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Mission
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2

Our Mission, Vision and Values

To provide world class postal,
distribution and financial
services with unrivalled local
community access and
global connections.

Working together as a
united team, our ambition
is to outperform the new
competition we face,
delivering a better quality
service, more efficiently,
to more customers by
continuously adapting,
innovating and implementing
change.

Our
Values

Quality Customer Service
Put the customer first in everything we do, consistently
delivering world class service quality.

Commercial Success
Achieve commercial success, earning profits that can
sustain and develop the business.

Cost Competitiveness & Efficiency
Run a cost competitive, efficient operation.

Respect & Personal Responsibility
Respect each other and take personal responsibility.

Respected Corporate Citizen
Care for the environment and be engaged in the
community as respected corporate citizens.

Innovation & Change
Continually innovate, adapt and implement change
successfully.
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Investment

In technology
and innovaton
has driven
growth in key
new sectors.

We celebrated the
opening of our new
state of the art

Swords
Post Office.
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980,000

Over 980,000
One4all vouchers
were purchased online
and in retail units
in 2010.

We continued to
improve our
customer service
with a handy new
An Post App and
Sterling and Dollar
currency sales at
post offices.
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Investment

During 2010, Capital
expenditure of 47m, all
funded from An Post’s own
resources, was invested in
facilities and equipment.
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Board of Directors and
Corporate Information
1.

2.

3.

4.

5.

6.

7.

8.

1. John Fitzgerald F.C.C.A.
Chairman – 2, 3.
Appointed 1 Mar, 2008.
Mr. Fitzgerald has spent most
of his career working in local
government, serving in several
senior positions, including that
of Dublin City Manager from
1996 until 2006. Currently, he is
Chairman of the Grangegorman
Development Agency and of the
two Regeneration Agencies set up
in Limerick following his report
to Government on problems of
social exclusion in that city. He
is also Chairman of the National
Transport Authority, Vice Chairman
of InterTradeIreland and a member
of the board of the Health Service
Executive.
2. Patrick Compton
Employee Director.
Appointed 1 Nov, 2008; fifth term.
Mr. Compton has worked in the
postal service for the past 38 years
and his current position is that of
Partnership Co-ordinator, based
in Roscommon. He was a member
of the National Executive of the
Communications Workers Union
for 22 years and its President in
1986. He was also a director of
The Prize Bond Company Limited
for many years. He is active in
community development in his
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local area and he is the County
Roscommon GAA Coaching &
Games Development Officer.
3. Jerry Condon
Employee Director – 2.
Appointed 1 Nov, 2008; fourth term.
Mr. Condon commenced work in
1971 with the Department of Posts
and Telegraphs and has worked
as a Post Office Clerk for his entire
career. He has been an active
member of the Communications
Workers’ Union throughout his
career and he served on the
National Executive of that union
for 13 years.
4. Donal Connell, C.Eng.,
F.I.E.I., B.E.
Director – 2, 3.
Appointed on 14 Aug, 2006.
Mr. Connell was appointed as
Chief Executive on 14 August,
2006. He began his career in
the Department of Posts and
Telegraphs and has held senior
management positions in Unitrode
Ireland, 3Com Ireland and Maxtor
Ireland where he was General
Manager prior to joining An Post.
He is a non-executive Director
of Xilinx Corporation’s European
Board and he is Chairman of An
Post National Lottery Company.

Board of Directors

5. Anne Connolly, B.A., M.B.A.
Director – 2.
Appointed on 23 Nov, 2007.
Ms. Connolly is the Director of
the Ageing Well Network, an
independent leadership network
of heads of organisations across
the private, public and voluntary
sectors. She had previously
founded and run Anne Connolly
Consulting Limited, a strategic
Management consultancy
company. Prior to forming this
company, she worked as Strategy
Manager with Kingspan plc and,
before that, at senior management
level in the public and not-forprofit sectors. She has previously
been on the boards of ICC Bank
plc and APSO and she was
Chairperson of the Federation of
Simon Communities in Ireland.
6. Paddy Costello
Employee Director.
Appointed on 1 Nov, 2008.
Mr. Costello joined the Post Office
as a Junior Postperson in 1964.
He became a Postperson in 1966
and he has been employed in the
Finglas Delivery Service Unit (DSU),
Dublin 11 for the last 43 years.
Throughout his employment, he
has represented members of the
Communications Workers’ Union
at DSUs in Dublin. He has held

various branch officer positions
and he is currently serving as the
Treasurer of the Dublin Postal
Delivery Branch.
7. Thomas Devlin
Employee Director.
Appointed 26 Mar, 2010;
second term.
Mr. Devlin began his career in the
Post Office in 1976 when he joined
the Department of Posts and
Telegraphs as a Junior Postman
working as a messenger in the
Minister’s Office. He is currently
employed as a Delivery Service
Manager in Malahide Delivery
Service Unit, Co. Dublin. An active
member of the Communications
Workers’ Union, he served on the
National Executive for two years
and was Chairman of the SDS
Drivers’ Branch from 1996 to 2004.
8. Ciara Hurley B.B.S., M.B.S.
(Banking & Finance), M.C.S.I.
Director.
Appointed 3 Apr, 2006.
Ms. Hurley is a Vice President at
Quilter, which is part of Morgan
Stanley Smith Barney. She has
over 20 years’ experience as an
Investment Manager working with
high net worth individuals and
families. She previously worked
with Goodbody Stockbrokers as a

9.

10.

11.

13.

14.

15.

Senior Portfolio Manager and with
Merrill Lynch International Bank
Limited as Investment Director.
She is a Chartered Member of the
Chartered Institute for Securities &
Investment.
9. James Hyland B.Comm.,
F.C.A., F.C.I.S.
Director – 1.
Appointed 11 Dec; 2008,
second term.
Mr. Hyland, a chartered
accountant, is former Deputy
Chief Executive of Golden Vale
Group and was former Group
Chief Executive of Youghal Carpets
plc. He was Managing Director of
James Hyland & Company, Forensic
Accountants, and a partner in
Hyland Johnson Murray, Chartered
Accountants. He is Chairman or
Director of a number of other
companies including An Post
National Lottery Company. He is
also a mentor on the Marketing
Development Programme in the
UCD Michael Smurfit Graduate
Business School.

