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“ I consider IPC the natural partner
in providing both the strategic and
the operational support we need
in our quest for added value solutions
to the common challenges we face.”
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The Chairman’s Message

By developing an industry organisation offering both strategic and operational support,
IPC continues to cement its stature as the natural partner for the postal industry.

As an industry, we are coming of age in the
competitive, global economy. We have been
through immense structural change – and there
will be more to come – but the legislation that
will govern our activities in the foreseeable future
is now complete in both Europe and the United
States. Already, the US Postal Service is operating
under the terms of its new Postal Enhancement
and Accountability Act, while in Europe, the stage
is now set for most of our home markets to be
fully open by 2011.
Dynamic industries need forward-looking, competent
industry organisations and I am confident that IPC,
under the leadership of Herbert-Michael Zapf, will
provide the focal point we need.
IPC has many attributes, including twenty years
of experience facilitating collaboration between
postal operators in order to achieve defined goals.
Its quality upgrading activities provide many examples
of cooperation that are difficult to imagine coming
about without IPC – such as UNEX, CAPE and the
universal mail tray among many others.

As we go forward, Herbert-Michael Zapf is
developing IPC’s intelligence gathering and
communication capabilities. In my view this
is the right approach. An industry organisation
should function as a think tank, and the more we
participate in that process by pooling information
and giving our views on the analysis we require,
the more value we will gain. The total will be
greater than the sum of the parts.
But perhaps IPC’s greatest strength is its ability
to deliver platforms for peer group discussion,
networking and exchange of views. The IPC Board,
comprised of chief executives of postal operators
around the world, has provided a platform at the
highest level ever since the inception of IPC, and
its meetings continue to be enhanced to create
more value as we move forward.

Equally, it is sensible to pool our knowledge and
experience in order to develop best practice models
or addressing some of the management challenges
we face. Here again, the outcome should be greater
than the sum of the parts.
Our needs are changing and IPC is responding
by providing its members with a true industry
organisation of the stature necessary to serve
us into the future and capable of supplying
both strategic and operational support.

Jean-Paul Bailly
Chairman of the IPC Board
Chairman and Chief Executive
Officer, Groupe La Poste

My board colleagues and I have approved a
project to research and benchmark environmental
sustainability with the goal of providing a carbon
measurement and monitoring tool for the postal
industry. I look forward to seeing more proposals
on strategic issues to be addressed through IPC
in the years to come.

5

The CEO’s Report to Members

We made positive progress during 2007 in creating value for you across all of our strategic pillars. We ended
the year with the approval of a major new project on environmental sustainability, a new REIMS terminal dues
agreement and a new enriched website. Still, we will continue to expand and improve in all of these areas.
In 2008, we strive to achieve excellence in our structure and activities and hence, in our service level to you.
In 2007, I completed my first full year as president and
chief executive officer of IPC. It was a time when we
were able to show real progress in the development
of our partnership with you, our members.
Our work is based on six strategic pillars:
• Providing you with platforms for discussion,
networking and communicating with your peers
• Broadening our membership base by bringing
in selected new member and participating postal
operators alongside our core shareholding members
• Upgrading quality of service by supplying
the performance assessment systems you require
and the support you desire in achieving excellence
• Managing intercompany pricing by facilitating
agreements and supporting the systems needed
for their application
• Creating intelligence through high-level forums,
benchmarking, research, databases and publications
• Striving for excellence from those who work
for you at IPC; from the way we structure ourselves,
and the systems we develop in order to serve you
ever better

In this review, we point to our progress under each
pillar. One of our successes has been to generate
collaborative action from our Senior Executive Forum
and Best Practice Seminar platforms. This includes
new research across multiple markets, a series of
best practice audit tools and a major project on
environmental sustainability in the postal market.
We have developed our intelligence services to offer
better publications on a more frequent basis, enriched
databases, industry reports and additional market
research, all of which we initiated by listening to you.
Our new regulatory project to analyse regulatory
environments will also involve you closely.

Like all CEOs, recruiting and retaining talent
is at the top of my agenda enabling IPC to
continue to deliver excellence to you.
To create increasing value, we have streamlined
our organisation and adapted our staff to new
requirements. We are enhancing our core
competencies and engaging in new activities.
And we do it all in close cooperation with you.

