Help Shape the Future of Mail by Air

The IPC Future of Mail by Air initiative
consists of three levels: the executive group,
the task force and the action groups.

The action groups consist of representatives
from the Posts, Airlines and third-party
vendors who focus on a specific Road
Map work item or deliverable. The task
force, which represents all participants,
assesses pilot trial results and develops
recommendations. The executive group
decides the way forward, committing to
implement the road map.

Interest in the initiative is growing, with
participation increasing from the core
founding participants of 6 posts and 6
airlines in 2006 to 13 airlines, 12 Posts
and 6 third-party vendors.

Still, to make the program work and to
develop a system that is the most useful

and cost effective for Posts and Airlines, we
need your help.

Participating in the Future of Mail by Air
initiative will ensure that your organisation
provides valuable input during the pilot tests.
Your input will be used to define the future
operational and messaging procedures for
mail transport.

Participants commit to actively participate in
at least one action group and at least one pilot
trial (e.g., forecasting and booking, PAWB
monitoring, electronic invoicing, etc.).

Join us to help improve visibility by expanding
data capturing and event reporting for mail
and reduce operational and system costs.
By working with us you will ultimately help us
taking to the air the business processes that
benefit everyone.

To learn more about the IPC Future of Mail by Air initiative and other IPC programs, log
on to the IPC Web Centre at www.ipc.be
or contact us at fomba@ipc.be.
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International
Corporation

Future of Mail by Air

In an era of increasing competition and growing
customer demands, postal organisations and
airline carriers alike are looking for ways to
improve service, reduce costs and develop
new operational efficiencies.

The International Post Corporation’s Future
of Mail by Air initiative (FoOMbA) is working
with airlines and posts to find solutions that
will benefit both industries. The initiative
aims to transfer the traditional business
processes between posts and passenger
carriers into a professional customer-
supplier relationship and over time even
into a business partnership, which helps to
improve visibility of mail in transport at a
lower overall operating cost.

Vision

The IPC Future of Mail by Air initiative seeks
to ensure a sustainable and reliable network
for transporting international mail by air that

provides sufficient capacity and improves the
management and visibility of mail in transport

THE NATURAL PARTNER FOR THE POSTAL INDUSTRY

IPC’s Future of Mail by
Air Looks for Synergies
between the Postal
Industry and the Airline
Cargo Industry.

while reducing overall costs. IPC is working to
optimize and align business processes, find
system synergies, reduce waste and find new,
paper-free solutions.

Our goals include:

* Developing paper-free transport and
electronic accounting

« Simplifying tracking procedures by having
carriers perform receptacle level tracking
and having posts and airlines “nest”
receptacle information

» Specifying and measuring handover events
using electronic POA and POD

» Aligning operational procedures to make
mail as easily managed as cargo for
carriers

* Improving planning and optimizing
processes by having posts book space
based on day-by-day historical data,
adjusted for special mailings and seasonal
peaks
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