Sector. He has served as Chief
Executive of Permanent tsb and
Ulster Investment Bank (Corporate
Banking/Finance). He has held
directorships in several financial
institutions including Irish Life
and Permanent Plc and Ulster
Bank Limited. Now retired, he is a
Director of a number of AXA Group
companies and of Bank of Ireland
Mortgage Bank.

he was appointed as a Postperson.
In 1989, he was promoted to the
position of Clerical Officer and
worked in the Financial Services
area until 1998 when he moved to
the IT Unit where he is currently a
Technical Support Specialist in IT
Network Support. He has served on
a number of branch committees
for different unions over the years.

11. Peter Ormond B.A. (Bus. Mgt.)
Director.
Appointed 8 Mar, 2011.
Mr. Ormond is the Marketing
Manager with Mid Ireland Tourism
since March 2010 prior to which
he was the Community Services
Programme Manager for Kilcormac
Development Association. His
other work experiences are
in auctioneering, in sales and
marketing, and in logistics. He
is a member of Offaly County
Council and was its Chairman in
2005/2006. He is also a member of
the Education Finance Board.

13. John Quinlivan B.Sc. (Mgt. &
Law), M.Sc. (Spatial Planning),
Dip. in Public Admin.
Director – 3.
Appointed 24 Jun, 2008;
second term.
Mr. Quinlivan has had a lengthy
career in local government, serving
in senior positions in nine counties,
including 15 years as Louth County
Manager. He served for five years
as a member of the National Roads
Authority and he also served as a
member of the Local Government
Management Services Board,
the Local Government Computer
Services Board and An Comhairle.

10. Brian McConnell B.B.S.
Director – 1.
Appointed 3 Apr, 2006.
A career banker by profession, Mr.
McConnell has comprehensive
experience in the Financial Services

12. Gerry O’Toole
Employee Director – 2.
Appointed 1 Nov, 2008.
Mr. O’Toole started work in
the Department of Posts and
Telegraphs in 1980 as a Junior
Postman and the following year

14. Alan Sloane, Postmaster
Director.
Appointed 1 Jan, 2010; fourth term.
Mr. Sloane has worked in the
family grocery and post office
business since 1976. He was
appointed postmaster of Loch

Secretary
Jack Dempsey

Auditor
KPMG, Chartered Accountants

Solicitors
Matheson Ormsby Prentice

Registered Office
General Post Office,
O’Connell Street, Dublin 1

Bankers
Bank of Ireland

Registered Number
98788

12.

Gowna Post Office, Co. Cavan in
1979. He is also Managing Director
of J.A.S. Limited, a security counter
and furniture manufacturing
business, which he established in
1985.
15. Catherine Woods B.A.(Econ)
Director – 1, 3.
Appointed 4 Feb, 2008.
Ms Woods has spent most of her
career in London with JP Morgan.
She has extensive experience of
mergers and acquisitions and
stockbroking in the financial
sector. Her mandates included
the recapitalisation of Lloyds’ of
London Insurance market and the
re-privatisation of Scandinavian
banks. Since her return to Ireland,
she has served on the Electronic
Communications Appeals Panel
from 2004 to 2007, opining
on appeals against ComReg
decisions. She is a Director of
Allied Irish Banks plc and is on the
Adjudication Panel for appeals
regarding the National Broadband
Scheme.

Key to Board Committees
1. Audit and Security
2. Personnel
3. Remuneration
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Last year, 2010, was a very important year for An Post.
Despite the difficult economic environment, An Post again
proved its ability to adapt to changing circumstances. The
Company stayed focused on the key drivers that underpin
its commercial success – service quality, cost
control, innovation and optimisation
of revenue opportunities.

Chairman’s
Statement
Good strategic planning and appropriate change programmes
implemented in preparation for market opening have ensured that
the Company is well positioned to diversify its revenue base and to
compete for, and win, new business.
An Post is achieving higher standards of service quality, increased
product innovation, continued process improvement, cost control and
much improved staff engagement.
Once again, significant cost savings were achieved in relation to pay
and non-pay expenditure. Capital expenditure in areas critical to the
Company’s future success, such as the mails service including the parcel
and packets services and new retail products continued, all funded from
An Post’s own cash resources.
An Post will continue to invest in the foundations of future business
whilst adapting to the commercial realities which continue to unfold
for Ireland and for the global postal sector.
An Post plays a key role in the Irish economy. The Company is uniquely
placed through its structure, its national reach and its staff to recognise
its customers’ changing needs, to identify new opportunities and to
support future developments in this country. In these challenging times,
businesses must anticipate future customer trends and prosper
by shaping that future.
Market conditions remain uncertain as core mail volumes continue
to decline in the difficult economic climate and as e-substitution
increases. The funding of the Universal Service Obligation remains a
critical business issue for the Company. An Post’s tariffs are amongst
the lowest in the EU, the price of the basic stamp having remained
unchanged for more than four years.
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The solid track record of sustained quality of service improvement
shows that customer focus and commitment to increased innovation
and flexibility extends across every part of An Post.

The improvement in the Company’s service and
the focus on innovation and competitiveness
must continue to underpin every commercial
move and every customer interaction.
New approaches to work planning have resulted in better service and
have delivered cost-savings. The ongoing transformation programme,
together with internal communication initiatives, have also engendered
a new pride amongst staff in the An Post brand and in the delivery of
top quality services to customers day after day.
An Post will continue to develop new revenue streams to counter
the inevitable decline in core mail volume. An Post now has a strong
track record in identifying and developing investment and business
partnership opportunities which augment the Company’s revenue
stream. In each case, it has capitalised on the strength of its existing
customer base, networks, marketing expertise and retail reach.
Since January 2011, An Post is operating in a fully open competitive
postal market, a market which poses many challenges for all its
participants. An Post is an adaptable company which has demonstrated
the value of sound strategic planning in the past. I have no doubt all
the stakeholders in An Post see the value of maintaining a strong and
viable Company, a Company maintaining its public service ethos and
contributing strongly to the economy into the foreseeable future.
This will not happen by chance; everyone will have to work hard, to
cooperate with each other, to adapt to changing circumstances and
to satisfy evolving customer needs.
I want to thank Paddy Davoren and Louise English, both of whom retired
from the Board during the year. Their contributions over their terms of
office is very much appreciated. Michael Tyndall, Company Secretary,
retired on 21 March, 2011; he served as Company Secretary for the last 13
years. Michael has provided exemplary support for me and my fellow
Board members and I wish him well in the years ahead.
May I also thank the former Minister for Communications, Energy and
Natural Resources Eamon Ryan, T.D., and his officials for their assistance
and support during 2010.
This Company has demonstrated its ability to deal with change
throughout its history. As the pace of such change increases I have
confidence in the Board, the management team and staff as they face
the challenges of today and as they plan for the business environment
of the years to come.