Herbert-Michael Zapf
President and Chief
Executive Officer,
International Post Corporation

Just before 2007 closed, we were able to celebrate
the conclusion of negotiations for a new REIMS
terminal dues agreement. Meanwhile, our UNEX
quality of service monitoring continued to expand
geographically to serve the needs of both operations
and performance based terminal dues.
Our well established quality upgrading activities –
the bedrock on which IPC is founded – continued
to underpin your work in support of continuous
operational improvement. Our most recent initiative,
IPC’s Future of Mail by Air, began trialling processes
to ensure real-time mail tracking during air transport.
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“ As we strive for excellence in our
service to you, we will continue
to deliver greater value for money
within a structure that enhances
our accountability and builds
on our natural partnership
with the postal industry.”
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Providing Platforms

In 2007, IPC:
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Providing Platforms

Our ability to provide platforms that foster discussion and information sharing in a confidential environment is one
of our greatest assets. It is a key area that we are developing to provide physical and virtual meeting places for postal
management to exchange best practices, share viewpoints and develop strategies for the industry.

Exchanging ideas
One of our most important strategic pillars is to
provide you with physical and virtual platforms where
you can interact with fellow managers in the postal
industry in a known and trusted environment. This
benefit applies to all levels of senior management.
IPC board and shareholder meetings continue
to be opportunities for our member CEOs to meet,
but we have now streamlined and enhanced meeting
structures to facilitate more focused exchanges
of views.
Our two board meetings each year are exclusively
for CEOs and now provide more value by including
an informal “Fireside Talk”. These talks have covered
subjects such as regulation and liberalisation, raising
the debate within the postal industry to the highest
level. The formula is working well: in the past two
years, average CEO attendance at board meetings
has risen to a very high level.

That strategic vision has since cascaded to the next
level of management in two IPC Senior Executive
Forums on direct mail. The first, in March last year,
was the incubator for a major research project being
led by IPC on behalf of members. This research uses
a common methodology and standard definitions
across multiple countries to provide comparable data
on the effectiveness of direct mail and to quantify
its importance to national economies. Our goal for
this research is to develop an IPC Direct Marketing
Measurement System.
The 2008 Annual Conference: “Leadership
Through Sustainable Development: Postal Industry
Challenges and Opportunities,” is following up on
the board’s approval of a new initiative. This directs
us to research and benchmark environmental
sustainability. At the conference, CEOs developed
a common environmental sustainability initiative and
are mapping the way forward for the postal industry.

For example, the original proposal for a common
approach to sustainability came from participants at
a forum; the board approved, we conducted research,
and experts attending a subsequent Best Practice
Seminar analysed the findings in detail. The result was
a robust, scientifically-based proposal to the board
and shareholders for the introduction of a tool to
benchmark progress on environmental sustainability.
During 2007, 98 senior executives attended Senior
Executive Forums and 26 functional experts took
part in our first Best Practice Seminars.

Delivering tools and intelligence online
A further platform is our greatly improved web
centre enhanced with our members-only extranet.
We provide news, current member publications,
an online library, research reports, carrier profiles
and regulatory and statistical databases. Our goal
is to become the gold standard for online delivery
of intelligence to the postal industry.

Ideas and action at more levels
We have expanded the annual shareholders’ meeting
into a fully-fledged conference. In 2007, member
CEOs focused on the advertising market. They
identified opportunities for postal operators to
facilitate the development of targeted direct mail
integrated with other, new communication channels.

We have built a new framework for peer group
discussion through Senior Executive Forums and Best
Practice Seminars. We are already seeing a two-way
flow of ideas and action taking place between these
groups, our board, and IPC member CEOs.
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Broadening the Membership Base

Broadening the Membership Base

We welcomed a new shareholding member in 2007 and plan to broaden our participation further with the new
category of non-shareholding membership. In this way we will remain an efficient, CEO-driven organisation while
responding to the globalisation trend and the global reach of the postal network.

New Zealand Post joined IPC as a shareholding
member, and we are pleased that, as a founding
member, they have returned to us after an absence
of 17 years.
New Zealand Post operates in a liberalised but
isolated postal market; they will have much to
contribute and to gain from becoming part of the
IPC community. They are interested in the work we
are doing to develop tools, including electronic inquiry
systems and messaging such as the Customer Service
System and CAPE, and quality of service data analysis.
New Zealand Post is keen to be part of a group
of postal operators thinking about the future of
postal markets and technologies. Representatives
from our newest member have participated actively
in three Senior Executive Forums and one Best
Practice Seminar.
New Zealand Post hopes their membership
will encourage other Asia Pacific postal operators
to become actively involved in IPC projects
and activities.

