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This year, the Intergovernmental Panel on Climate
Change (IPCC) highlighted that governments’
commitment to a maximum temperature rise of
2°C above pre-industrial levels by 2100, set
under the 2010 United Nations Framework
Convention on Climate Change, is not being met.
I am proud that IPC’s Environmental Monitoring
and Measurement System (EMMS) programme
demonstrates how the postal sector is maximising
its efforts in order to reduce its own contribution
to global carbon emissions. EMMS participants
have continued to collaborate with each other
and key stakeholders, such as governments and
vehicle manufacturers, to achieve their objective
of CO2 emissions reductions. Significant carbon
reductions are achieved through a robust
approach to carbon management. The report
shows that carbon management proficiency
throughout the participating posts continues to
improve. This is indeed the sine qua non condition
for posts to further reduce their CO2 emissions.

Given the IPCC’s report, and that we have been reporting results for six years, it is worth reminding ourselves
why continued carbon emissions reductions are essential to the postal sector. Firstly, we are meeting

”

stakeholder expectations to act responsibly. This can be seen clearly, for example, in the rise of sustainable and
carbon-neutral products and services offered by our participants. Secondly, our
participants operate in the context of evolving national and international policy
frameworks, which could have significant impacts on businesses. To illustrate,
the sector consumes substantial amounts of fuel for aircraft and vehicles and
will be affected by increases in fossil fuel prices. Reducing consumption has
financial benefits for participants – using conservative estimates the group
has saved €656m (US$871m) through reduced fuel and electricity use since
2008. The case for reducing the sector’s carbon footprint is as strong as, or
even stronger than, it was at the start of our programme.
Over the past years, posts have implemented straightforward measures which had
an immediate impact on CO2 emissions. After five successive years of substantial
reductions and as posts are getting closer and closer to the 20% reduction target
by 2020, we observe for the first time a stabilisation of emissions and a slowing
down of the reduction pace. Further significant reductions of emissions will now
require more important and long-term investments. Participants’ significant
decreases in emissions from electricity were counteracted by increases from
road transport and heating, due to an expansion of delivery points and harsher
winters. This demonstrates the importance of switching to renewable forms of
energy when all possible consumption reductions have been accomplished.
Posts are, however, showing strong commitment and are well ahead of schedule

The current evolution
demonstrates the
importance of switching
to renewable forms
of energy when all
possible consumption
reductions have been
accomplished.

