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Our Mission

To provide world class postal,
distribution and ﬁnancial services
with unrivalled local community
access and global connections.
Our Vision

Working together as a united team,
our ambition is to outperform the
new competition we face, delivering
a better quality service, more
efﬁciently, to more customers by
continuously adapting, innovating
and implementing change.
Our Values
Innovative, Change-able
Organisation
We demonstrate a high ‘capacity to
change’, adapting quickly to external
threats and opportunities, executing
strategies and securing the intended
outcomes of negotiated changes
on time.

Satisfied, Well-led, Engaged,
Responsible Staff
We are a team of energised,
well-led, responsible people,
treated with respect, provided
with good opportunities and
committed to a performance
culture and personal responsibility.

Respected Corporate Citizen
We enjoy a reputation among
all stakeholders as a respected
corporate citizen, involved in the
community and environmentally
responsible.

Commercially Successful
We are a growing, commercially
successful business, providing
returns to fund investment growth,
reward our employees and meet
shareholder expectations.

2 annual report 2007 every letter counts

Cost Competitive Efficient
Operations
We run an efﬁcient, cost
competitive organisation
with streamlined processes
and optimal use of
technology, that fully support
our business objectives
and customer needs.
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Financial Highlights

2007
€m

2006
€m

876.0

818.8

29.1

14.7

Proﬁt before tax

49.4

96.7

Operating proﬁt before exceptional items as % of turnover

3.3%

1.8%

Turnover
Operating proﬁt before exceptional items

Turnover
2003
€m

2004
€m

2005
€m

2006
€m

2007
€m

709.2

750.2

752.9

818.8

876.0

1.8

16.2

14.7

29.1

(42.9)

Operating proﬁt/(loss) before exceptional items
2003
€m

2004
€m

2005
€m

2006
€m

2007
€m

1.8

16.2

14.7

29.1

(42.9)
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Board of Directors and Corporate Information

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
Secretary
Michael Tyndall
Registered Office
General Post Office
O’Connell Street
Dublin 1
Auditors
KPMG, Chartered Accountants
Bankers
Bank of Ireland
Solicitors
Matheson Ormsby Prentice
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1. John Fitzgerald
F.C.C.A.
Chairman - 2,3
Age 61
Appointed 1 March, 2008
Mr. Fitzgerald has spent most of his
career working in local government,
serving in several senior positions,
including that of Dublin City
Manager from 1996 until 2006.
He chaired the steering group
which prepared and monitored the
Strategic Planning Guidelines for
the greater Dublin area. Currently,
he is chairman of the
Grangegorman Development
Agency and of the two
Regeneration Agencies set up in
Limerick following his report to
Government on problems of social
exclusion in that city.
2. Patrick Compton
Employee Director
Age 51
Appointed 1 November, 2004;
fourth term
Mr. Compton has worked in the
postal service for the past thirty-ﬁve
years and his current position is
that of Partnership Co-ordinator,
based in Roscommon. He was a
member of the national executive
of the Communications Workers
Union for twenty two years and its
president in 1986. He is active in
community development in his local
area and he is a member of Arigna
Leader Board and Roscommon
County Development Board. He is a
director of The Prize Bond Company
Limited.
3. Jerry Condon
Employee Director - 2
Age 54
Appointed 1 November, 2004;
third term
Mr. Condon commenced work in
1971 with the Department of Posts
and Telegraphs and has worked as
a Post Ofﬁce Clerk for his entire
career. He has been an active
member of the Communications
Workers Union throughout his
career and he served on the
national executive of that union
for thirteen years.
4. Donal Connell
C.Eng., F.I.E.I., B.E.
Director - 2
Age 54
Appointed 14 August, 2006
Mr. Connell was appointed as Chief
Executive on 14 August, 2006. He
began his career in the Department
of Post and Telegraphs and has held
senior management positions in
Unitrode Ireland, 3Com Ireland and
Maxtor Ireland where he was
General Manager prior to joining
An Post. He is a non-executive
director of Xilinx Corporation’s
European Board and of Postbank
Ireland Limited. He is also chairman
of An Post National Lottery
Company.

28/04/2008

5. Anne Connolly
B.A., M.B.A.
Director
Age 54
Appointed 23 November, 2007
Ms. Connolly is currently working as
director of the Ageing Well
Network. She is also a director of
Anne Connolly Consulting Limited, a
strategic management consultancy
company. Prior to forming this
company, she worked as strategy
manager with Kingspan plc and,
before that, at senior management
level in the public and not-for-proﬁt
sectors. She has previously been on
the boards of ICC Bank plc and APSO
and she was chairperson of the
Federation of Simon Communities
in Ireland.
6. Patrick Davoren
Employee Director - 1
Age 58
Appointed 1 November, 2004;
fourth term
Mr. Davoren commenced work in
1965 with the Department of Posts
and Telegraphs and has worked as
a Post Ofﬁce Clerk for his entire
career. He has been an active
member of the Communications
Workers Union throughout his
career. He was a local branch
treasurer for twenty years and he
served on the national executive
of the union for two years.
7. Thomas Devlin
Employee Director - 2
Age 48
Appointed 1 November, 2004
Mr. Devlin began his career in the
Post Ofﬁce in 1976 when he joined
the Department of Posts and
Telegraphs as a Junior Postman
working as a messenger in the
Minister’s Ofﬁce. He is currently
employed as an Inspector of
Postmen at the Sandyford Parcel
Depot. An active member of the
Communications Workers Union, he
served on the national executive for
two years and was chairman of the
SDS Drivers Branch from 1996 to
2004.
8. Louise English
B.Comm., F.C.A.
Director
Age 45
Appointed 1 June, 2005
An accountant by profession, Ms.
English began her career with
PriceWaterhouse and then joined
IBI Corporate Finance. She held a
number of positions there, including
Director of Mergers & Acquisitions.
A member of the Institute of
Directors, she has served on the
Boards of a number of public and
private Irish companies including
Bord na Móna plc and Sherry
Fitzgerald plc. She is currently
a non-executive director of
St. Vincent’s Healthcare Group
Limited and other private
companies.
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9. Ciara Hurley
B.B.S., M.B.S.
(Banking & Finance), M.S.I.
Director - 1, 2
Age 42
Appointed 3 April, 2006
Ms. Hurley is an Investment
Manager with Citi Quilter. She has
over eighteen years experience in
wealth management which she
gained while working with
Goodbody Stockbrokers, Merrill
Lynch International Bank Limited,
where she was Investment Director,
and now with Citi Quilter. She is
a member of the Securities &
Investment Institute (Ireland) and
also of the Institute of Directors.