The IPC Board and shareholding members recognise,
however, that IPC should reflect the global nature
of economic activity today and the postal industry’s
global delivery network. We have therefore developed
a new type of non-shareholding membership and
will continue to expand participation in IPC projects.
Non-shareholding membership is open to postal
operators that fulfil a universal service obligation
and are committed to quality of service. To qualify,
postal operators will have to demonstrate that they
can add value to our organisation, benefit from our
services and enhance postal cooperation through
the pursuit of common objectives. A board member
will need to sponsor their membership.
They will abide by our Articles of Association
and participate in all of our mandatory activities –
UNEX, CAPE, the performance centre, the RFID
network, analysis, communications, publications etc –
plus the IPC Certificate of Excellence programme.

Welcoming new participants

We will continue to welcome the participation
of non-member postal organisations in our projects
on a pay for use basis. In fact, the number of project
participants grew considerably in the past year.

In line with the wishes of our existing shareholding
members, IPC will continue as a small, efficient
and CEO-driven organisation, with shareholding
membership restricted to founding members of IPC.

UNEX quality of service measurement continues
to expand with measurement having started for
terminal dues purposes during 2007 in Brazil,

Jamaica and the Ukraine. A further five postal
operators in Boznia-Herzegovinia , Bulgaria, Croatia,
the Former Yugoslav Republic of Macedonia and
Turkey joined the UNEX country system in an
excellent cooperation with PostEurop.
Our Radio Frequency Identification (RFID) network
grew to a grand total of 276 sites worldwide,
an increase of 28 during 2007. Additional postal
operators with RFID sites include those in Jamaica,
Kenya and the Ukraine.
The IPC Customer Service System serves more
than 150 postal operators worldwide; the component
dealing with UPU parcels was installed at seventy postal
operators by the end of 2007, an increase of 44.
In EPG, the accession to the agreement of Lithuanian
Post and the United States Postal Service brought
the total number of partners to 23. EMS reporting
for the UPU’s EMS Cooperative attracted a further
twenty postal operators giving a total of 145. CAPE
is being used by a total of 71 postal operators.
Our quality upgrading systems have a truly global
reach. They are facilitating service improvement in
the worldwide postal network via common operating
systems and central support from IPC.
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In 2007, IPC:

Upgrading Quality

In 2007, IPC:

Upgrading Quality

Upgrading quality is a truly collaborative effort. Together, we have already achieved much and now in our latest
major initiative, IPC’s Future of Mail by Air, we are bringing air transport into real-time mail tracking. In the future
we aim to enhance our upgrading programmes further, expand them into new postal markets and provide a truly
global quality of service improvement effort.
Quality first
Our suite of seventeen quality upgrading systems,
projects and initiatives penetrate deeply into
international processing operations to assess
quality of service, improve performance and
integrate the outbound and inbound sections
of the delivery pipeline.
We supply central monitoring and a structure
for target setting, while you, our members, provide
the will to improve continuously and the action
to make it happen.
Upgrading quality is one of our six strategic
pillars and the most developed in terms of service
provision. Every day, at your offices of exchange,
our operational tools and technological systems
facilitate quality improvement.

Real-time data from air transport tracking
Our highly specialised CAPE despatch monitoring
system combines EDI messaging with barcode
scanning at key stages in international mail processing.
It pre-advises you of incoming mail volumes and
allows you to confirm their receipt. Our current
initiative, IPC’s Future of Mail by Air, is aligning postal
and airline systems. Working with six airlines based
in Europe, North America and Asia-Pacific we have
developed a way for the mail air transport journey,

from airline acceptance to handover, to be visible
in the CAPE messaging system. This will help you
meet growing customer demand for real time
information, and allow you to find ways to
optimise processes and costs.

feedback to customers. If you need to investigate
further, the integrated CSS gives you real-time access
to more than 200 postal customer service teams
across the globe and sets in motion a structured
tracing process.

Technology to serve your needs

Targets for excellence

In your OEs, you are using the IPC Universal Tray
to build unitised loads that protect the mail during
transport and keep it in good condition for efficient
machine sorting. There are always enough trays
available because they circulate in a pool, managed
by our performance centre, which continuously
corrects stock imbalances and moves trays to
where they are needed.