to achieving the 2020 target.
These results, and the IPCC’s report, motivate us and our participants to intensify carbon management
efforts. Broadly these can be split into measures targeted at road transport on the one hand and electricity
for buildings on the other, as these are the two primary contributors to the group’s own emissions. Bestpractice sharing is a core part of our programme and, as in previous years, I am delighted to see so many
examples of post’s initiatives in our Case Studies section. In our engagement with individual posts and the
group collectively we will identify key challenges to future reductions and work collaboratively to propose
solutions. We remain confident that we will play our part in supporting the IPCC goals by reaching our 20%
emission reduction target before 2020, and in doing so will have set up strong management systems to
enable continued improvements.
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1. EMMS
THE POSTAL SECTOR’S RESPONSE TO CLIMATE
CHANGE RISKS
IPC’s Environmental Measurement and Monitoring System (EMMS) programme is one of the
few, if not the only, sector-wide initiatives responding to the risks posed by climate change. Developed in
2008, the programme is a direct response to CEO and stakeholder calls for the postal sector to minimise
its carbon footprint. Twenty-five participants from five continents – Europe, North America, South America,
Australasia and Africa – are now participating, making the EMMS a truly global initiative.
Following extensive collaboration and dialogue, the 20 original participants set themselves two targets to
reach collectively by 2020 (from a 2008 baseline year):
• To achieve a score of at least 90% in carbon management proficiency
• To reduce combined carbon emissions from own operations by 20%
Following a pilot in 2008, the full programme was rolled out in 2009, with the first data collected and
progress measured for the 2008 calendar year.
The EMMS programme is rooted in the principle that significant, systematic and sustainable carbon emissions
reductions are only achievable through a comprehensive approach to carbon management. The first stage
of the EMMS process therefore requires participants to complete an annual comprehensive questionnaire
on their management proficiency. This considers ten management pillars, such as principles and standards,
employee engagement, reporting and disclosure and value chain management. The next part of the process
involves reporting carbon emissions and other organisational data. IPC works closely with Maplecroft, a
global risks analytics and advisory firm, to develop and deliver the annual Sustainability Reports and broader
EMMS programme. To ensure the highest levels of accuracy, Maplecroft carries out rigorous inspections of
participant data through plausibility checks and reviewing supplementary evidence. Detailed assessments for
individual posts are jointly developed to promote continuous improvement. The company also aggregates and
analyses the data at a group level to produce the reports and supplementary material used internally and with
participants. Each year, IPC collects, analyses and transparently reports on these results through publically
available Sustainability Reports. We ensure our data is accurate and credible through a third-party review
from our external accountant, PricewaterhouseCoopers (PwC), providing us with limited assurance.
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1.1 2008 – 2013 RESULTS: MOVING TOWARDS
OUR TARGETS AHEAD OF SCHEDULE
CARBON MANAGEMENT PROFICIENCY (CMP) RESULTS
Since the start of the programme, the EMMS group has made steady year-on-year improvements in its CMP
score and is on track to achieve the 90% target before 2020. In 2013, EMMS participants achieved an
average CMP score of 79% (2012: 76%). This is an increase of 23 percentage points since 2008 and
represents an annual average increase of 4.6 points. We are confident that the group can therefore close the
remaining 11 points gap over the next seven years. For detailed results, see the Technical Analysis section.
At an individual level, several leaders are emerging with excellent CMP results. Four posts, all from the
European region, have already surpassed the 90% target. A further eight posts have achieved overall scores
of at least 75%. Our highest scoring participant scored 100% this year in seven of the ten management
pillars. While we do not publish individual results, best practice examples of carbon management initiatives
can be found in the Case Studies section. All participants report on emissions in the public domain.
Figure 1: 2008-2013 Overall Carbon Management Proficiency results
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CARBON PERFORMANCE INDICATORS (CPI) RESULTS
The substantial changes in participants’ approaches to carbon management have been so successful in driving
emissions reductions that the group has almost reached its 20% target. Since 2008, the group’s emissions
have decreased by 19.2% from 8,360,000 tonnes to 6,754,000 tonnes. When the year-on-year savings
are aggregated, 5.9m tonnes of carbon emissions have been avoided collectively over the five-year period.
Figure 2: Carbon emissions reported and accumulated savings compared with the baseline
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Between 2012 and 2013, group emissions increased for the first time since the start of the programme. This
increase totalled 16,000 tonnes, or 0.2%. Although emissions from electricity purchased had decreased
significantly, this was counteracted by increases in heating and road transport. There were several drivers of
these increases. Firstly, several countries experienced much harsher winters, which required buildings to use
more heating. Secondly, one participant significantly expanded the number of postal delivery points, resulting in
higher fuel consumption. Posts have already made most of their ‘quick-win’ reductions and are consolidating their
efforts. As a result they have not reported such rapid decreases as in previous years. This meant that their smaller
emissions reductions in 2013 could not offset the increases reported by a few posts.
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At an individual level, seven posts had individually reached the target in 2011. This increased to ten in 2012
and 13 in 2013. At a regional level, posts in the Americas have already decreased their combined emissions by
23%, while those in the Asia-Pacific region are close with a reduction of 18%. Europe has progressed the least
with a decrease of 11%.
Posts’ own emissions are not reduced simply through outsourcing transport. Overall emissions from own and
outsourced transport and buildings have decreased since 2011, when we first gained limited assurance for
outsourced transport. Since then, these emissions have been reduced by 3% (although figures increased by
410,000 tonnes between 2012 and 2013).

BUSINESS CASE
Fuel consumption and electricity are the main contributors to the group’s carbon emissions, and therefore
reductions also have substantial financial benefits for the group. The group’s own transport emissions have
decreased by 7% between 2008 and 2013. This translates into an accumulated saving of 1.1m tonnes of CO2
over the five years, compared to figures if emissions had remained constant. Using a conservative conversion
factor for diesel to calculate the approximate number of litres saved over this time period, the accumulated
figure amounts to 399.2m litres. This represents a financial saving of €316m (US$419m) – a clear business
case for carbon management.1, 2
Figure 3: Fuel consumption and accumulated savings compared with the baseline
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1 World bank conversion factor of US$1.05/litre (http://data.worldbank.org/indicator/EP.PMP.DESL.CD)
2 Currency conversion from OECD (http://stats.oecd.org/index.aspx?queryid=169)
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Similarly, significant reductions are being made in overall electricity consumption. Since 2008, overall
consumption has decreased from 8.4 TWh to 7.2 TWh. This translates into an accumulated saving of 4.6
TWh over five years. Using a conservative factor for the cost of electricity this results in a saving of, or
€340m (US$452m).3
Figure 4: Electricity consumption and accumulated savings compared with the baseline

9

0.3 TWh

8

1.1 TWh

+

7

1.0 TWh

+

1.1 TWh

+

1.2 TWh

4.6 TWh
SAVED

+

6
5
4
3
2
1
Electricity (TWh)

2008

2009

2010

2011

2012

2013

Electricity saved from baseline (TWh)
Electricity used (TWh)

THE ROAD AHEAD FOR EMMS
It is clear that there are challenges ahead in achieving emissions reductions at the fast pace previously reported
by the programme. This year we have seen, for example, how changing temperatures and expansion of operations
can increase heating and fuel consumption, resulting in emissions rises (or slowing down of decreases). The
expansion of e-Commerce has also increased the number of parcels being delivered (while letter numbers are
decreasing), which has made absolute emissions reductions more challenging. These trends all point to the
need for increased use of renewable energy sources to mitigate impacts on emissions.