13. John Quinlivan
B.Sc. (Mgt. & Law), M.Sc. (Spatial
Planning), Dip. in Public Admin.
Director - 2,3
Age 69
Appointed 9 May, 2003
Mr. Quinlivan has had a lengthy
career in local government, serving
in senior positions in nine counties,
including ﬁfteen years as Louth
County Manager. He served for ﬁve
years as a member of the National
Roads Authority and he also
served as a member of the Local
Government Management Services
Board and the Local Government
Computer Services Board and An
Comhairle.

10. James Hyland, B.Comm
F.C.A., F.C.I.S., M.C.I.Arb., M.E.W.I.
Director - 1
Age 72
Appointed 11 December, 2003
Mr. Hyland, a chartered accountant,
is former Deputy Chief Executive of
Golden Vale Group and was Group
Chief Executive of Youghal Carpets
plc. He is Managing Director of
James Hyland & Company, Forensic
Accountants, and a partner of
Hyland Johnson Murray, Chartered
Accountants. He is chairman or
director of several companies
including An Post National Lottery
Company.

14. Alan Sloane
Postmaster Director
Age 50
Appointed 1 January, 2007;
third term
Mr. Sloane has worked in the family
grocery and post ofﬁce business
since 1976. He was appointed
postmaster of Loch Gowna post
ofﬁce, Co. Cavan in 1979. He is also
Managing Director of J.A.S. Limited,
a security counter and furniture
manufacturing business, which he
established in 1985.

11. Terry Kelleher
Dip. Industrial Relations
Employee Director
Age 40
Appointed 1 November, 2004
Mr. Kelleher started his career in
An Post in 1987 when he joined the
Company as a Clerical Assistant. He
is currently employed as a Clerical
Ofﬁcer in the Savings Repayments
section in the GPO. An active
member and trustee of the Civil,
Public and Services Union, he has
served both as branch secretary in
An Post and on the Union’s National
Executive.
12. Brian McConnell
B.B.S.
Director
Age 61
Appointed 3 April, 2006
A career banker by profession,
Mr. McConnell has comprehensive
experience in the Financial Services
Sector. He has served as Chief
Executive of Permanent tsb and
Ulster Investment Bank (Corporate
Banking / Finance). Now retired,
he has held directorships in several
ﬁnancial institutions including Irish
Life and Permanent Plc, Ulster
Bank Limited, Allianz Ireland,
Irish Intercontinental Bank and
Kereskedelmi et Hittelsbank
(Hungary). He is a director of
Postbank Ireland Limited.

15. Catherine Woods
B.A. (Econ)
Director
Age 45
Appointed 4 February, 2008;
Ms Woods has spent most of her
career in London, concentrating
on the ﬁnancial sector. She has
extensive experience of mergers
and acquisitions and stockbroking
from her seventeen years with
JP Morgan as a Vice President.
Her mandates included the
recapitalisation of Lloyds’ of
London Insurance market and the
re-privatisation of Scandinavian
banks. Since her return to Ireland,
she has served on the Electronic
Communications Appeals Panel
from 2004 to 2007, opining on
appeals against decisions made
by ComReg.

Key to Board Committees
1. Audit and Security
2.Personnel
3. Renumeration
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Chairman’s Statement

Introduction
Having been appointed as Chairman just three
weeks ago, I am pleased that one of my first
duties is to report that the first year of the five
year Transformation Plan has brought major
improvements. Significant progress in relation
to the quality of our mails service - the
Company’s top priority - was achieved; there
was a record operating financial performance
throughout the Group; and our core
businesses continued to deliver
solid growth.
These are all vitally important to the future of
An Post as it moves from being a sole provider of
particular services in a regulated marketplace to
becoming the preferred supplier of mail services
in a fully liberalised postal market in 2011, an
event which I anticipate with conﬁdence. The
achievements of 2007, detailed in this annual
report, demonstrate that the marketplace remains
buoyant; that An Post is capable of meeting the
exacting demands of our customers; and that the
Group is generating the cash ﬂow needed for the
substantial investments essential to our future.
Most signiﬁcantly, I believe that the progress
made in 2007 is due in no small measure to the
improved industrial relations climate within the
Company; with management, staff and trade
unions committed to the delivery of the
Transformation Plan.
Mails Service Quality
As part of our concerted effort to ensure a bright
future for An Post and its customers, we continued
to focus on improving our quality of service in
2007. We recognise that, for a variety of reasons,
this is fundamental to all of our plans. We can only
develop a proﬁtable business by putting service
quality right at the heart of everything we do.
We have challenging Quality of Service targets
and achievement of these will have a signiﬁcant
inﬂuence on our market share in the liberalised
European mails market. Already we are meeting
our targets for international mail. In 2007,
international inbound quality of service was
93.3%, against a target of 93%, while international
outbound was 84.3% against a target of 80%.
These signiﬁcant improvements come at a time
when international mail volumes in the Irish
market are increasing substantially, reﬂecting the