The data that our systems capture from your
operations provides continuous performance
assessment, which feeds into target-setting and
pinpoints where remedial action is required. Back-up
is available when you need it from our operational
survey team which focuses on improving mail
handling procedures at OEs.

Radio Frequency Identification (RFID) allows
precise monitoring of tracked items. Our expanding,
worldwide brand, UNEX, operates across 43 countries
to pinpoint the location of individual letters in real
time. We also use RFID to monitor the progress of
our Sprinter van fleet as it carries air letters overnight
between European hubs.

Finally and importantly, recognition for the quality
of your processes provides a crucial element of the
performance excellence cycle – the IPC Certificate
of Excellence in the Management and Processing
of Letter Mail is awarded to your facilities that fulfil
the high operational standards demanded by quality
upgrading targets.

And when a premium, barcoded item – for example
an EPG (E-Parcel Group) item – needs to be traced,
your customer service team can now call up tracking
information directly onto their computer screen via our
IPC Customer Service System (CSS) to give immediate
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Managing Intercompany Pricing

Managing Intercompany Pricing

Our role in intercompany pricing is to facilitate agreements between postal operators and to provide you
with quality of service data that measures delivery performance. The REIMS terminal dues agreement
has set a worldwide standard and provides a model for other systems.

Reims III
Our REIMS system links quality of service to the level
of terminal dues paid for international letter delivery
within the European Union.
In December 2007, we reached a REIMS III
agreement which replaces REIMS II. The new
multilateral agreement is also open to central
and east European postal operators which have
been operating exclusively within a separate REIMS
East agreement. It can, therefore, bring together
all postal operators in the EU in a single agreement
for the first time.
After concluding more than a year of negotiations,
we began work to enlist all European postal operators.
The new agreement, effective from January 2008,
is designed to better reflect market conditions.
It introduces a segmented approach, providing a
lower terminal dues rate for “Level 2” business mail
with characteristics such as a printed or typed address
and a postal prepayment impression. This mail is
easier to sort and therefore justifies the lower rate
of terminal dues.
Through REIMS, we provide postal operators with
a platform for developing a terminal dues system
in line with EU requirements. Our main objective

going forward is to maintain the agreement and to
develop more efficient processes within the REIMS
system, such as electronic exchange of accounting
data for cross-border mail.

UNEX measurement
Quality of service measurement is crucial to
calculating terminal dues under the REIMS agreement.
This is undertaken by UNEX end-to-end monitoring
which has a dual role providing data for both
operations and terminal dues. Postal operators
in the Nordic region also use UNEX data to
calculate terminal dues payments under their
Nordic Multilateral Agreement.
UNEX is based on statistically valid samples of test
letters containing RFID transponders and traveling
through your international mail processing system.
Results for 2007 show a 94.9 percent delivery
performance within three days for the original
18 UNEX participants and 94.1 percent for postal
operators in all 29 EU member states.

at the feasibility of locating gates at receivers’
mailboxes to activate the transponder in the test
letter when it is delivered. One objective is to remove
risk factors associated with panellists and therefore to
reduce the costs postal operators incur by monitoring
and verifying receiver information being fed into
REIMS calculations.

Pay-for-performance agreements
Electronic data from our item tracking services
provides the basis for separate intercompany
pay-for-performance agreements between postal
operators for premium international products.
Agreements are in place to determine payment
levels for delivering registered and Exprès letters,
and EPG parcels.
We provide the 22 postal parcel operators in
the E-Parcel Group with monthly performance
reports drawn from CAPE and barcode scanning
data at item level. EPG partners use the reports
to determine quality of service against agreed
standards and to calculate payments due.

In 2007, the UNEX system achieved a successful
normal running mode; that done, our team at IPC
has begun assessing possible ways to automate the
first and last mile in a test letter’s end-to-end journey.
Currently, UNEX relies on designated panelists who
send and receive test mail. A pilot scheme is looking
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In 2007, IPC:

Creating Intelligence

Creating intelligence is one of the most exciting and dynamic areas of our strategic development.
We have completed studies on postal regulation and are facilitating major initiatives for environmental
sustainability and direct mail, while our award-winning website is delivering news, enhanced publications
and resources for research and analysis.
Senior Executive Forums
In our increasingly competitive postal market,
IPC is uniquely qualified to create intelligence
for you through think tank, best practice and
research activities.
As an area of growing importance for us,
we are gratified by your interest in our Senior
Executive Forum (SEF) programme and your
eagerness to participate in follow-on analysis,
benchmarking and collaborative initiatives.
SEFs are exclusive events where your top executives
share viewpoints on topics of crucial importance
to the postal market. During 2007, we held four
successful SEFs addressing: direct mail; the business
implications of liberalisation; parcels and express
growth strategies; CSR – environmental sustainability.
In addition, your regulatory experts met twice
to discuss: postal reforms and developments
in the United States and Europe; and the issue
of privatisation and liberalisation.
Senior postal marketing executives participating
in the direct mail SEF identified a need for comparable
data on the effectiveness of direct mail and its
importance to national economies. This led us to
commission major research for your benefit using
a common methodology and standard definitions
across multiple countries.

The SEF on environmental sustainability initiated
our board-approved programme to map best practice,
research customer views, establish sector indicators
for environmental sustainability and communicate
industry sector progress.

We offer customised quantitative or qualitative
research into specific markets or business sectors,
and we supply secondary research and analysis in
the form of strategic reports compiled from published
sources.

Our Best Practice Seminars bring together your
experts in specific business functions to collaborate
in the development of models and tools for continuous
improvement in productivity and profitability.
In 2007, we conducted our first seminars, each on
a human relations aspect of the posts’ final mile:
absence management in delivery operations and
improving safety management in delivery operations.

We completed a study on postal regulation,
conducted with German research institute DIW:
“How to Regulate the Postal Industry – an Economic
Approach”, to explain the characteristics of the
industry to lawmakers and regulators.

The seminars were led by former New Zealand Post
chief executive, Elmar Toime. Participants at each one
developed a best practice audit tool allowing them
to rate their activities against defined dimensions.

Research and analysis
We continue to provide market research and analysis
tailored to your needs. Our Letters Market Audit
involves fifteen members and the Spring joint venture.
It is based on data sharing under strict conditions
of confidentiality to determine total market size
and trends.

Our IPC Carrier Profiles, Statistical Database and
Regulatory Database provide resources for your
own research and analysis. They can be accessed
at www. ipc.be. At the website’s media centre you
can subscribe to daily postal industry news feeds
from global news sources in multiple languages.
Our online library contains the reports and accounts
of major postal and express operators worldwide
plus sustainability reports, market research and
case studies, all of which can be sorted by category,
carrier, country or time.
Our IPC Performance Comparison Report is issued
annually and aims at showing where individual
posts stand in relation to each other.
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Striving for Service Excellence

Our organisation is stronger and our shareholders’ role is greater than ever before. We have a staff structure
and skills in-house suited to achieving the goals established in our new strategy, and our feedback culture
means that we are measuring our effectiveness in meeting your needs.

We have in place a highly qualified and motivated
team to provide a customer focus on the activities
that we undertake in order to serve your needs.
Our new organisational structure was developed
during 2007 with the appointment of a senior
management team responsible for fulfilling our
new strategy.
Jane Dyer joined us in November 2006 as Director,
Markets and Communication. She came from the
United States Postal Service where she was responsible
for the development and execution of global business
strategies. At IPC, Jane is responsible for our new
areas of activity: creating intelligence and providing
platforms for senior postal executives to discuss
strategic issues, share best practices and participate
in market research and analysis.
Ross Hinds joined IPC from An Post as Director,
Operations and Technology shortly after we were
founded. Throughout his time with us, Ross has
been responsible for IPC’s quality improvement
projects for all products. He directed the creation
of our current IPC operations and technical systems
and it is his vision that has driven the development
of the comprehensive and integrated performance
monitoring and upgrading services we provide today.

Bernhard Bukovc joined IPC in March 2007.
A former regulatory expert at Österreichische
Post with a strong involvement in REIMS,
Bernhard has been running our regulatory member
services. In April 2008, he was appointed Director,
Intercompany Pricing and Regulation, an area that
will play an important role in our future activities.
Chris Kalla-Bishop previously led the international
business of Parcelforce Worldwide and later was
the Parcelforce Worldwide Commercial Director.
His most recent role was as business advisor to the
Engineering Directorate of the London Underground.
In 1988, he managed the project team that set up
IPC. He re-joined in July 2007 as Director, Finance
and Human Resources.
Our directors are fortunate to have skilled, flexible
and multinational staff at IPC to help them achieve
our strategic goals. Our team is committed to
the postal industry and are loyal to our members.
Many of them have built strong relationships with
you over the years. Their expertise, knowledge of
your operations and strategies, and understanding
of your needs will provide our engine for growth
and greater service excellence.