John Fitzgerald
Chairman
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There was a satisfactory outcome to 2010. In many ways, this
was a pivotal year for An Post as we prepared for the
fully liberalised European postal market. Solid progress
was made throughout the year in adapting the Company’s
structures and processes to deal with the new commercial
realities of the Irish economy.

Chief
Executive’s
Review
The general business environment continued to be challenging both
nationally and globally. In addition to the recessionary issues affecting
every Irish business, falling mail volumes, increasing electronic
substitution and strong competition are now well established realities
impacting across our mails, retail and subsidiary businesses.
Despite the challenges of the economic climate, the Company continued
to invest in those areas which are critical to the business and also in
areas which have the potential to generate new revenue streams. In
tandem, we maintained our strategic focus, improving service quality,
competitiveness and innovation in every part of the Company. In doing
so, An Post is determined to support its customers in developing and
growing their businesses and also to play its part in the recovery of the
Irish economy.
For the fourth successive year we delivered record domestic Quality
of Service results and continued to drive service improvements for
international mail.
Group turnover of €805m, just exceeded that of 2009 (€804m). This
was a good result when viewed in the context of the adverse economic
situation.
The Company is continuing its process of engagement with employee
representatives with a view to finalising a plan to address the pension
fund deficit and meeting the minimum funding standards set by the
Pensions Board.
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Operating Profit
An Post achieved a group operating profit of €5.8m in 2010, compared
to €5.7m in the prior year. This performance resulted from the ongoing
implementation of change programmes. A reduction in Full-Time
Equivalents (FTE) of 331 within the An Post Company, resulting in labour
costs savings of €20m, and various efficiencies gained through new
working arrangements and automation combined to contain costs.
Mails Business
Traditional mail volumes declined by approximately 7% during 2010.
This was due mainly to the impact of the economic recession on Irish
businesses, as well as ongoing electronic substitution and increasing
competition in the mails business. A full 1% of this decline in mail
volume was directly related to the weather disruption at the end
of the year.
As part of our strategy to grow the parcels business and to increase our
share of the market, the Company invested in the further development
of its online shopping directory iloveshopping.ie. Assisted by a national
advertising campaign and with added choice and special offers online,
iloveshopping.ie has attracted a total of 337,448 visitors since its launch.
In all, traffic to our participating retailers’ websites has reached almost
400,000 visits. As well as global brands and the large high street chains,
the site also includes a large number of Irish SMEs, many of whom are
home-based, rurally located businesses.
Development of Direct Mail products, including the introduction of
online campaign management tools continued, with a particular
emphasis on supporting the SME sector. Expert briefings and business
seminars in multiple locations across the country were very positively
received by attendees as practical aids to business development and
cross-sector networking.
An Post’s headline tariff of 55c has remained at this level over the last
four years. Compared with our European counterparts and adjusting for
purchasing power parity, this was the seventh lowest headline tariff out
of 29 operators (EU-27, Norway and Switzerland), according to Deutsche
Post DHL’s Letter Prices in Europe Report (issued in March 2010).
Royal Mail recently issued a comparison of rates at the 100g level which
showed that An Post’s rate was the lowest at this weight step (for EU-15
as at December 2010). Many other operators are reviewing their tariffs in
response to developments in the postal industry.

An Post has successfully addressed many of the
issues which are central to competitiveness by
improving quality and reducing costs.
It is, however, critical that prices reflect the market place and allow the
Company to compete while addressing issues such as volume decline.
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Reliability of performance and sustained
improvement are vital to the ongoing success
of our mails collection, processing and delivery
business, particularly in a market now open to
full competition. Solid progress was made in 2010
towards our target of 94% for next day delivery of
domestic mail, the fourth successive year of record
quality results. Inclement weather at the beginning
of the year and again in the weeks leading up to
Christmas seriously disrupted business across the
country, impacting our mail collection and delivery
operations.
For the sixth successive year An Post has met and
exceeded the international mail quality delivery
targets as set in the European Union (EU) Postal
Directives of 85% in three days and measured by
the International Post Corporation (IPC) UNEX
Measurement System. The Company achieved 95.5%
on inbound international mail and 93% on outbound
international mail.
We were also awarded the International Gold medal
for the performance of our International Courier
Mail service and we achieved recertification for
our hard-earned IPC Certificate of Excellence in the
Management and Processing of International Letter
Mail, first awarded in 2009.
An Post will participate in the process to implement
a national postcode system. The exact details and
nature of the system will emerge as the current
tender process proceeds.
Postal Market Liberalisation
While the year was marked by final preparations for
the full liberalisation of the Postal Market in 2011,
the reality is that more than 60% of the Company’s
business has been open to full competition for several
years. In fact, the percentage is even greater when
electronic alternatives are taken into consideration.

Several strategic projects reached
their conclusion in 2010, timed to
maximise our readiness for increased
competition in the new, fully open
market.
The funding of the Universal Service Obligation
(USO) continues to be a central issue for the postal
sector across Europe. As the designated provider of
the USO, An Post is committed to providing a top
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quality service to all its customers. However, faced
with the commercial realities of shrinking mail
volumes, increasing competition and electronic
substitution, this challenging business issue will
be a key priority for An Post during 2011 and 2012.
Retail Services
An Post’s retail business performed very strongly
once again, with record inflows of funds to State
Savings products and Prize Bonds. A further €3.1bn
was invested in State Savings products during 2010.
There was a steady increase in BillPay transactions
and the addition of new financial services such as
cash lodgement facilities for customers of National
Irish Bank. Post office revenues increased by 4.6%
during 2010 when compared to the prior year.
An Post’s unique network penetration, customer
relationships and a rapidly growing suite of
products combine to provide the platform on which
the Company will continue to develop its diverse
product and service portfolio. Investment in facilities
improvement and staff training are continuing with
a new focus on innovation and retail excellence so
as to better service the requirements of our 1.7m
weekly customer base.
The computerisation of all small rural post offices
was completed, enabling customers to avail of
our complete suite of postal, communications and
financial services products.
The difficult but necessary decision to achieve an
orderly wind-down of Postbank was taken by An
Post and BNP Paribas in February 2010 and fully
executed by December. One Direct and PostPoint
were bought back by An Post as part of the joint
venture wind-down agreement.
Postfone, An Post’s mobile phone offering, has
achieved steady and sustained growth since its
mid-year launch, performing very strongly in the
run-up to Christmas. A new commission-free facility
for buying Sterling and Dollars was introduced in
selected post offices in the latter part of the year
and is currently being extended across the Retail
Network.
A new-style post office outlet – the first of its
kind in Ireland – opened in Swords, County Dublin
in October. This new retail unit is a key centre for
new product innovation and testing. The openplan layout features dedicated product zones and
highly secure customer cash payment systems.
The customer response has been very positive and

there has been a marked increase in business when
compared to the previous location in Swords. It is
planned to open a second retail office of this kind in
2011.