3 US Energy Information Association, Electric Power Annual, Average retail price of electricity to ultimate end users by end-use sector,
2012 Total (http://www.eia.gov/electricity/annual/). Currency conversion from OECD (see above).
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In 2015, we will target our efforts at specific pillars in the CMP questionnaire to focus attention on key
opportunities to drive further emissions reductions. For example, we have seen that switching to green
electricity has an immediate and significant impact on emissions, and that there is considerable scope for
further improvements to be made in this area. Even if electricity from the grid is not renewable, participants can
(and have) installed their own infrastructure. Photovoltaic systems in particular remain popular and they can
also supply electric fleets. We will therefore draw participants’ attention to the measures taken by peers and
also encourage considering how to overcome any obstacles as individual companies and as a sector.
We will also highlight the importance of horizon scanning to identify factors internal and external to participants
that may pose risks and opportunities to emissions. This year weather and local network expansions have
contributed to a stabilisation of emissions. However, our position is that these and many other factors are
foreseeable and that participants need to respond in a timely and effective manner so that they do not have a
negative impact on their carbon footprint.
In line with this approach, and to enable us to better forecast year-on-year trends in group emissions, we will
be asking posts from 2015 onwards to report any forecast or experienced changes half-way through the year.
After the second quarter of 2015, for example, when we are completing plausibility checks for 2014 reported
data, posts will already have six months of data for 2015 and will therefore be in a position to report on
expansion of delivery points, weather variances and any other factors that may result in a significant increase
in emissions.
We are also examining the use of degree days in posts’ and group reporting to understand the effect that
warmer summers and cooler winters may have on the programme; ironically these climate effects are exactly
the ones we want to prevent with our programme. Degree days measure the number of days in a given period
when it is necessary for buildings to be heated or cooled due to significant temperature changes from a set
baseline (e.g. 18°C). They can be used to help us understand emissions reported for previous years and may
enable us and participants to predict and respond to future plausible trends. We will keep emphasising the
importance of renewable energy and electricity in preventing emissions from being adversely affected by
unfavourable weather conditions.
We will also continue with our annual activities of providing all individual
posts with detailed, tailored reporting and recommendations through their
scorecards and assesments. Finally, we are collaborating with international
organisations to strengthen the EMMS programme’s position as a leading
carbon management initiative. We are working with WWF by using our
CMP results to assist in their Climate Savers programme. For our intensity

CLIMATE SAVERS
DEFENSORES DO CLIMA
A WWF GLOBAL INITIATIVE WITH BUSINESS

target-setting we are aligning with the Science Based Target Setting
initiative led by WWF, WRI, CDP and UNGC, using the IPCC report
requirements.
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2. POSTS’ BEST
PRACTICE CASES
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AN POST
BUILDING ENERGY MANAGEMENT SYSTEM HELPS TO REDUCE ENERGY COSTS
In March 2014, An Post carried out a three-month pilot building
energy management system project at its Delivery Service Unit
(DSU) in Blackrock, Ireland. The project was aimed at improving
the management and monitoring of energy use at the location to
realise environmental and cost savings.
As part of the ISO50001 Energy Management Standard, An Post
completed an energy review of Blackrock DSU and found the office
ranked among the top 20 highest energy users across all 120 of
the company’s comparable DSUs. Although operations typically
continue around the clock, periods of time were identified during
which significant energy savings, and therefore cost savings, could
be made. These periods of time include weekends and national
holidays, as well as times when buildings are out of service or
empty of staff.
The introduction of a building management system at Blackrock
facilitated real-time energy management which responded to
changing weather conditions and business hour requirements.

DURING THE THREE-MONTH PILOT
PERIOD, A 25% REDUCTION IN GAS AND
ELECTRICITY USE WAS ACHIEVED

One component of the system enables the Property team to view
energy usage remotely and identify variant or unusually high use.
Another component permits the DSU manager to switch off or
adjust system settings to optimum temperature.
The pilot scheme realised a 26% reduction in gas and electricity
use during the three-month period, exceeding the 15% target
originally set. While the initial pilot scheme cost €1,700, it yielded
a reduction in energy costs estimated at €5,000. Due to the
success of the pilot, the system (Resourcekraft) has been installed
in five more DSUs, with plans for further expansion.
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AUSTRALIA POST
REFURBISHMENT OF STARTRACK HOUSE, SYDNEY
In May 2014 Australia Post completely refurbished StarTrack
House, which serves as its New South Wales headquarters in
Sydney. The aim of the project is to create an attractive, modern
and sustainable workplace for Australia Post and StarTrack
employees and tenants.
The project is part of the company’s efforts to reduce carbon
emissions and become leaders in environmental sustainability. The
company is working towards obtaining a 4.5 star NABERS* rating
for the building, from an original 2.5 star NABERS rating, along
with a planned 5 Star Green Star rating.
Extensive changes to the building have been made. Lighting,
external glazing and hydraulic fittings were replaced, while the
heating, ventilation and air-conditioning systems throughout the
building and the Building Management System were upgraded.
One of the largest rooftop solar photovoltaic installations was also
installed, with a capacity of 370 MWh of electricity per annum.
‘End of trip’ facilities were also introduced, supported by bike racks
for approximately 176 bikes housed securely within the basement.
The project supports Australia Post’s long-term ‘Carbon Reduction
Strategy’ that aims to achieve a 25% reduction in carbon emissions
by 2020 from a 2000 baseline year. The changes made at
StarTrack House will make an important contribution to reaching