10 annual report 2007 every letter counts

AnPost Annual Report_15_CMYK_AW.qxd:Layout 1

28/04/2008

level of net immigration experienced by Ireland
over recent years. They have been largely
facilitated by re-engineering work processes
at our automated mail centres.
Financial Performance
Group turnover was up by 7% and there was a
further slow down in the rate of increase in costs.
The net result was that Group operating proﬁts
before exceptional items almost doubled from
€14.7m in 2006 to €29.1m in 2007. The pre-tax
proﬁt for 2007 of €49.4m represents a strong
performance and reﬂects the Group’s robust
ﬁnancial health. It is particularly heartening to
report that all aspects of An Post’s business
contributed to this improved performance and
better performances were recorded in all main
operational areas
Core mails business
Mail volume rose by 5.3% in 2007. This included
the signiﬁcant volume of mail associated with
the holding of the General Election; discounting
this, the core volume of mail still showed strong
underlying growth of 2.3%. Much of this underlying growth is due to the relative strength
of the Irish economy. It should also be noted,
however, that Ireland still lags behind comparable
economies in terms of average mail volumes per
household. There is potential, therefore, to develop
the direct mail market further.
Electronic communications channels, such as
email, do pose an increasing threat to mail
services. However, they also present an
opportunity and An Post has made it a commercial
priority to develop revenues from mail categories,
such as internet fulﬁlment and direct mail, that
are less likely to be affected by substitution.
Retail network
The launch of Postbank, in a joint venture with
the large European banking and insurance group,
Fortis, was a signiﬁcant milestone for An Post in
2007. Postbank operates through several channels,
including our local post ofﬁce network, offering
excellent value through straightforward ﬁnancial
products and services. It is anticipated that
Postbank will grow market share signiﬁcantly
during 2008.

16:25
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The retail branch network continued to provide
the Irish public with a wide range of services.
Not alone do these services each contribute to
the revenue streams needed to support the
continued viability of the network, they also
stimulate business for each other. We will continue
to develop our retail offering and we will work
closely with our corporate customers ensuring
the delivery of the service levels appropriate to the
growth of their businesses. It was important, as it
was welcome, therefore, that the European Court
of Justice dismissed a challenge to the awarding
of the contract to make Social Welfare payments
on behalf of the State through our post ofﬁce
outlets. While pleased with the clarity of the
judgement, it should be noted that we are
conﬁdent that we would retain the business
in any event in a competitive tender situation.
The An Post network comprises 1,458 post ofﬁces
and agencies. It is rightly regarded as having an
important social aspect, especially in rural areas,
in addition to its economic and commercial
purposes. These factors will be taken into account
in any consideration of how best to conﬁgure the
network for the future. The goal has to be one of
reconciling the commercial imperatives of An Post
with the requirements of our customers in an
equitable manner.
Transformation Plan
During 2007, An Post developed a new Mission,
Vision and set of Values. These have been carefully
selected as appropriate for the Company as it
transforms itself from being a service provider
in a regulated environment to a committed
and competitive provider in a fully liberalised
marketplace. The new Mission, Vision and
Values provide us with clarity of purpose, giving
expression to what we want to become, what is
important to us in what we do and detailing how
we propose to achieve our business objectives.
During 2007, much attention was given to reﬁning
and implementing the Transformation Plan which
will ensure that An Post is the service provider
of choice for business and residential customers
in the years ahead. The Transformation Plan
comprises 13 strategic projects and, over the
next few years, these projects will deliver to
our customers the quality and levels of service
appropriate to Ireland’s well developed economy.
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Chairman’s Statement (continued)

For our staff, these projects will deliver increased
respect and responsibility and, ultimately, a more
engaging and stimulating place in which to work.
This is a major opportunity for us all at An Post
and a signiﬁcant challenge. Ensuring that these
projects achieve their objectives will require the
active commitment of everyone who works in An
Post. I am satisﬁed that both management and
staff are committed to the successful delivery of
this Transformation Plan.
Conclusion
On behalf of the Board, I would like to thank the
management and staff of An Post for their loyalty
and work during 2007. I would also like to thank
my colleagues on the Board for their continued
commitment during the year. It is extremely
satisfying to see their hard work over a number of
years beginning to bear fruit. Everyone throughout
the organisation has played an important role
in improving the Group performance and the
contribution of the directors, in helping to set the
course, has been particularly valuable. I want to
thank especially Alice O’Flynn, Peter Wyer and the
former Chairperson, Margaret McGinley, who have
all retired as directors, each having served for ten
years. Their contributions are greatly appreciated.
I would like to say a special word of thanks to the
Minister for Communications, Energy and Natural
Resources, Mr. Eamon Ryan, TD, and his ofﬁcials for
their assistance and support throughout the year.
Overall, 2007 is a year of which everyone in
An Post can be proud. But our customers
and our shareholders can rest assured that the
achievements secured will not lead us into
complacency. The Company is on the brink of full,
open competition in its core letter delivery market.
The bright future we seek can only become a
reality if the success of 2007 is consistently
repeated and exceeded in years to come.

John Fitzgerald
Chairman
20 March, 2008
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Management

1.

3.

4.
6.

2.

1. Donal Connell
C.Eng., F.I.E.I., B.E.
Chief Executive
Age 54
Mr. Connell was appointed as Chief
Executive on 14 August, 2006. He
began his career in the Department
of Post and Telegraphs and has held
senior management positions in
Unitrode Ireland, 3Com Ireland and
Maxtor Ireland where he was
General Manager prior to joining An
Post. He is a non-executive director
of Xilinx Corporation European
Board and of Postbank Ireland
Limited. He is also chairman of An
Post National Lottery Company.
2. John Daly
A.C.M.A., M.Sc.(Mgmt.)
Retail Operations Director
Age 45
Mr. Daly joined An Post in December
1988 having worked previously as a
management accountant in FÁS.
During the early part of his career
with An Post, he worked in the
Finance division as a management
accountant. He then held various
senior ﬁnance and management
positions within the Retail division
before being appointed to his
current position in October 2006.
He is a director of The Prize Bond
Company Limited.
3. Jack Dempsey
B.Comm., M.B.A., M.P.A.
Mails Operations Director
Age 57
Mr. Dempsey joined the Post Ofﬁce
in 1968 as an Executive Ofﬁcer in
the Department of Posts and
Telegraphs. During his career, he
has gained wide experience in all
aspects of postal operations and
commercial activities, both national
and international, occupying a

5.