An Post Brand
Strategic investment in the An Post brand, to
reinforce the Company’s unique position, continued
in 2010.

With the range of postal, communications and
financial services offerings available at post offices
steadily increasing, retail staff and contractors are
being supported by way of ongoing product, retail
sales and customer service training. An investment
was made in improving post office premises and
in-branch customer information systems by way of
display screens, on-line terminals and general outlet
improvement.

We commissioned a number of new corporate
advertisements as well as business and communitybased sponsorships, most particularly in the areas
of Adult Literacy, Cycling and Youth Soccer. Many
of these initiatives, including the An Post Cycle
Series and recently announced An Post Rás 2011, are
aligned with local business enterprises, bringing
with them significant tourism and service provision
opportunities to towns and villages across the
country.

Change Programmes
The implementation of change programmes
across all areas of the business continued to make
significant progress, in close cooperation with the
trade unions representing An Post staff. Once again
these programmes were a significant contributor to
overall cost reduction. Improved flexibility, efficiency
and cost effectiveness continue to be key elements
in our drive to provide superior customer service.
Success in these areas will ensure financial stability
and will enable us to compete for, and win, business
in an increasingly competitive market.
Given that labour costs account for 70% of our cost
base, it is imperative that we achieve the necessary
savings. A staff Full Time Equivalent (FTE) reduction
of 331 was achieved in 2010, following a reduction of
402 the previous year. As part of the strategy to deal
with mail revenue decline we plan to reduce staff
FTE numbers by 1,975 between 2010 and 2015.

During 2010, Capital expenditure
of g47m, all funded from An Post’s
own resources, was invested in
facilities and equipment.
Capital Expenditure
Installation of the new automated processing lines
at the Dublin and Portlaoise Mail Centres is now
underway. This initiative will increase processing
capacity for small parcels and packets – both
important growth areas for the Company. The
investment will also enable further quality of
service improvement and provide significant cost
efficiencies across our processing and delivery
operations.

An Post drivers, throughout the network, received
advanced driving skills training which, in conjunction
with the continuation of the fleet replacement
programme, improved cost efficiency and will reduce
our carbon output and produce further efficiencies.
A modern new uniform was developed, tested and
introduced for all mails collection and delivery staff.
Subsidiary Companies
While the mails division is by far the largest part of
An Post’s business, the Group’s subsidiary companies
increased their positive impact on profit during 2010.
Revenues generated by these companies increased
from €46m to €67m.
Heightened Staff Engagement and Customer
Focus
We have been investing considerable time and
resources in staff engagement during the last four
years and the impact of this is beginning to become
evident across our operations. Almost all employees
have participated in workshops designed to build a
shared understanding of, and commitment to our
mission, vision, values and behaviours. Staff have
embraced this approach with pride and enthusiasm.
Improved involvement and new channels of
communication now exist and our staff and their
representatives are fully conversant with the reality
of customer expectations, business challenges and
the commercial opportunities facing the Company.
Attendance levels have steadily improved across
all areas of the Company over the last three years
and have stabilised at industry norms. The ongoing
commitment to training and development was
evident in 2010 with record numbers of staff
involved in customised management development
programmes.
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Planning for our Future
In 2010, we achieved improvement across all the key aspects of our
business – quality of service, cost containment and the broadening of
the revenue base. We must continue to transform the Company while
focussing on our goal of being a high quality, low cost service provider.
We must maintain and enhance our customer focus and ensure the
development of innovative products and services. We must align the
Company, its structures and resources with the changing business
reality that we face. We look to the future in a liberalised mails market
with confidence and a strong belief in our ability to deliver on every
level. As a critical channel for every aspect of Irish life and business, a
major employer across the State and a significant buyer of goods and
services, An Post can be relied upon to play a full and active part in the
national recovery programme.

Donal Connell
Chief Executive
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Financial Highlights
(Loss) for the financial year

Turnover

€805.1m

€804.2m

2010

(€24.7m)

(€29.1m)

2010

2009

2009

Operating profit as % of turnover

Operating profit

€5.8m

0.7%

€5.7m

2010

0.7%

2010

2009

2009

Turnover vm

Analysis of turnover

• Mails
• Post Offices
• Other Services • Interest Income

818.8

876.0

850.0

850.0

804.2

805.1

804.2

805.1

2006

2007

2008

2009

2010

2006

2007

2008

2009

2010

5.7

5.8

2009

2010

5.7

5.8

2009

2010

21.3%

21.3%

818.8

876.0

68

.6%

8.9%

1.2%

68

.6%

8.9%

1.2%

Operating profit vm

Analysis of operating costs

14.7

29.1

31.2

29.1

31.2

3.2%

62.0%

62.0%

costs • Postmasters’ costs
• Staff
• Distribution
• Facilities • Operational
• Administration • Depreciation & goodwill amortisation

2
6.

3.2%

%

%

.0
10

2%

6.

7.0
%
7.0
%

8.3%

3.3%
3.3%

%

.0
10

14.7

2006

2007

2008

8.3%

2006

2007

2008
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Management

1. Donal Connell, C.Eng., F.I.E.I., B.E.
Chief Executive.

Mr. Connell was appointed as Chief
Executive on 14 August, 2006. He
began his career in the Department
of Posts and Telegraphs and has held
senior management positions in
Unitrode Ireland, 3Com Ireland and
Maxtor Ireland where he was General
Manager prior to joining An Post. He
is a non-executive Director of Xilinx
Corporation’s European Board and he is
Chairman of An Post National Lottery
Company.
2. John Daly, A.C.M.A., M.Sc.(Mgmt.)
Retail Operations Director.

Mr. Daly joined An Post in December
1988 having worked previously as
a Management Accountant in FÁS.
During the early part of his career
with An Post, he worked in the Finance
division as a Management Accountant.
He then held various senior finance
and management positions within the
Retail division before being appointed
to his current position in October
2006. He is Chairman of The Prize Bond
Company Limited.
3. Jack Dempsey, B.Comm.,
M.B.A., M.P.A.
Company Secretary.