We are implementing a transparent recruitment
process that includes advertising positions within
your organisations as they become vacant at IPC.
Our aim is for you to view secondment to IPC
as part of a structured career progression.
Both internally and externally, we have strengthened
our feedback culture and improved communication.
We ask all participants at Senior Executive Forums,
Best Practice Seminars and other meetings to complete
assessments of the event’s usefulness and relevance.
We take these very seriously. Our aim is to satisfy your
needs and we welcome your comments, suggestions
for improvement, and constructive criticism.
In these ways we will make our partnership
with you even stronger and this can only benefit
both you and IPC.
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What Lies Ahead

We are providing exciting and interactive ways for you to communicate as each of our platforms grows in stature with
your participation and approval. We have set to work on a programme that supports your efforts on environmental
sustainability and help you to prove you are a reputational asset to stakeholders.

Providing platforms
We are adding more value to our platforms by setting
the stage for compelling Fireside Talks between IPC
Board members at their meetings and enhancing
opportunities for senior executives to communicate
productively with their peers on a continuing basis.
Through a pilot “managed network” we are providing
senior executives with the latest research findings,
case studies and examples of best practice in order
to stimulate discussion. In addition, we are organising
interactive web seminars, teleconferences and blogs
tailored to the wishes of each specialist group.
The information and research held in our web centre
continues to grow and our range of publications
is expanding with the launch of special issues of
IPC Market Flash and IPC Regulatory Flash and a new
monthly title, IPC Strategic Perspectives, which looks
in depth at a different single topic in each issue.

Environmental sustainability
We are well advanced in our development of a
three-tier programme to address your environmental
sustainability. This comprises: an objective, robust and
independently-audited measurement and monitoring
system for CO2 emissions, stakeholder research, and
communication of the advances in environmental
sustainability achieved by the postal industry.

The plan for a common approach to sustainability
was approved by the board in October 2007.
It then became the theme for our Shareholder
Conference in May 2008 entitled: “Leadership
through Sustainable Development – Postal Industry
Challenges and Opportunities.”
The IPC Environmental Measurement and Monitoring
System is based on credible data, scientific methodologies
and worldwide standards. It will help you to enhance
your position as a reputational asset to customers,
and indeed all stakeholders.
Our research activity for environmental sustainability
includes lifecycle analysis of emissions generated by
electronic versus paper mail, and exploration of the
possible opportunity for IPC members to collaborate
on joint specifications for alternative fuel vehicles.
During 2008, we are expanding our series of Best
Practice Seminars to cover four topics: Green Post,
Delivery Networks, Resource Management in Sorting
Centres and Retail Customer Satisfaction. Our Senior
Executive Forums are focusing on Direct Mail, Financial
Services, Employee Engagement, Regulatory Issues,
Parcels Opportunities and Yield Management.

Creating intelligence
In addition to our work on environmental sustainability,
our key research activities in 2008 focus on direct
marketing, postal regulation, performance comparisons
and market audit.
We are conducting a comprehensive direct marketing
study in the United States, United Kingdom, France,
Germany, the Netherlands, Sweden and Belgium.
Using standardised definitions across all advertising
media, and standard data collection methods,
the study quantifies total advertising spend in each
national market and the economic and employment
effects of the direct mail industry.
Our regulatory research project is studying the
similarities, differences – and possibly the impact –
of specific postal regulation in your home markets.
The aim is to provide a tool that will strengthen
your power in negotiations with government
and regulators.
Our aim is to extend the Letters Market Audit to more of
you and to launch a similar exercise for express services.
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Upgrading quality of service continues with the installation of the Airmail Registration Device, integration
of postal and customs systems and our plan to bring UNEX panellist management in-house. We intend to speed
up the accounting process for REIMS and to focus on maintaining the agreement’s compliance with EU law.

Upgrading quality
We are continuing to support the Upgrading
Committee as it drives letter service performance
ever forward. We are developing our upgrading
function further while continuing to coordinate
your performance improvement plans and assist
you in their implementation.

Our MEDICI project on the transmission of information
required for electronic customs pre-clearance is
focusing on two areas: integration of each project
participant’s system with the customs system using
information sent from the origin posts; an extension
in the number of you who participate in the project.