variety of senior management
positions across the Company.
He was appointed Mails Operations
Director in March 2007.
4. Peter Gallagher
B.Sc., M.B.A., M.Inst.D
Head of Strategy and Business
Excellence
Age 46
Mr. Gallagher joined An Post in April
2007 as Head of Strategy and
Business Excellence. Prior to joining
An Post, he had been a Partner in PA
Consulting Group’s Global Business
Transformation Practice where he
led major transformational and
business operational improvement
programmes for private & public
sector clients. Previous experience
also includes Director of Strategy
with KPMG Consulting and Business
Operations Manager (UK & Ireland)
for Dell Computer Corporation.
5. Pat Knight
M.Sc.(Mgmt.), F.C.I.P.D.
Human Resources Director
Age 53
Mr. Knight joined An Post in March
2004 as Human Resources Director.
Previously, he had been General
Manager Human Resources at
Waterford Crystal, which he joined
in 1986. There, he progressed
through various senior HR roles
both in Ireland and the UK. Previous
experience also includes work as
a Personnel Ofﬁcer with Bord na
Móna plc. He is a Trustee of the
An Post Superannuation Schemes.
6. Brian McCormick
B.E. (Mech.), M.B.A.
Services Director
Age 48
Mr. McCormick joined An Post in
May 2002 as Strategy Director and

8.

9.

11.

7.

was appointed to his current
position of Services Director in
October 2003. Prior experience
includes CRH plc and Merrion
Corporate Finance where he was a
Director. He is a Trustee of the An
Post Superannuation Schemes.
7. Liam O’Sullivan
Director of Collection & Delivery
Change Programmes and Operations
Age 41
Mr. O’Sullivan joined An Post in 1985
as a Post Ofﬁce Clerk. During his
career, he has gained broad
experience across the full range of
the Company’s business. Prior to his
appointment as Mail Processing
Director in July 2004, he held
various senior managerial and
project management positions in
the Company. He took up his current
position in July 2007.
8. Peter Quinn
B.Comm., F.C.A., M.B.A.
Chief Financial Ofﬁcer
Age 49
Mr. Quinn joined An Post in August
2004 having previously worked and
held senior ﬁnancial and strategic
positions in PJ Carroll and Company
plc and Monaghan Mushrooms
Limited. Earlier in his career, he
trained as a chartered accountant
and worked in practice with KPMG.
He is a director of Postbank Ireland
Limited.
9. Liam Sheehan
Sales and Marketing Director
Age 48
Mr. Sheehan joined An Post in
2000 as General Manager Sales &
Marketing and he was appointed
as Sales & Marketing Director in
October 2006. He has extensive
experience in the Irish fast moving

10.

consumer goods sector and in brand
creation, channel management and
sales strategy. He previously held
senior Sales & Marketing positions
in Proctor & Gamble and in
Guinness and he was Commercial
Director with Erin Foods. He is a
director of the Irish Direct
Marketing Association.
10. Michael Tyndall
B.Comm., F.C.A.
Company Secretary
Age 57
Mr. Tyndall joined An Post in
January 1989 as Head of Financial
Accounting and he was appointed
as Company Secretary in April
1998. He began his career in the
accountancy profession from
where he qualiﬁed as a chartered
accountant. He then worked
and held senior ﬁnancial and
management positions in insurance
and distribution businesses.
He is a Trustee of the An Post
Superannuation Schemes and he is
also Company Secretary to An Post
National Lottery Company.
11. Barney Whelan
B.Sc., M.B.A., F.P.R.I.I.
Head of Communications and
Corporate Affairs
Age 53
Mr. Whelan joined An Post in
January 2005. Having spent many
years in the aquaculture industry,
he was responsible for public
relations and brand communications
at the ESB. He subsequently held
the position of Director, Sales and
Marketing at The Food Safety
Promotion Board. He was appointed
to his current position in October
2006.
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Chief Executive’s Review