Mr. Dempsey joined the Post Office
in 1968 as an Executive Officer in the
Department of Posts and Telegraphs.
During his career, he has gained
wide experience in all aspects of
postal operations and commercial
activities, both national and
international, occupying a variety of
senior management positions across
the Company. He was appointed as
Company Secretary in March 2011.
4. Peter Gallagher, B.Sc., M.B.A.,
M.Inst.D
Director of Strategy and Business
Excellence.

Mr. Gallagher joined An Post in
April 2007 as Head of Strategy and
Business Excellence. Prior to joining
An Post, he had been a Partner in PA

Consulting Group’s Global Business
Transformation Practice where he led
major transformational and business
operational improvement programmes
for private & public sector clients.
Previous roles include Director of
Strategy with KPMG Consulting and
Business Operations Manager (UK &
Ireland) for Dell Computer Corporation.
5. Pat Knight, M.Sc.(Mgmt.), F.C.I.P.D.
Human Resources Director.

Mr. Knight joined An Post in March
2004 as Human Resources Director.
Previously, he had been General
Manager Human Resources at
Waterford Crystal, which he joined
in 1986 and where he held senior
HR roles, both in Ireland and the UK.
Previous experience includes work
as a Personnel Officer with Bord na
Móna plc. He is a Trustee of the An Post
Superannuation Schemes.
6. Brian McCormick, B.E.(Mech.),
Services Director.

Mr. McCormick joined An Post in May
2002 as Strategy Director and was
appointed to his current position of
Services Director in October 2003.
Prior experience includes CRH plc and
Merrion Corporate Finance where he
was a Director. He is a Trustee
of the An Post Superannuation
Schemes.
7. Liam O’Sullivan
Mails Operations Director.

Mr. O’Sullivan joined An Post in 1985.
During his career, he has gained
broad experience across the full range
of the Company’s business. He has
held various senior managerial and
project management positions in
the Company. He was appointed as
Mail Processing Director in July 2004
and also served a period as Director
of Collection & Delivery Change
Programmes and Operations. He took
up his current position in April 2009.

8. Peter Quinn, B.Comm., F.C.A., M.B.A.
Chief Financial Officer.
Mr. Quinn joined An Post in August
2004 having previously held senior
financial and strategic positions
in PJ Carroll and Company plc and
Monaghan Mushrooms Limited. Earlier
in his career, he trained as a Chartered
Accountant and worked in practice
with KPMG.
9. Liam Sheehan
Sales and Marketing Director.

Mr. Sheehan joined An Post in 2000 as
General Manager Sales & Marketing
and he was appointed as Sales &
Marketing Director in October 2006.
He has extensive experience in the
Irish fast moving consumer goods
sector and in brand creation, channel
management and sales strategy.
He previously held senior Sales &
Marketing positions in Proctor &
Gamble and in Guinness and he was
Commercial Director with Erin Foods.
He is a Director of The Prize Bond
Company Limited and of the Irish
Direct Marketing Association.
10. Barney Whelan, B.Sc., M.B.A.,
F.P.R.I.I.
Director of Communications and
Corporate Affairs.

Mr. Whelan joined An Post in January
2005. Having spent many years in
the aquaculture industry, he was
responsible for public relations and
brand communications at the ESB.
He subsequently held the position of
Director, Sales and Marketing at The
Food Safety Promotion Board. He was
appointed to his current position in
October 2006.
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Delivery &
Performance
An Post has successfully
addressed many of the
issues which are central
to competitiveness by
improving quality and
reducing costs.

21

Financial Overview

Operating profit increased to €5.8m for the year, an
improvement from €5.7m the previous year. Given the
economic circumstances of the domestic economy, recording
an operating profit is a credible achievement. The Company
continues to succeed in reducing its cost base and to react
to changes in the market environment.

Financial Review
Turnover (excluding share of joint venture turnover) €m
Operating profit €m
Operating profit margin
Net assets excluding pension liability €m
Company year-end Full Time Equivalent (FTE) run rate

Turnover
Turnover of €805.1m just exceeded that of the
prior year. This is indeed a very satisfactory result.
There has been commercial success in generating
alternative income streams to offset a decline in
traditional mail.
Mail income contributed €552.4m to turnover,
a reduction of €13.3m, 2.3%, from the prior year.
This movement is related to a number of variables
primarily based on the economic performance
of the domestic economy, the number of house
completions and general expenditure. In addition
there is now a more pronounced impact on mail
volumes from e-substitution.
Post office revenue grew during the year as a result
of a continued substantial increase in the financial
services activity. The value of State Savings over a
range of products increased by €3.1billion. The level
of transactions carried out in post offices on behalf
of clients such as the NTMA, Department of Social
Protection, AIB, Western Union, the utility companies
and others, increased in the year by €7.5m (4.6%)
from €163.9m to €171.4m.
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Financial Review

2010

2009

805.1
5.8
0.7%
323.9
9,624

804.2
5.7
0.7%
355.6
9,955

The Company also added new income streams
during the year and growth in insurance and
telecoms related products was achieved.
Operating Costs
Group operating costs were €799.3m compared to
€798.5m in the prior year. The core An Post Company
operating costs were reduced by €26m (3.5%) to
€740.4m over the course of the year. This is a very
significant cost reduction.
Wages and salaries declined from €436.5m in 2009
to €422.8m in 2010. This reduction was achieved by
reducing the FTE number employed in the Company.
By December 2010, a reduction of 331 in the core
FTE number required to operate the Company was
achieved. This lays the foundation for significant cost
savings in the future.
Tangible Fixed Assets
Capital expenditure in the year amounted to €47m,
reflecting significant expenditure on buildings,
equipment and the transport fleet. There were no
significant asset disposals during the year. Further
capital investment plans are in place for 2011/12,

including investment in the next generation of mail
sorting equipment which will enable increased
sorting of mail to delivery route level.
There was investment of €14.6m in the acquisition
of new business activities, namely, the insurance
broker, One Direct (Ireland) Limited, and the
electronic transaction and payment service
company, PostPoint Services Limited.
Treasury Policy and Cash Resources

The strong cash position on the
balance sheet allows the Company
to plan for investment both in
capital expenditure and in the
implementation of the change
programme which will set the
foundation for providing world
class mail operations into the
future.

Balance Sheet
The Group balance sheet shows fixed assets of
€279.3m, cash balances of €198.1m and a net
assets position before pension liability of €323.9m.
This provides a stable financial basis on which to
implement the Group’s strategy.
Economic Outlook
The domestic economic environment for a national
postal operator was adverse in 2010. The Company
has adjusted to the circumstance and remains
profitable. Actions to reduce cost and further
improve efficiency are having a very positive impact.
The extension of revenue streams and the addition
of new products and services are enabling the
Group to cope with a decline in traditional mail.
The improvements in the cost base and the income
generating developments underway will prove
beneficial in the years ahead.