OVER THE LAST THREE YEARS,
AUSTRALIA POST ACHIEVED A SAVING
OF NEARLY 40,000 TONNES OF CO2
EMISSIONS

this target. Over the last three years, Australia Post achieved a
14% improvement on year 2000 emissions baseline, which keeps
the organisation on track to achieve its 2020 target.
* Australian national rating system that measures the environmental performance of buildings
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BPOST
ECO-DRIVING CHALLENGE
In April 2014, bpost held the final race of its internal Eco-Driving
Challenge – the culmination of a project that started in October
2013. This fun method of engaging employees to reduce the
company’s carbon emissions feeds into the international IPC
Drivers Challenge.
bpost’s fleet has the biggest impact on the company’s carbon
footprint. So far, the company has replaced a significant amount of
motorcycles by electric bikes, however it has not found a suitable
alternative-fuel capable vehicle at a reasonable price to replace
its current vans. As a result, eco-driving currently has the best fuel
saving potential for the organisation.
bpost’s Challenge was open to all postal workers, cleaning teams
and technicians. The best eco-drivers of each region were invited to
the final race on the Zolder circuit, where finalists completed a relay
race per team. In order to win they had to complete a marked-out

ECO-DRIVING CURRENTLY HAS THE
BEST FUEL SAVING POTENTIAL FOR THE
ORGANISATION

delivery round while respecting safety measures, being customer
oriented and achieving the lowest possible fuel consumption.
The Challenge has had many positive outcomes. All teams
showcased excellent performance and results-oriented behaviour
during the competition. Employee awareness of environmental
issues has also increased, which will contribute to the reduction of
the company’s carbon emissions.

Koen Van Gerven, CEO, emphasises why eco-driving is so important for bpost:
“Firstly, eco-driving is important to reduce the number of accidents and thus helps to guarantee the safety of
the employees. Secondly, it helps reduce the company’s impact on the environment. bpost aims to reduce its
CO2 emissions by 45% by 2020. Initiatives like this help to achieve our sustainable development objectives
Thirdly, eco-driving is important to cut fuel costs by considerably reducing the number of litres of fuel used
on an annual basis.”
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CORREOS
EXPANDING THE GREEN AND SUSTAINABLE PRODUCTS PORTFOLIO
In 2012, Correos launched an action plan to expand its portfolio of
green and sustainable products, achieve zero emissions, respect
the environment and adapt to the needs of its customers. This
builds on the launch of its Green Line packaging in 2000 and
other sustainability efforts.
Green Line packaging products are 100% recyclable and a
portion of the income from their sale goes to Correos’ reforestation
campaign “Forests of Correos”. Through this financial contribution,
the range gives customers the opportunity to aid the recovery of
Spanish land affected by forest fires. The initiative also educates
the public about their ability to collaborate in environmental
initiatives through simple, everyday actions, such as buying a
particular type of box or envelope for mailing.
As part of this reforestation campaign, Correos promotes
biodiversity by selecting native species for planting in 14 locations
throughout the country. The company works in collaboration with
NGOs, such as WWF Spain, to improve the awareness of key

BUILDING ON THE SUCCESS OF ITS
GREEN LINE PROGRAMME, CORREOS
STRIVES TO CONTINUALLY IMPROVE ITS
OFFERING OF SUSTAINABLE PRODUCTS
AND SERVICES

stakeholder groups by conducting workshops on environmental
issues and promoting good agricultural practices. The programme
has also provided opportunities for over 200 Correos employees
to participate in volunteering days.
Between 2011 and 2013, 8.7m Green Line packages have been sold, representing almost 47% of total
packaging sold during that period. Since the start of the programme, 13 Forests of Correos have been planted,
representing a total of 67,419 trees in an area of 216 hectares. Between 2007 and 2012, sales of Green Line
increased by over 92% compared to the period between 2001 and 2006. This has allowed the company to
fund the planting of new forests.
Building on the success of this programme, Correos strives to continually improve its offering of sustainable
products and services. For example, it is redesigning the packaging of “Green Line” to reduce the amount of
material used.
The size of this portfolio is also growing, increasing from two initiatives (Green Line and Forests of Correos)
to six (Green Line, Forests of Correos, life cycle analysis, a review of ‘Green Line’, a carbon footprint
calculator and carbon-neutral shipments) in just two years. Correos continues to evaluate opportunities for
the introduction of further products and services in the future.
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CTT CORREIOS
ELECTRIC BICYCLES: CLEANER AND MORE COST-EFFECTIVE MAIL DISTRIBUTION
After a two year trial, CTT Correios de Portugal (CTT) publically
presented its new electric bicycles in May 2013. The company
has been replacing motorbikes with these sustainable models,
which are now part of CTT’s eco-fleet: the largest in Portugal, this
currently includes 241 environmentally friendly vehicles.
The bicycles were designed and produced as part of a partnership
with Portuguese supplier Órbita, with an investment of nearly
€250,000 euros and feature a number of innovative technical
solutions. CTT performed field tests during 2011 and 2012,
taking into account Portuguese topographic contrasts and several
e-bike solutions previously introduced in other countries. CTT
kept on testing the e-bike in the field and there are already a few
suggestions to improve the model. New acquisitions are planned
for the near future.