Financial Performance
As the Chairman has indicated in his statement,
the first year of our Transformation Plan
has already produced significant results. The
record operating profit is gratifying because
it reflects the effort and commitment of both
management and staff during 2007; because it
supports us in our efforts to prepare for a
more challenging future in a liberalised postal
market; and because it indicates the strong
underlying potential of our core businesses.
Turnover in 2007 rose by 7% to €876m.
Continued good growth in mail volumes has been
a signiﬁcant factor, while price increases have also
contributed to this. In this regard, mail increased
by 5.3% in volume terms and by 8.7% in value in
2007, contributing 73.8% of total revenues. These
ﬁgures include, of course, the signiﬁcant volume
of mail associated with the General Election.
Discounting for this effect, core mail volume still
grew by 2.3%. Financial and retail services rose by
7.0% over the same period, accounting for 17.6% of
total revenues in 2007. Against these, at €846.9m,
operating costs in 2007 increased by 5.3% on the
previous year exclusive of exceptional items. This
represents a signiﬁcant slow down in the growth
of costs recorded in 2006. Group operating proﬁts,
at €29.1m, were up 98.6% on the 2006 level before
exceptional items and the proﬁt margin at the
operating level improved from 1.8% to 3.3%. The
pre-tax Group proﬁt for 2007, at €49.4m, was
satisfactory and Group cash ﬂow was strong,
with cash generated from operations more than
doubled at €84.4m.
Mails Quality of Service
During the course of 2007, next day domestic mail
delivery (as measured by ComReg) improved by
ﬁve percentage points to 79% in Quarter 3 (the
latest ﬁgures available) and our own management
information system indicates that there has been
a further improvement during the ﬁrst quarter of
2008. This is the ﬁrst step on a journey which will
see us achieve further signiﬁcant improvements in
the years ahead.
The most recent ComReg Customer Survey,
undertaken by Millward Brown IMS, found that
the overall customer satisfaction with the postal
services available in Ireland increased in 2007,
rising from 48% to 61%. Encouragingly, those who
expressed dissatisfaction halved from 16% to 8%.
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The same survey found that satisfaction with
other signiﬁcant issues, such as latest collection
time for posting and length of time taken to
deliver letters, improved with 57% of respondents
saying they were satisﬁed or very satisﬁed with
both these issues. While we take encouragement
from these ﬁndings, it is important to note that
there is considerable scope for further
improvement.
The past year has seen a major improvement in
respect of our performance with international
mail. The quality of service for international
inbound mail was 93.3% against a target of 93%
and international outbound was 84.3% against
a target of 80%. We are committed to achieving
further improvements in quality of service in all
aspects of our business. To this end, all necessary
resources are being made available to our quality
improvement programme. Further quality
enhancement, however, will only come from
continued detailed analysis of each and every
activity involved in the collection, processing and
delivery of mail and from process re-engineering
where necessary.
Mails Business
In contrast to most European postal
administrations who have experienced a decline
in the volume of mail handled in 2007, the volume
of mail handled by An Post increased by 5.3%. An
improvement in operational efﬁciency of 4% was
achieved. The greater portion of this development
was recorded in the ﬁrst six months of the year,
reﬂecting changes in the pace of Irish economic
growth and also the high demand for mail services
immediately in advance of the General Election
held last May. The efﬁcient way in which this
signiﬁcant amount of additional mail was
processed and delivered over a short period of
time is testimony to the improved operating
efﬁciency of this Company and the commitment
of our staff. Increased emphasis on sales and
marketing activity, the investment in our brand
and improved quality have also contributed to
the increased volume of mail in 2007.
The number of buildings to which we deliver
mail increased by 96,000 last year and the
number of individual addresses rose to 2.13 million.
The slowdown in the number of new houses being
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completed and occupied in the second half of 2007
going into 2008 will inevitably curtail the high
rate of growth seen in recent years. Despite this,
we still expect to see a healthy underlying annual
growth being maintained in 2008 as we continue
to actively promote the use of mail. The number
of mail items received per household in Ireland is
signiﬁcantly below that of comparable developed
economies in Europe and direct mail still has a
signiﬁcant way to go to achieve its true potential
in this marketplace.
Change and Innovation
The challenges facing An Post require the
enthusiastic participation of everyone in the
Group in setting objectives and the strategies for
achieving them. I am delighted to report that this
is, indeed, the case as together we address those
more strategic issues which the full opening of
the postal market will bring. The Collection and
Delivery change programme is An Post’s key
initiative for achieving efﬁciency and consistency
in the delivery service that An Post provides to
its customers. This Programme was successfully
implemented at an initial 11 delivery ofﬁces during
2007 and the programme of implementation will
continue during 2008 and 2009. Equally, in 2007,
considerable progress was achieved between
management, staff and their union representatives
on how we can work together to implement
agreed change programmes. In particular, the
foundations were laid for the development and
launch of a revitalised partnership process.
Market Liberalisation and the
Transformation Plan
The task of preparing An Post for the fully
competitive arena that will exist from no later
than 2011 intensiﬁed during 2007. The Chairman
has made reference in his statement to the
important role that the new Mission, Vision and
Values developed during the year will play in
these preparations. I strongly endorse this view.
It is absolutely essential that we internalise
these values and behaviours so that they
become synonymous with the way we do our
business. They are also of vital importance to the
Transformation Plan which currently comprises
13 strategic projects designed to ensure we are
fully prepared for complete liberalisation of the
marketplace. However, it should not be forgotten
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Chief Executive’s Review (continued)