The primary objective of the treasury function is to
ensure the availability of funds for trading activities
while optimising the return on available cash
resources. The Group’s treasury function operates
under Board-approved policy which is reviewed
regularly throughout the year.
Pension Schemes
Pension schemes in the Group are accounted for
under FRS 17 and show an accounting deficit of
€368.5m compared to €403.3m in 2009. In 2010,
there was a recovery in the value of the assets of the
schemes following a very disappointing experience
in 2008/9 arising from the performance of the
financial markets. At the end of 2010, the assets
of the pension schemes amounted to €1.8billion,
representing an increase of €0.2billion over
December 2009.
In common with the majority of defined benefit
pension schemes, the An Post defined benefit
scheme is required to meet the Minimum Funding
Standards required by the Pensions Board.
Discussions with stakeholders are advanced with
a view to formulating an agreed funding plan to
address the requirements of the Minimum Funding
Standards.
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Under the European Communities (Postal Services)
Regulations, 2002, S.I. 616 of 2002 (‘the Regulations’) and
directions issued by the Commission for Communications
Regulation (ComReg), An Post is required to publish in its
annual report information relating to Universal Service.

Universal Service
Requirements of the USO (Universal Service
Obligation)
Under Regulation 4 (2) (a) of the Regulations, An Post
is designated as a universal service provider with the
obligation to provide a universal postal service.
Under Regulation 4 (3) (a), a universal service
provider shall guarantee, on every working day and
not less than 5 days a week, save in circumstances
or geographical conditions deemed exceptional by
ComReg, as a minimum:
i. one clearance, and

ii. one delivery to the home or premises of every
natural or legal person or, by way of derogation,
under conditions at the discretion of ComReg, one
delivery to appropriate installations.
Under Regulation 4 (4), universal service shall include
the following minimum facilities:
a. the clearance, sorting, transport and distribution
of postal items up to 2 kgs;
b. the clearance, sorting, transport and distribution
of postal packages up to 20 kgs;
c. services for registered items;

d. services for insured items within the State and to
and from all countries which, as signatories to the
Convention of the Universal Postal Union, declare
their willingness to admit such items whether
reciprocally or in one direction only.
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a. the service shall guarantee compliance with the
essential requirements;

b. an identical service shall be offered to users under
comparable conditions;
c. the service shall be made available without any
form of discrimination whatsoever, especially
without discrimination arising from political,
religious or ideological considerations;
d. the service shall not be interrupted or stopped
except in cases of force majeure; and

e. the service shall evolve in response to the
technical, economic and social environment and to
the needs of users.
Under Regulation 8, certain services were
reserved for An Post (until 31 December, 2010) as a
universal service provider, namely the clearance,
sorting, transport and delivery of items of
domestic correspondence, inbound cross-border
correspondence and direct mail, whether by
accelerated delivery or not, within both of the
following weight and price limits (from 1 January,
2006)
i. the weight limit shall be 50 grams

ii. these weight limits do not apply if the price is
equal to or more than two and a half times the
public tariff for an item of correspondence in the
first weight step of the fastest category
(i.e. €1.375).

Under Regulation 4(6) the universal services shall
cover both national and cross-border services.

The free postal service for blind and partially sighted
persons was also reserved to An Post.

Under Regulation 5, a universal service provider shall
meet the following requirements with respect to the
provision of the universal service:

Under Directive 2008/6/EC, the Reserved Area was
removed from 31 December, 2010.

Universal Service

Access to Universal Services
An Post provides access to its services through its
network of 57 Company post offices, 1,107 postmasteroperated post offices and 185 postal agents. In addition,
some 2,542 retail premises are licensed to sell postage
stamps, as active licensed agents. To facilitate physical
access to the service, approximately 5,000 post boxes
are distributed widely throughout the State. There are
43 designated acceptance points for bulk mail services.
Tariffs
The following is a summary of the current prices for
standard services. The 55c and 95c tariffs were last
changed in March 2007.

Ireland & NI
Standard Post <100g
Registered Post*

Letters
(up to C5)

Large Envelopes
(<100g)

Packets
(<100g)

Parcels
(<0.5kg)

55c
54c if Ceadúnas or meter

95c

€2.20

€6.50

€5.25

€5.25

€5.25

€10.50

*The fee payable for the basic registered service covers compensation up to a maximum of €320. Further compensation up to a
limit of €1,500 is available for €4 and up to a limit of €2,000 for €5 based on declared value at time of posting.

International
destinations
Standard Post

Registered Post*

Letters
(up to C5 100g)

Large Envelopes
(<100g)

Packets
(<100g)

Parcels
(<0.5kg)

82c

€1.50

€2.70

GB €18.25
Europe €22.00
ROW €22.00

€5.17

€5.85

€7.05

GB €23.00
Europe €27.00
ROW €27.00

*Availability of service dependent on postal administration in destination country. Compensation up to €320 in GB;
€150 in Europe; €100 for parcels and €35 for letters outside Europe.
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Quality of Service
International
The quality performance standard for the delivery of
intra-Community cross-border mail was set by the
European Commission and was transposed into Irish
law under Regulation 12(2) of the Regulations and
its Schedule. The quality standard for postal items of
the fastest standard category is as follows:
D+3: 85% of items; D+5: 97% of items, where D
refers to the day of posting.
Domestic
The Regulations require ComReg to set a quality-ofservice standard for the universal service and the
standard set for domestic mail must be compatible
with those for intra-Community cross-border
services. ComReg has set a quality-of-service target
for domestic single piece priority mail as follows:
D+1: 94%; D+3: 99.5%, where D refers to the day
of posting.
Quality monitoring
Monitoring of performance against the international
targets is carried out by Research International
on behalf of International Post Corporation (IPC).
Monitoring of the domestic quality of service is
carried out by Ipsos MRBI on behalf of ComReg.
Details of the most recent results are available
from our website www.anpost.ie, with domestic
performance also available on ComReg’s website
www.askcomreg.ie.
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Universal Service

Customer Complaints
An Post is required to maintain records of customer
complaints taking into account the relevant
European standard IS: EN 14012:2003. The table
provides, in relation to mail, a breakdown of written
complaints received from customers during 2010.
The total continues to represent a minute fraction
of the entire mail traffic handled during the year.
Included in the total figure are complaints about
registered items, which number 8,956.
In 2010, there were 446,682 telephone calls made
to An Post Customer Services. Most of these were
routine or general enquiries rather than complaints.