ELECTRIC BICYCLES IN CTT FLEET SAVE
UP TO 50 TONNES OF CO2 EMISSIONS
PER YEAR

This collaboration has resulted in models with significant
environmental benefits. CO2 emissions from electric bikes amount,
on average, to 10% of those of a conventional motorcycle. This
results in a reduction in the range of 0.2 tonnes of CO2 a year, per
unit. Today, 183 electric bikes ride 1,400 km daily, from the north
to south of the country. In total these bikes save up to 50 tonnes
of CO2 emissions per year. In addition they have increased the
efficiency of mail delivery and eliminated noise pollution, as well
as promoting the comfort and safety of postmen.

This project is a further example of how posts can experience financial benefits as a result of implementing
carbon emissions reduction measures. CTT has a direct energy bill of around €6m per year from fuel
consumption by its fleet and has seen an increase in fuel prices due to scarcity. The replacement of motorcycles
with e-bikes will help to reduce these costs.
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DEUTSCHE POST DHL
GOGREEN
Deutsche Post DHL is reducing its own and its customers’
environmental impact through its GoGreen programme. This
is achieved through efforts relating to energy, paper and fuel
consumption, including investments in innovative technologies.
The programme supports the company in achieving its target
of 30% carbon efficiency increase by 2020, compared with a
2007 baseline.
The company has made significant progress in introducing
alternative-fuel capable vehicles into its fleet. Biofuel and hybrid
trucks were purchased in 2008 and the first electric cars were
put into service in 2010. Today, around 11,500 vehicles in the
Deutsche Post DHL fleet use alternative drive systems or have
undergone aerodynamic or electrical-motor-related modifications.
The company recently joined the German Environmental Ministry
in announcing a plan to offer carbon-free deliveries in Bonn, which
will involve over 140 electric vehicles in the future.

IN 2013 ABOUT 2.4BN CARBON
NEUTRAL GOGREEN SHIPMENTS WERE
SENT, A 30% INCREASE COMPARED
TO 2011

Deutsche Post DHL is also committed to conserving resources in its
buildings – roughly 58% of all building electricity needs are being
met by renewable energy sources. For example, the temperature in the Group’s headquarters is regulated by
groundwater from the nearby River Rhine. Energy consumption in the Post Tower is about one-third lower than
a conventionally built multi-storey building.
The company provides customers with a range of environmentally conscious shipment options and energyefficiency consulting opportunities. Since 2011, for example, all packages sent by private customers in
Germany have been sent in a climate-neutral manner at no extra cost. Demand for green products and
services has steadily risen over the years. In 2013 about 2.4bn GoGreen shipments were sent, representing
an increase of approximately 30% since 2011.
As a result of the GoGreen programme, Deutsche Post DHL is progressing towards its carbon emissions
efficiency goal. By 2013 the company met its interim target – efficiency improvements had reached 18%
compared with 2007 levels.
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LE GROUPE LA POSTE
CURBING GREENHOUSE GAS EMISSIONS THANKS TO LARGE ELECTRIC VEHICLE
FLEET
Le Groupe La Poste (La Poste) owns one of the largest fleets
of electric vehicles in the world, with mail carriers using almost
4,700 electric vehicles every day. This has resulted in substantial
emissions reductions for the company.
The project to develop an electric vehicle fleet began in 2010. La
Poste has a traditional role in terms of mail and parcels delivery in
cities and rural areas and these operations are prone to produce
high levels of CO2 emissions. It was clear to La Poste that it had to
intervene to reduce emissions from this source as much as possible.
The move to electric vehicles has been taken up with much
success by subsidiaries such as Exapaq and Chronopost. As part
of its carbon neutrality programme, for example, Chronopost is
now using Mooville urban electric vehicles. This has been the
result of a partnership with Muses, a medium-sized enterprise. The

THE ELECTRIC VEHICLE FLEET OF LE
GROUPE LA POSTE COUNTS OVER 4,700
ELECTRIC LIGHT VEHICLES AND QUADS
AND OVER 16,200 ELECTRIC BICYCLES

information gathered as part of this project will form the basis of
a green paper in 2014 to suggest a standard charging system for
electric vehicle fleets.
Ongoing eco-driving courses continue to play an important role
in raising driver awareness and driving down emissions. Around
6,700 employees were trained on the road, or online in 2013,
bringing the total number of employees trained since the launch of
the project to 79,000.