that, at this point, some two thirds of our revenues
are already exposed to full competition, so we are
not without signiﬁcant ﬁrst-hand experience in
this endeavour.
Retail Business and Network
An Post operates the largest retail network in the
country providing a large number of products and
services to two million customers, many of whom
visit us each week. This customer base is a
signiﬁcant strategic asset and the needs of these
customers are changing all the time. Equally,
good working relationships with our corporate
customers are essential if we are to enjoy
continued success. In 2007, we continued to work
with these customers to improve our product
offerings and there was signiﬁcant growth in
products such as Western Union, Gift Vouchers
and the payment of Garda Fines at post ofﬁces.
We continue to work closely with the Department
of Social and Family Affairs (DSFA) to introduce
more customer friendly offerings, such as cardbased payments to replace the traditional pension
payments book. Together with the DSFA, we will
progress ways and means of enhancing the
customer experience in what continues to be
a key component of our retail business.
We also manage State savings products on behalf
of the National Treasury Management Agency
(NTMA) and we regard this as a crucial element of
our business. We concluded a new agreement with
the NTMA during 2007 and we look forward to
working with them in the years ahead.
Increasing our range of product offerings and
channels is essential if we are to continue to
remain relevant to customers of today and
tomorrow. An Post became a direct participant
in the Irish retail banking sector with the launch
of Postbank in May, 2007. This is a joint venture
which combines access to the large and loyal
customer base of An Post and its iconic brand
with the vast experience and expertise of the
major European bank, Fortis. The Belgian Post
Ofﬁce has successfully engaged in a similar
venture with Fortis. Postbank will deliver a full
range of personal banking services, providing
transparent ﬁnancial products with a strong
emphasis on value. The establishment of Postbank
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marks the beginning of our revised retail strategy,
aimed at increasing customer recruitment and
loyalty. Another step in this direction was the
introduction of an online payment option for
TV licence sales in the ﬁrst quarter of 2008.
Cost saving programmes are also important to
the success of the retail network and change
is a central element of this. We continued our
programme of changing the business model
of some ofﬁces in 2007 and ten post ofﬁces,
previously operated and staffed directly by the
Company, were converted to the contractor
business model which is the norm throughout
our network. I can assure customers of these post
ofﬁces that service levels will not be reduced by
these changes as we are committed to continuing
the provision of the full range of products and
services in such locations. Looking to the future,
it is vital that we continue to increase the
relevance of post ofﬁces within their local
communities. This will be achieved by enhancing
the services available and by working with our
staff and contractors to improve the customer
experience. It is equally vital that this network be
reconﬁgured in a planned and structured way to
take account of our changing society. We must
equally consider the commercial viability of our
smaller units, our need to ensure consistently high
quality of service and service delivery to rural, and
indeed, urban communities. We recognise that
our ability to grow the post ofﬁce business is
highly dependent on the provision of a compelling
retail offering and by aligning our network with
current and future demands. Considerable work
has already been undertaken to address these
issues and this will be progressed further in 2008.
Threats to staff and contractors arising from
the necessity to handle cash have been a serious
concern and a major security programme was
completed in 2007. This has resulted in a very
welcome decline of 53% in the number of security
incidents at post ofﬁces and a 74% reduction in
the amount of cash lost due to such incidents.
Subsidiary Companies
2007 was another good year for our subsidiary
companies. Proﬁts increased over 2006 on foot
of increased turnover while costs were tightly
controlled and all trading subsidiary companies
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showed an improved performance. Our UK
subsidiary, Air Business Limited, which provides
distribution services to periodical publishers,
performed particularly well and achieved turnover
growth of 11% in 2007. Both the contribution of
subsidiaries and the synergies developed within
the Group are continually assessed and, during
2007, JMC Van Trans Limited and Waldermar
Limited were sold for a combined consideration
of €5.8m. Also, the Postpoint and An Post Direct
Limited businesses were transferred to the new
Postbank joint venture.
Brand Development
During 2007, An Post signiﬁcantly increased
investment in its brand, which has always been
one of Ireland's most recognisable and trusted
brands. This marks the beginning of an ongoing
programme to ensure that it remains relevant to
the economy in which we now operate and that
it resonates in the appropriate manner with our
customer and stakeholder base.
An Post’s highly commended television advertising
campaign was the most visible aspect of this
investment for many people. The suite of
advertisements illustrates the integral relationship
which An Post has with Irish life, both commercial
and social. Our philatelic services also made a
positive contribution to brand enhancement
during 2007. From issuing special stamps for
wedding stationery to a series of satirical ‘Irish
Cats’, we have used this high proﬁle visual
medium to great effect.
As part of this continued investment in brand
development, An Post has implemented a new
sponsorship strategy including locally-based
initiatives aligned with some larger scale national
associations. This has resulted, for example, in
An Post sponsoring a diverse range of carefully
selected events and activities. These range from
a national awareness campaign for the National
Adult Literacy Agency to title sponsorship of the
Sean Kelly Racing Team and the highly prized
‘green jersey’ in the Tour of Ireland Cycle Race.
Sustainability
As an environmentally aware organisation,
An Post engaged in a number of new initiatives
during 2007. These included the implementation
of new waste management and energy efﬁciency
programmes in our main administration ofﬁces
and trials of alternative fuels in An Post vehicles
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at selected locations in the West of Ireland.
An Post is a founder member of Business In
The Community Ireland (BITCI). This body was
established in 2000 to advise and provide
guidance to Irish companies seeking to implement
meaningful Corporate Social Responsibility (CSR)
programmes. As a lead member of BITCI, An Post
continues to implement a range of programmes
to meet its own CSR objectives as well as
encouraging participation by other companies
in this important endeavour.
Conclusion
I would like to thank the Board for their
assistance and guidance during 2007 and, in
particular, I would like to thank the former
Chairperson, Margaret McGinley, who retired
in February of this year, for her contribution
and support. I would also like to thank all our
customers for their continued support. I can
assure them that we remain committed to
doing everything in our power to be their service
provider of choice in all aspects of our business.
Overall, 2007 was a year of signiﬁcant
achievement for An Post. We have re-examined
and restated our core purpose and values. We
have clear objectives and a robust transformation
programme designed to help us achieve them.
We have clearly put customer needs and service
quality right at the centre of our plans and we
continue to work with our customers to deliver
efﬁcient business focussed solutions. Crucially,
both management and staff are committed to
this approach and we have put in place an
appropriate and revitalised partnership process.
I believe that we can face the future together
with great conﬁdence.
Everyone involved with An Post can be pleased
with, and encouraged by, the progress made
during 2007. Nevertheless, the success achieved
in 2007 was not a destination; it is merely a
milestone on a much longer journey. That journey
has commenced well and I am certain that more
will be achieved in 2008 provided we all retain a
strong sense of common purpose.

Donal Connell
Chief Executive
20 March, 2008
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A accountable / adaptable / applications /
appointments / approachable B banking / billpay
/ business C care / collection / communicate /
community / connect / contact / customer
D data / deliver / dependable / direct mail /
driven E ecommerce / efﬁcient / electronic
transactions / exhibit F ﬁrst day cover / ﬂexible /
friendly G gracious / greeting cards H helpful
/ heritage / history I individual / immediate
/ informed / involved J jiffy bag / journey K keen
/ knowledge L letterbox / licence / link / local /
lottery M mail / mailbag / mailbox / mail order
/ media / messenger / money matters N near /
network / newly weds / news / newsagent O ofﬁce
/ online / onwards / organise / overnight P passport
/ payments / personal / philately / positive /
postmaster / postpoint / professional Q quality /
quantity / quick R receive / register / reliable
/ respond / retail S safe / secure / send / service
/ sign / simple / smart / smile / sorting
ofﬁce / stamps T timely / track / trust U universal
/ useful / utility V value / vans / versatile
W wedding invitations / wide ranging / world
wide web / write X xpress Y yes / you Z zippy
A pre-tax proﬁt of €49.4m was achieved by
the An Post Group in 2007. This is the fourth
successive year of profits and the continuing
commercial success and business growth of
An Post is due to the delivery of professional
products and services tailored to meet
customers’ expectations and needs.
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Financial Review

Financial Overview
The operating proﬁt of €29.1m achieved in 2007 is a signiﬁcant increase on the prior year proﬁt before
exceptional items of €14.7m. The operating margin improved from 1.8% in 2006 to 3.3% in 2007 mainly
as a result of increased volume throughput and effective management control of costs. The Group proﬁt
for the year was €43.3m after a tax charge of €6.1m.