Intercompany pricing
Within our IPC Future of Mail by Air initiative,
we will install a production version of the Airmail
Registration Device in 2008. At offices of exchange,
we are assessing those scheduled to achieve the
IPC Certificate of Excellence in the Management
and Processing of International Mail, in order to
help you ensure consistently high performance
and excellent quality interfaces between international
and domestic systems.
Building on our experience of managing UNEX
contracts since 1994, we are aiming to bring
the software for managing the panellists in-house
and, by phasing the change of the panellist
management, to bring panellist changes in-house
also. We are also investing in RFID equipment
that reads transponders automatically when
UNEX letters are sent and received by panellists.

Implementation of the REIMS III terminal dues
agreement continues. We are working to bring
non-signatories closer to the agreement and we
have begun discussions on end-to-end coverage.
We are seeking a strong mandate from
you as we maintain close contact with the
European Commission, especially the Internal
Market and Competition Directorates. It is no
longer possible to apply for a formal exemption
from Article 81 of the treaty, so our efforts are
focused on ensuring that the agreement continues
to be compatible with the European Union’s
legal requirements.

The project uses the electronic CAPE message as
the accounting basis and, when implemented,
will speed up settlement to less than two months
instead of a year or more as is the case at present.
We will implement the new accounting process
with Deutsche Post, Norway Post, Österreichische
Post, Post Danmark, Posten AB, and Swiss Post in
order to achieve the desired cost and quality benefits.
Beyond 2008, the future development of the REIMS
system will be driven by market trends, and growing
competition specifically in the light of full market
opening in Europe. We aim to focus more on business
solutions and services such as development of new
product solutions to make cross-border business
more efficient.

We have launched a pilot aimed at streamlining
the cross-border mail accounting process for REIMS
signatories in order to save resources and achieve
higher quality accounting data.
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IPC Members

An Post

CTT Correios de Portugal S.A.

Itella Corporation

Ireland

Portugal

Finland

Mr. Donal Connell

Mr. Estanislau Costa

Mr. Jukka Alho

Chief Executive

Chairman and CEO
Member of the IPC Board

President and Chief Executive Officer
Member of the IPC Board

Australia Post

Cyprus Post

Groupe La Poste

Australia

Cyprus

France

Mr. Graeme T. John

Mr. Andreas Gregoriou

Mr. Jean-Paul Bailly

Managing Director
Member of the IPC Board

Director

Chairman and Chief Executive Officer
Chairman of the IPC Board

Canada Post

De Post / La Poste

Hellenic Post ELTA

Canada

Belgium

Greece

Ms. Moya Greene

Mr. Johnny Thijs

Mr. Andreas Taprantzis

President and Chief Executive Officer
Member of the IPC Board

Chief Executive Officer

Chief Executive Officer
Member of the IPC Board

Correos y Telégrafos

Deutsche Post AG

Iceland Post

Spain

Germany

Iceland

Mr. José Damián Santiago Martín

Dr. Frank Appel

Mr. Ingimundur Sigurpalsson

President and Chief Executive Officer

Chief Executive Officer
Member of the IPC Board

General Manager and
Chief Executive Officer

Magyar Posta

Poste Italiane Spa

Swiss Post

Hungary

Italy

Switzerland

Mrs. Ildikó Szüts

Mr. Massimo Sarmi

Dr. Ulrich Gygi

Chief Executive Officer

Chief Executive Officer
and Managing Director

Chief Executive Officer

Norway Post

Posten AB

TNT N.V.

Norway

Sweden

The Netherlands

Mr. Dag Mejdell

Mr. Erik Olsson

Mr. M. Peter Bakker

Chief Executive Officer

President and Chief Executive
Officer

Chief Executive Officer
Member of the IPC Board

Österreichische Post AG

Postes et Télécommunications

United States Postal Service

Austria

Luxembourg

USA

Dr. Anton Wais

Mr. Marcel Gross

Mr. John E. Potter

Chief Executive Officer
Member of the IPC Board

Director General

Postmaster General
and Chief Executive Officer
Vice Chairman of the IPC Board

Post Danmark A/S

Royal Mail Group plc

New Zealand Post

Denmark

United Kingdom

New Zealand

Mr. Helge Israelsen

Mr. Adam Crozier

John Allen

Chief Executive Officer

Chief Executive Officer
Member of the IPC Board

Chief Executive
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the natural partner for the postal industry
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