La Poste reports that its 2.5% decrease in carbon emissions between 2012 and 2013 may be entirely attributed
to improvements in transport, which accounts for 75% of the company’s emissions impact. Emissions fell by
6% for the internal fleet due to deployment of electric vehicles (over 4,700 electric light vehicles and quads
and over 16,200 electric bicycles at the end of 2013) and a drop in overall distance covered.
Further benefits of the switch to electric vehicles include a positive impact on stakeholder relations and
reputation, cost savings and a favorable return on investment.
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ITELLA
BRINGING DOWN ROAD TRANSPORT EMISSION WITH DRIVING HABIT
MONITORING DEVICES
Itella has been driving down carbon emissions from road transport
by installing driving habit monitoring devices and providing
training. This will enable the company to meet its overall emissions
reduction target of 30% by 2020.
Road transport emissions represent 75% of Itella’s carbon footprint.
The company has therefore set a supporting target to reduce fuel
consumption by 4% by 2014 and 8% by 2015. By the end of
June 2014, Itella had installed the driving habit monitoring devices
across its entire vehicle fleet. In total, 3,200 will be installed in
Itella Post’s vehicles and 800 in Itella Logistics’ vehicles. The aim
is to reduce fuel consumption by 1.1m litres a year.
Itella began installing the devices in October 2013. Data is recorded
and analysed to form a combined Driving Habit Index, which
enables the company to provide targeted training to drivers. This
is essential because, on a comparable route, fuel consumption can
differ by up to 20% between drivers. Training is being delivered
by driver supervisors, who in turn have been trained by a group
of driver trainers. This ‘train the trainer’ approach allows Itella to
reach a large number of drivers quickly and effectively.
There are multiple benefits to the installation of the devices. Most
obviously they reduce fuel consumption and drive down carbon
emissions – facilitated through the setting and monitoring of

BY INSTALLING THE DRIVING HABIT
MONITORING DEVICES, ITELLA AIMS TO
REDUCE FUEL CONSUMPTION
BY 1.1M LITRES A YEAR

regional targets. In addition, the company expects repair costs to
reduce and occupational safety to improve. Further, the project is
strengthening Itella’s reputation of having professional, safe and
ecological drivers.
Despite the short time frame, Itella is already experiencing positive results. Each month approximately 100
drivers are already reaching the best score in the Index and during the first months of 2014 (when installation
was not yet completed), average fuel consumption decrease by 1% compared to previous year. At this stage
there is increased awareness and management attention on ecological driving, which will result in further fuel
consumption reductions during 2014 and 2015.
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NEW ZEALAND POST
INTEGRATED REPORTING
The New Zealand Post Group has adopted the principles of
Integrated Reporting (IR) into its reporting structures. This is an
extension of non-financial reporting, and requires the Group to
understand its impacts and outputs over six different types of capital
– financial, intellectual, people, stakeholders and relationships,
manufactured, and environmental.
This approach allows for greater visibility of non-financial
performance over these six areas. It encourages the organisation
to actively consider the broader impacts of its decisions and
activities. This can lead to decision making (‘integrated thinking’)

INTEGRATED REPORTING CREATES A
STRATEGIC LINK BETWEEN OVERALL
DIRECTION AND INITIATIVES TO
ADDRESS ENVIRONMENTAL AND
SOCIAL RISKS

that delivers environmental or social benefits to both the business
and to stakeholders.
Individual activities such as energy efficiency projects are
strengthened under this approach, as it creates a strategic link
between the Group’s overall direction and initiatives to address
environmental and social risks, as well as helping identify strategic
opportunities to bolster value in these areas. It also allows for
links to be made between core initiatives and the non-financial
outcomes of these initiatives.

New Zealand Post Group’s move towards integrated thinking is ongoing, and has reached a milestone in that
the Group’s business plan and Annual Report are both presented using this language. The Group expects that
this will continue to evolve over time.
The adoption of these principles has resulted in a new conversation about value within the organisation. It has
enabled the non-financial merits or costs of decisions to be more easily articulated and understood by the
business. A framework is now in place via the Group’s business plan and Annual Report that articulates what
non-financial value means to the group and what activities enhance or erode this value.
The approach has also enhanced the Group’s environmental programme by creating much higher visibility of
environmental impacts, and deeper conversations about the drivers of these impacts – an important step to
further improvements in this area.
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ÖSTERREICHISCHE POST
RENEWABLE ENERGY FOR AN EXPANDING ELECTRIC VEHICLE FLEET
Österreichische Post is rapidly increasing its use of electric
vehicles and is producing its own renewable electricity to charge
them. These efforts are part of broader projects to create model
delivery regions, such as the Green Vienna project. This aims at
delivering all letters and direct mail items in the 23 districts of
Vienna exclusively by foot, by bicycle or by e-vehicle by 2016.
The company is well on track towards achieving its internal target
of using 1,300 e-vehicles by 2016. Österreichische Post has
581 single-track e-vehicles and 72 multi-track e-vehicles and,
altogether, one million kilometres a year are travelled by emissionfree transport. This has also enabled progress to be made for
the Green Vienna project - five districts have already switched to
‘green’ letter and direct mail delivery.
In order to recharge its electric vehicles and supply its buildings
using renewable energy sources, Österreichische Post constructed
one of the largest rooftop photovoltaic facilities in the country at its
logistics centre in Vienna. The company is also constructing another
system at its new logistics centre in Upper Austria. Combined, these
facilities will produce enough electricity to cover the energy needs