Turnover (excluding share of joint venture turnover)
Operating proﬁt before exceptional items
Proﬁt after tax
Operating proﬁt margin
Net assets
Average number of staff employed
Letters core revenue index (2002 : 100)
Number of delivery points

€m
€m
€m
€m

millions

2007

2006

876.0
29.1
43.3
3.3%
254.8
9,905
116.2
2.131

818.8
14.7
75.7
1.8%
125.3
10,012
113.6
1.998

Turnover
Turnover increased by €57.2m or 7% in the year. This is a very strong performance for a company in
the postal industry.
Volume growth in the mail business came about from increased mailing activity in the core mails streams
and from exceptional volumes during the period of the general election. Signiﬁcant additional business
volume was recorded in fulﬁlment of internet generated business. Turnover in the mails business was
also boosted by tariff increases introduced on 1 March, 2007.
Turnover in the retail business also grew as a result of increased transaction volumes, price increases and
new activities, including the commencement of services for Postbank.
Operating Costs
Wages, salaries and postmasters’ costs amounted to €600.9m. This represents an increase of €32.1m in
core labour costs arising from the implementation of National Wage Agreements combined with certain
productivity payments payable under collective agreements. Once-off costs of €10.7m were also incurred
in 2007 as a result of additional production hours required to process the large volume of mail for the
General Election and in connection with an agreement reached with postmasters engaged as agents.
Control over labour costs has been a feature of the year, with total production hours showing an
increase of 2% over 2006 whilst volume throughput in the same period increased by 5.3%.
The implementation of the Collection and Delivery change programme in 11 delivery ofﬁces has laid the
foundations for signiﬁcant cost savings in the future.
Other operating costs amounted to €245.9m. This represents an increase of 6.3% (calculation based
on continuing operations thus allowing for subsidiary companies sold). In 2007, there was a renewed
emphasis on the marketing of An Post and its core mails business and the added cost involved has
been instrumental in generating additional volume. Also in 2007, investment was made in training and
development management programmes. Additional costs were also incurred in providing enhanced
security arrangements in the Retail network and in the maintenance and upgrading of an efﬁcient
transport ﬂeet to support operations.
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Tangible Fixed Assets
Capital expenditure in the year amounted to €10.2m and more extensive capital investment plans are in
place for 2008. The programme of renewal for the transport ﬂeet continued with 750 new leased vehicles
acquired during 2007. There were no signiﬁcant asset disposals during the year.
Joint Venture
Postbank commenced operations in May, 2007. This is a 50/50 joint venture between An Post and Fortis,
one of Europe’s largest ﬁnancial services companies. The joint venture was enabled by An Post’s
contribution of the Postpoint and One Direct businesses and by cash injected by Fortis.
Treasury Policy and Cash Resources
Net cash ﬂow from operating activities amounted to €84.4m. This strong operating cash performance
has built up the resources required to invest both in capital expenditure and in the implementation of
the change programme which will set the foundation for providing world class mail operations into
the future.
The Group’s treasury function operates under a Board-approved policy which is low-risk and nonspeculative. The primary objective of the treasury function is to ensure the availability of funds for
trading activities while optimising the return on available cash resources.
Pension Schemes
Pension schemes in the Group are accounted for under FRS 17 and show an accounting deﬁcit of €114m,
down from €193m in 2006. The assets of the pension schemes amount to €2.1 billion. The deﬁned
beneﬁt pension schemes are subject to actuarial review on a three year cycle. The most recent actuarial
valuations were carried out at 1 January, 2005 using the attained age method and are sufﬁcient to cover
99.9% of the accrued liabilities. Work on the actuarial valuations at 1 January, 2008 has commenced but
the results are not yet available.
Balance Sheet
The Group balance sheet shows total net assets of €255m. In 2007, the primary movements were the
investment of €25.4m in the joint venture with Fortis, an increase of €58.2m in cash resources, bringing
them to €353.2m, and a reduction of €78.9m in the pension liability.
The Group’s balance sheet provides a stable ﬁnancial basis on which to base the implementation of
its strategy.
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Universal Service

Following a Direction under the European Communities (Postal Services) Regulations, 2002
(S.I.616 of 2002) issued on 23 May, 2003 by the Commission for Communications Regulation
(ComReg), An Post is required to publish in its annual report information relating to the
universal service including information on the number of complaints and the manner in
which they have been handled.
Requirements of the USO (Universal Service Obligation)
Under Regulation 4 (2) (a) of the European Communities (Postal Services) Regulations, 2002 (S.I.616 of
2002) “the Regulations”, An Post is designated as a universal service provider with the obligation to
provide a universal postal service.
Under Regulation 4 (3) (a), a universal service provider shall guarantee, on every working day and not less
than 5 days a week, save in circumstances or geographical conditions deemed exceptional by ComReg, as
a minimum:
i one clearance, and
ii one delivery to the home or premises of every natural or legal person or, by way of derogation,
under conditions at the discretion of ComReg, one delivery to appropriate installations.
Under Regulation 4 (4), universal service shall include the following minimum facilities:
a the clearance, sorting, transport and distribution of postal items up to 2 kgs;
b the clearance, sorting, transport and distribution of postal packages up to 20 kgs;
c services for registered items; and
d services for insured items within the State and to and from all countries which, as signatories to the
Convention of the Universal Postal Union, declare their willingness to admit such items whether
reciprocally or in one direction only.
Under Regulation 4(6), the universal services shall cover both national and cross-border services.
Under Regulation 5, a universal service provider shall meet the following requirements with respect
to the provision of the universal service:
a the service shall guarantee compliance with the essential requirements;
b an identical service shall be offered to users under comparable conditions;
c the service shall be made available without any form of discrimination whatsoever, especially
without discrimination arising from political, religious or ideological considerations;
d the service shall not be interrupted or stopped except in cases of force majeure; and
e the service shall evolve in response to the technical, economic and social environment and to the
needs of users.
Access to Universal Services
An Post provides access to its services through its network of 74 Company post ofﬁces, 1,212 contractoroperated post ofﬁces and 172 postal agents. In addition, some 5,683 retail premises are licensed to sell
postage stamps. To facilitate physical access to the service, approximately 5,000 post boxes are
distributed widely throughout the State.
The Disability Act, 2005 places a duty on public organisations to ensure that their public buildings and
services are, as far as is practicable, accessible to people with disabilities. In particular, those areas of
buildings to which the public has access are to be made accessible not later than 2015. An Post
commenced a programme in 2006 to provide wheelchair accessibility at those ofﬁces which it owns and
which were not accessible. Good progress was made in 2007 and the programme will continue in 2008,
subject to the necessary external approvals. Overall, An Post is on target to meet its commitments in
regard to access under the Act. The majority of post ofﬁces are, however, operated on a contract basis by
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postmasters and postmistresses appointed by An Post and the Company is not in a position to oblige
them to alter their premises. However, the Company has contacted them all; informed them of the
requirements of the Disability Act; and encouraged them to address any access issues that may exist on
their premises. All new contracts require the postmaster or postmistress to provide accessible premises.
In addition, plans have been ﬁnalised to install hearing induction loops to assist the hard of hearing at a
number of post ofﬁces in 2008 on a pilot basis.
Tariffs
The following is a summary of the current prices effective from 3 March, 2008 for standard services.
Ireland & NI

