the printing process was carbon neutral.

LTS

Copies of this report
Copies of this report can be viewed and downloaded at auspost.com.au/cr
or phone (03) 9299 4650 to request a printed copy.

Print management
iPrint

Website
auspost.com.auy/cr

Contact us

For media enquiries, please contact:
Alex Twomey, Media Manager — Australia Post

Mail  GPO Box 1777
MELBOURNE VIC 3001
Phone + 61 3 9204 5362
Fax  + 6139663 1160
Email alex.twomey@auspost.com.au

\We welcome your questions and comments
about our 2008—09 corporate responsibility
report. You can contact Debbie Spring,
National Manager, Corporate Responsibility
and Stakeholder Relations, at Australia Post by:

Mail  GPO Box 1777
MELBOURNE VIC 3001

Phone + 6139204 7134

Fax  + 6139663 1160

Email CRreport@auspost.com.au
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