TWO FACILITIES – VIENNA AND UPPER
AUSTRIA - WILL PRODUCE ENOUGH
ELECTRICITY TO COVER THE ENERGY
NEEDS OF THE ENTIRE ELECTRIC
VEHICLE FLEET OF ÖSTERREICHISCHE
POST

of the entire e-mobility fleet of Österreichische Post; the electricity
supply for the buildings has already been generated by renewable
energy sources since 2012. This is a major step towards reducing
the environmental footprint of Österreichische Post.
The project was started as the result of Österreichische Post introducing a new CO2 neutral delivery service.
Business customers annually receive a certificate which guaranties them CO2 neutral delivery. This enhances
and increases customer satisfaction as well as environmental awareness.
Both the e-mobility fleet and the photovoltaic systems of Österreichische Post emphasise the fact that economic
thinking and acting in an environmentally compatible manner can be combined. These measures increase the
environmental performance of the company and support customers in reducing their own carbon footprint.
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POSTE ITALIANE
TARGETS ELECTRIC CONSUMPTION OPTIMISATION
Poste Italiane is very much aware of the social dimension and
environmental impact of its business, and therefore invests in
innovation, the spread of a culture based on dialogue and support
for solidarity projects, and the development of actions aimed at
safeguarding the environment.
In this framework, in 2012 Poste Italiane began implementing its
Electric Consumption Optimisation (ECO) Project. The objective
is to substantially reduce energy consumption and eliminate
energy waste through the monitoring of alarm signals linked to

ALONGSIDE THE ECO PROJECT, POSTE
ITALIANE ALSO RUNS A PROJECT
TO REDUCE CO2 EMISSIONS FROM
ELECTRICITY USED THROUGH THE
PURCHASE OF GREEN ELECTRICITY
WITH GUARANTEE OF ORIGIN (GRE).
IN 2013, THE GRE PROJECT APPLIED
TO 244 GWH OF ELECTRICITY USED
OUT OF A TOTAL OF 499 GWH, THUS
COVERING 49% OF THE NEED AND
RESULTING IN A CO2 REDUCTION OF
98,268 TONNES.

air-conditioning systems and temperature controls. Lighting and
equipment are also automatically switched off at the end of the
working day.
The project was implemented following a successful pilot in 2011
and uses existing systems aimed at preventing burglary. Through a
remote-control operating platform, it is possible to control specific
electrical boxes in the facilities. In particular it allows for the monitoring
and control of a building’s heating system and electric fans through
temperature sensors and movement detectors. Lighting systems are
also controlled through movement and brightness sensors. Moreover,
the system allows to control the status of other equipment, such as
refrigerators, heaters/boilers, UPS (uninterruptible power supply),
including the energy level monitoring.
The ECO Project will run until 2014 and will involve around 4,500
offices. At the end of this time period, Poste Italiane estimates
that it will have achieved an energy saving of approximately
12 GWh (6.3 GWh in 2013), with a corresponding CO2 emissions
reduction of 5,280 tonnes. It is likely that the project will be
extended to other offices and sites over the coming years, with
more attention given to delivery sites.
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POST LUXEMBOURG
2013 CSR REPORT RECEIVED GRI G4 CERTIFICATION
POST Luxembourg has sought GRI G4 certification of its 2013
CSR Report as part of its efforts towards continuous improvement
and better data collection. Certification was obtained in April
2014, making POST Luxembourg the first company in the country
(and among the first postal operators) to do so. Through this
initiative, the company aims to raise corporate social responsibility
(CSR) awareness inside and outside of the company.
The Global Reporting Initiative’s G4 certification guidelines were
launched in May 2013, to replace previous G3 and G3.1 versions.
From 2016, all company reports using the GRI framework
must be prepared in accordance with the G4 Guidelines in
order for them to be recognised. Some organisations, such as
POST Luxembourg, have taken the decision to lead the way by
transitioning before the deadline.
This is a significant achievement for POST Luxembourg and one

POST LUXEMBOURG AMONG FIRST
POSTAL OPERATORS TO OBTAIN GRI G4
CERTIFICATION FOR ITS CSR REPORT

which required a huge amount of effort. The company had to
collect and report an increased amount of CSR data, and provide
this is in greater detail, on various subjects including business
ethics, accessibility of products and services, employability of staff
members, internal and external social inclusion, environmental
aspects and local CSR involvement.
POST Luxembourg’s 2013 CSR Report lists various CSR goals for the 2014-15 period. With the help of the
GRI G4 methodology, the company will be able to evaluate its progress towards these goals more accurately
than in the past and thus enable it to move on in a more consistent manner. Moreover, the report has received
positive responses from both internal and external stakeholders, which has encouraged POST Luxembourg to
continue in its approach. The company’s next milestone will be the publication of its 2014 CSR Report in 2015.
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POSTEN NORGE
LOW-EMISSION VEHICLES SUPPORTING ENVIRONMENTAL GOALS
In 2009, Posten Norge introduced an alternative vehicle strategy
as part of the group’s ambitious environmental goals. The strategy
aims to reduce the environmental impact of postal delivery, save
money and reduce employee injuries by using the best transport
alternative per route.
The project started in 2009 and is ongoing until 2020. Posten
Norge has selected a range of low-emission vehicles that are
best suited to the company’s different delivery areas and routes.
Vehicles include mopeds, golf jeeps, trolleys and cars. Agreements
were made with a selection of suppliers and several models had
to be customised. They were then extensively tested for postal
delivery and Nordic conditions. So far over 800 low-emission