Letters (up to C5)

Standard Post
<100g

55c (55c)

Large Envelopes
(<100g)
95c (95c)

Packets
(<100g)

Parcels
(<0.5kg)

€2.20 (€2.10)

€6.50 (€6.25)

€5.25 (€5.00)

€10.50 (€10.00)

54c (54c) if Ceadúnas
or meter
Registered Post *

€5.25 (€5.00)

€5.25 (€5.00)

Note: Tariffs in parentheses are for the period from 1 March, 2007 to 2 March, 2008.
* The fee payable for the basic registered service covers compensation up to a maximum of €320.
Further compensation up to a limit of €1,500 is available for €4 and up to a limit of €2,000 for €5
based on declared value at time of posting.
International
destinations

Letters (up to C5)
(<100g)

Large Envelopes Packets
(<100g)
(<0.5kg)

Parcels

Standard Post

82c (78c)

€1.50 (€1.45)

€2.70 (€2.60)

GB €18.25 (€17.50)
Europe €22.00 (€25.00)
ROW €22.00 (€21.00)

Registered Post *

€5.17 (€4.93)

€5.85 (€5.60)

€7.05 (€6.75)

GB €23.00 (€22.00)
Europe €27.00 (€30.00)
ROW €27.00 (€26.00)

Note: Tariffs in parentheses are for the period from 1 March, 2007 to 2 March, 2008.
* Availability of service dependent on postal administration in destination country. Compensation
up to €320 in GB; €150 in Europe; €100 for parcels and €35 for letters outside Europe.
Additional information in relation to services provided by An Post is available from An Post
Customer Services on CallSave 1850 57 58 59 or from www.anpost.ie
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Universal Service (continued)

Quality of Service
The quality performance standard for the delivery of intra-Community cross-border mail was set by the
European Commission and was transposed into Irish law under Regulation 12(2) of the Regulations and
its Schedule. The quality standard for postal items of the fastest standard category is as follows:
D+3: 85% of items; D+5: 97% of items, where D refers to the day of posting.
The Regulations require ComReg to set a quality-of-service standard for the universal service and the
standard set for domestic mail must be compatible with those for intra-Community cross-border services.
ComReg have set a quality-of-service target for domestic single piece priority mail as follows:
D+1: 94% D+3: 99.5%, where D refers to the day of posting.
Monitoring of performance against these targets is carried out by TNS mrbi on behalf of ComReg. Details
of the most recent results from this monitor are available from ComReg’s website www.askcomreg.ie.
Customer Complaints
In 2007, there were 304,980 telephone calls made to An Post Customer Services. Most of these were
routine or general enquiries rather than complaints.
An Post is required to maintain records of customer complaints taking into account the relevant European
standard IS: EN 14012:2003. The table provides, in relation to mail, a breakdown of written complaints
received from customers during 2007. The total continues to represent a minute fraction of the entire
mail trafﬁc handled during the year.

Written complaints received from customers:

Items lost or substantially delayed

24,080

Items damaged

600

Items arriving late

1,162

Mail collection or delivery:
Time of delivery
Failure to make daily delivery to home or premises
Collection times / collection failures

111
327
5

Misdelivery

135

Access to customer service information

-

Underpaid mail

26

Tariffs for single piece mail/discount schemes and conditions

24

Change of address (Redirections)

150

Behaviour and competence of postal personnel

24

How complaints are treated

10

Other (not included in above)

4,892

Total

31,546

Included in the total ﬁgure are complaints about registered items, which number 6,417.
In December 2007, ComReg issued Guidelines on Complaint Handling and Dispute Resolution Procedures,
which have been implemented by An Post. The process for making and resolving complaints is set out in
‘Getting it sorted - Resolving your complaints’ which is being distributed to every household in the
country and it is available on our website www.anpost.ie.
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Stamp Issues and Philatelic Publications

The Philatelic Service issued 45 special and
commemorative stamps in 2007 spread over
25 subjects. One of the highlights of the Stamp
Programme was The Planets issue of 4 stamps,
designed by Conor Clarke, which were commended
in the Institute of Designers in Ireland Awards
2007. Other issues of note were the beautifully
illustrated Flight of the Earls; the Rugby World
Cup 2007 and the slightly irreverent Celtic Cats,
illustrated by renowned cartoonist Martyn Turner.
Ireland’s ﬁrst Wedding stamp was introduced in
2007, replacing the traditional ‘Love’ stamp.

The fourth phase of stamps from the sixth
Deﬁnitive series - ‘Wild Flowers of Ireland’ was
also issued, and comprised four stamps from the
‘Wetlands’ classiﬁcation. In addition to the annual
special, commemorative and deﬁnitive stamps,
the Philatelic Service also issued eight Miniature
Sheets, an Irish Castles Presentation Pack, a
Souvenir Pack to complement the Rugby World
Cup 2007 issue and two Prestige Booklet’s for The
Planets and RTÉ Performing Groups. A suite of
annual products were also published, including a
Year Pack and First Day Cover Collection. The Irish
Stamps Year Book, at 64 pages, was a bumper
edition containing beautifully designed text and
imagery on all the subjects featured in the 2007
Programme.

This miniature sheet, which depicts a
reconstructed Viking longship, was issued
on 7 August, 2007.

Special and commemorative stamps, 2007.
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Stamp Issues and Philatelic Publications (continued)

Special and commemorative stamps, 2007 (continued)
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