In 2010, Delivery Services Unit
telephone lines were centralised into
the Customer Services Centre ensuring
a more standardised and co-ordinated
service to our customers.
The An Post Complaint and Dispute Resolution
Procedures are set out in ‘Getting it Sorted’, which is
available on our website, in retail outlets, and from
our Customer Services Centre. During the year we
also published our Customer Charter, containing
specific pledges to customers regarding our services.

Written complaints received from customers:
Items substantially delayed or lost
Items damaged
Items arriving late

17,880
853
1,087

Mail collection or delivery:
Time of delivery
Failure to make daily delivery to home or premises
Collection times/Collection failures
Misdelivery
Access to customer service information
Underpaid mail
Change of address (Redirections)
Behaviour and competence of postal personnel
Other (not included in above)
Total

460
211
1
444
9
78
1,471
34
3,845
26,373

Further Information
Additional information in relation to services
provided by An Post is available by phoning An Post
Customer Services on CallSave 1850 57 58 59, by
email at customer.services@anpost.ie, by visiting
www.anpost.ie, or by calling into your local post
office.
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Technology &
Innovation
The solid track record of
sustained quality of service
improvement shows
that customer focus and
commitment to increased
innovation and flexibility
extends across every part
of An Post.
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Each week 1.7 million customers visit our 1,164 post offices.
Each day we deliver 2.5m mail items to 2.1 million business
and residential addresses. The scale of our operations,
whether through our mails or retail networks, provides
opportunities to make a positive impact on the economy,
the environment and society in general.

Sustainability
at An Post

During 2010 we made strong progress. Sustainability
continues to be managed as a strategic project
within the Company. A robust and appropriate
Governance structure was developed and
implemented as well as a formal Energy and
Carbon Policy. We invested considerable resources
in the continued professional development of our
management and staff. We also implemented a
number of health-related initiatives. We commenced
two new staff engagement programmes, which have
both been rigorously evaluated. In each case these
have resulted in service improvement.
We continue to focus on making Sustainability a
reality within our business strategy. This required
the Company to implement:

• Quantitative assessment and linked targets for
carbon and energy reduction.

• A number of environmental initiatives designed
to reduce carbon output and energy usage and we
are working toward achieving a 20% reduction in
carbon emissions by 2020.
• Individual energy and carbon targets/metrics in
senior manager performance appraisals.

• Qualitative assessment of our internal reporting
processes and governance structures including
an Executive-level Project Board which provides a
mechanism for cross-directorate decision making
at manager and director level.

• Collaborative working with government agencies
and energy suppliers such as the Sustainable
Energy Agency of Ireland (SEAI) and our electricity
supplier.
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Sustainability at An Post

We continue to work with the International Post
Corporation (IPC) to benchmark An Post’s operations
with 20 other postal services across the world; under
this benchmarking process we have increased our
ranking by six positions over the last two years. This
process has endorsed the improvements we have
made in management and strategy, target-setting,
measurement and verification.
Energy Management

The Company has a formal Energy
and Carbon Policy which guides us in
reducing our energy use and carbon
emissions.
This approach ensures sustained access to diverse
energy resources, thereby contributing to the
Company’s business objectives as well as its
reputation. The Policy sets out the ways in which An
Post manages and will manage energy consumption,
emissions from buildings, transport and operations.
In essence this policy encourages the development
and implementation of responsible business
practice.
While committing the Company to particular targets
it will facilitate a management system which aims
to integrate energy and emissions into our decisionmaking and review processes.

Energy Usage
The heating and lighting of facilities and the use of
fuel within our transport fleet comprise the bulk of
the Company’s energy use.
In 2010, An Post consumed 125MWh of energy,
consisting of:
• 21.6MWh of electricity

• 103.4MWh of fossil fuels
In 2010 An Post undertook a range of initiatives to
improve its energy performance, including:

• Upgrading the lighting in a number of our offices
with motion and light detection, which resulted in
0.8MWh of annual savings.
• Improvements to the heating controls in the
GPO, Dublin which resulted in 0.4MWh of annual
savings.

Actions Planned for 2011
During 2011 and subsequently, An Post intends
to further improve its energy performance by
undertaking the following initiatives:

•	Achieving certification to the ISO 16001 which will
save an estimated 4MWh annually.
•	Investing in the lighting upgrade at a further nine
offices which will save an estimated 0.5MWh
annually.
• Incorporating energy improvements as part of
our ongoing building refurbishment programme
where practicable using:
- Solar energy
- Grey water

- Gas/LPG (Liquid Petroleum Gas) heating systems
- Motion and Light detection lighting

- TRV (Thermostatic Radiator Valve) on all
radiator circuits.

• An energy management programme at the
Cork Mails Centre. This programme involved
improvements to the Building Management
System (BMS) system, the replacement of SON
lighting with Patina lighting and an upgrade to
the gas boilers which resulted in annual savings of
0.2MWh.

• Upgrading the Building Management System in
the GPO, Dublin to provide better control of the
heating and lighting loads within the building.
This action will save an estimated 0.3MWh
annually.

• Implementation of a driver management
programme was implemented. This resulted in all
drivers undergoing a fleet management briefing
in general maintenance and the upkeep of their
vehicle.

• Completing a review of the energy usage in
our retail offices in order to develop an energy
improvement programme for 2012.

• A tendering process for the acquisition of
alternative powered vehicles was completed.

• Implementation of a driver assessment and
training programme was also implemented. In
2010, 1,000 drivers were assessed and trained
to a minimum standard of advanced driving
skills. Altogether, these and other energy-saving
measures related to our fleet are producing fuel
consumption savings of 5%.

• Transferring knowledge gained from last year’s
energy initiative in the Cork Mails Centre to
the Athlone Mails Centre, which will save an
estimated 0.2MWh annually.

• Commencing a pilot project to determine if
particular alternative-powered vehicles are
suitable to operate in An Post.

• Continuation of the driver management and
assessment programme. This programme will
result in the assessment and training of a further
1,000 drivers.
• Implementation of a new fleet and driver
management information system.
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Carbon-related management
The IPC represents postal administrations from
Europe, Asia Pacific and the US, who together
account for 80% of global mail volumes with 275
million addresses, using 600,000 vehicles and over
100,000 facilities.
An Post participates in the IPC Environmental
Management and Monitoring System (EMMS)
which benchmarks postal operators’ performance
on carbon management and emissions. This scheme
allows us to benchmark our carbon management
performance and enables us to communicate
changes experienced by the business year on year.
The EMMS tool measures carbon management
proficiency across ten specific areas. In 2010 the
members of the IPC EMMS achieved an average
management proficiency score of 61%. This
indicates that both energy management and carbon
emissions are a priority for the business. An Post’s
annual improvement is in line with the IPC sectoral
target of 20% reduction by 2020 which indicates
steady progress in our energy management and
carbon management proficiency.

During 2010 we reduced our Carbon
Dioxide emissions by 9,000T.
This reduction was facilitated by a switch to 100%
renewable electricity.
Our 2010 carbon-related data has been audited
by Maplecroft, a leading risk, responsibility
and reputation management consultancy. Our
Sustainability data is benchmarked and assured by
the International Post Corporation (IPC).
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Sustainability at An Post

Other environmental initiatives
In 2010 a company-wide Waste Management
System was implemented. This system segregates
the Company’s waste into appropriate streams. As a
result, An Post has achieved a recycling rate of 90%
in 2010. A pilot scheme within one mails Delivery
Service Unit (DSU) has reduced water charges.
During 2010, the Company decided to use only
bio-degradable cleaning products which have also
reduced our impact on the environment.
Significant efficiencies are also emerging from the
advanced driver training mentioned above, including
eco-driver techniques, our fleet retirement policy,
fuel management and the use of Ad Blue bio-fuel
additive.
A Building Energy Rating (BER) initiative is underway
in the Company’s largest premises. This is designed
to encourage improved energy awareness and
usage at each location. Heating and lighting control
systems have already achieved savings in the region
of €200,000, while simultaneously reducing carbon
emissions as indicated above.
Workplace
Staff development initiatives, designed to better
equip our frontline management, administration
and operations staff continued. Workshops to be
attended by all employees commenced early in 2010.
This initiative focused on how staff can work to, and
indeed live, the Company’s values. The content and
format was well received and the outcome deemed
to be entirely positive.
The An Post Cycle to Work scheme encourages
staff to travel to and from work by bicycle. 675 staff
registered for the scheme in 2010, bringing the
number of employees availing of the scheme to
1,081.

Community
The Company literacy awareness initiative has
already resulted in over 13,000 people, with literacy
and numeracy difficulties, looking for help to return
to further education. This campaign was refreshed
during 2010. We produced three new advertising
executions and, following broadcast, numbers
responding increased dramatically. In conjunction
with the National Adult Literacy Agency we
successfully applied to the Labour Market Activation
Fund for support to provide online literacy training.
This initiative will enable students to acquire a
FETAC level qualification online for the first time.

The highly successful Log on,
Learn initiative which deals with
issues of digital exclusion and
inclusion among our senior citizens
continued.

Disability Act
The Disability Act, 2005 places a duty on public
organisations to ensure that their public buildings
and services are, as far as is practicable, accessible
to people with disabilities. In particular, those areas
of buildings to which the public has access are to
be made accessible not later than 2015. Overall, An
Post is on target to meet its commitments with
regard to access under the Act. The majority of post
offices are, however, operated on a contract basis by
postmasters and postmistresses appointed by An
Post and the Company is not in a position to oblige
them to alter their premises. The Company has
contacted them; informed them of the requirements
of the Disability Act and encouraged them to
address any access issues that may exist on their
premises. All new contracts require the postmaster
or postmistress contractor to provide accessible
premises.

An Post remains the main sponsor of cycling
in Ireland. This position was reinforced by the
acquisition of title rights to Ireland’s only UCI race
event, the An Post Rás, now in its 58th year. The
An Post Cycle Series, which is open to cyclists of all
abilities, attracted 10,252 participants. The Series
runs from May to September and incorporates fun,
leisure and serious challenge. It is estimated that
the economic benefit to the host communities
of Ballyvaughan, Sligo, Trim, Dungarvan and Cork
exceeded €2m during 2010. The Series is coordinated
by Local Sports Partnerships and supported by the
Irish Sports Council.
The An Post Museum
The An Post Museum located in the Company
Headquarters was officially opened in July 2010.
The exhibition currently on display is entitled Letters,
Lives and Liberty. A blend of traditional and digital
displays, it was awarded a gold rosette at the 2011
Digital Media Awards.
The museum offers a unique and engaging insight
into the history of one of Ireland’s oldest and most
respected institutions. From stamps and mail boats
to the role of GPO staff on Easter Monday 1916,
Letters, Lives and Liberty tells the story of how the
Post Office has played a vital role in the development
of Irish society over the generations.
The audio visuals and interactive displays allow
visitors to choose subjects of particular interest as
they explore aspects of the Irish Post Office story.
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2010 marked the introduction of an innovative new product
which sees the denomination of the stamp printed at the
time of purchase.

Stamp Issues and
Philatelic Publications
The Seventh Definitive Series entitled Animals and
Marine Life was issued in this new format as well as
using the photographic approach.
A total of 41 special and commemorative stamps
were issued in 2010 varying from such topics as
Europa – Children’s Books to a joint issue with
Sweden celebrating the life of stamp engraver,
Czeslaw Slania. Highlights of the stamp programme
were the stamps issued to pay tribute to the original
Irish popstars, the Legendary Showbands and six
Irish Fashion Designers whose stamps were designed
to resemble the covers of Vogue and Elle magazines.
Prestige Booklets were issued to complement these
popular stamp issues.
Bernardo O’Higgins and John (Juan) McKenna, who
took part in the struggle for Chilean independence,
were also commemorated in a joint stamp issue
with the Chilean Post Office to mark the 200th
Anniversary of Chilean Independence from Spain.
This joint issue was the first An Post had undertaken
with a South American country.
Great institutions such as the Irish Countrywomen’s
Association, the Irish Wheelchair Association and
AA Ireland were celebrated for special anniversaries
which took place during the year.

34

Stamp Issues And Philatelic Publications

The 150th Anniversary of our first President,
Douglas Hyde was marked with a stamp featuring
a photographic portrait and the 25th Anniversary of
Gaisce – the President’s Award also featured.
A diverse portfolio of associated collateral was also
produced, including a Year Pack and First Day Cover
collection. Once again, the Irish Stamps Year Book
was produced to the highest standards of design
in text and imagery, featuring all issues from the
annual programme in both a standard and luxury
edition. In 2010, An Post won the prestigious Allianz
Business to Arts Jim McNaughton Perpetual Award
for Best Commissioning Practice for its Year Book.
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Stamp Issues And Philatelic Publications
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Customer
Focus
In 2010, we achieved
improvement across all
the key aspects of our
business – quality of service,
cost containment and the
broadening of the
revenue base.
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