POSTEN NORGE IS THE COMPANY
WITH THE LARGEST NUMBER OF LOW
EMISSION VEHICLES IN NORWAY

vehicles have been introduced, representing almost 20% of the
company’s total distribution vehicles. Posten Norge now has the
largest number of low-emission vehicles in Norway.
In addition to performing well against all of its objectives, Posten
Norge has also received public recognition for its efforts. This
demonstrates that the use of alternative vehicles is valued by
external stakeholders. The company was awarded Norway’s Green
Car Award 2012 and also the National Design Prize for the Loyds

Paxster vehicle in 2013. Posten Norge was also ranked fifth place in a 2013 national survey that measured
the population’s perception of the extent to which large companies are environmentally engaged. This is a
significant achievement for a company whose road transport emissions are a key contributor to its overall
environmental impact.
As part of its alternative vehicle strategy, Posten Norge has also introduced the first zero-emission postal
delivery in one of Norway’s major cities, Trondheim. This project has received significant attention from
national authorities and the European Union. The concept will be introduced in other cities in the future.
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POSTNL
BIOGAS VEHICLES SUPPORTING AMBITIOUS CO2 REDUCTION GOAL
In order to help achieve its internal carbon emissions target, PostNL
began migrating to biogas-fuelled trucks in 2014. This has resulted
in environmental as well as financial benefits for the company.
PostNL has set an internal goal of achieving a 55% reduction in CO2
emissions compared to a 2007 baseline. Despite the company’s
existing fleet of trucks already adhering to the Euro-6 and 5
emissions standards, PostNL understood that further emission
reductions could not be made while running on petrol or diesel.
Therefore, in July 2014, the PostNL Mail division leased 12 biogas
trucks which will be expanded to 100 trucks in December 2014.
PostNL has experienced significant environmental benefits from
the switch. The company estimates that, per tonne, biogas only
emits 1,73 kg CO2e compared with over 3,000 kg CO2e from
diesel, representing a reduction of 99.4%. The estimated annual
reduction in CO2 is about 740 tonnes.

POSTNL INTENDS TO REPLACE A LARGE
PART OF ITS FLEET OF 1,100 DIESEL
TRUCKS WITH BIOGAS TRUCKS IN THE
COMING YEARS

There is also a sound business case for changing to biogas. PostNL
reports nearly equal investment and operating costs of 100 diesel
trucks compared with 100 biogas trucks. However, with the available
subsidies for using biogas in the Netherlands, the costs for biogas
vehicles are about 20% cheaper than diesel models.
It is PostNL’s intention to replace most of its remaining diesel trucks with biogas trucks in the coming years,
provided there is a biogas fuel pump within 5 km of operations. Not only will this help meet its CO2 emissions
reduction target and contribute to improving air quality, PostNL anticipates further financial savings too.
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POSTNORD
EXPANDING THE ELECTRIC VEHICLE FLEET
PostNord is expanding its electric vehicle fleet to help achieve its
target to decrease carbon emissions by 40% during the period
2009 to 2020. This fits within the company’s broader objective
to conduct all business with the minimum possible impact on the
environment. PostNord now has over 5,000 electric vehicles,
representing 27% of its entire fleet.
For several years, the company’s Swedish operations have used
smaller electric vehicles for letter delivery and two electric hybrid
trucks. Most recently, the company has purchased two electric
vans to test whether the technology is suitable for parcel delivery
in urban areas. They will replace two conventional fossil fuel cars.

FROM THE OUTSIDE, THE NEW
ELECTRIC VANS LOOK ALMOST
EXACTLY SIMILAR TO THE NORMAL
VEHICLES. HOWEVER, THE VANS HELP
POSTNORD REDUCE CO2 EMISSIONS BY
14.5 TONNES PER YEAR

Although these electric vehicles cost substantially more than
conventional models, PostNord finds that there is still a sound
business case for their use. The operating cost per kilometre is
lower as electricity is cheaper than diesel fuel and they also enable
the company to respond to developments in customer requirements
and a changing market. For example, electric vehicles have
become an increasingly common demand from customers in urban
areas. There is also a clear trend in the reduction of letters being
delivered, but an increase in parcels (resulting from e-Commerce),
which will require suitable, larger vehicles in the future.

Electric vehicles offer significant environmental benefits. With the two new electric-powered vans, PostNord
can reduce CO2 emissions by approximately 14.5 tonnes per year. The vans are charged with renewable
energy as PostNord only purchases electricity produced from renewable energy sources. They also produce
less noise than conventional vehicles, which is good for both the environment and PostNord’s drivers.
PostNord has had a positive experience of using electric vehicles and as a result will continue to test new
technologies and expand its electric vehicle fleet further.
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SOUTH AFRICAN POST OFFICE
INTRODUCING CNG VEHICLES FOR CLEANER ROAD TRANSPORT
South African Post Office has introduced its first compressed
natural gas (CNG) powered vehicle as part of its commitment
to use cleaner energy sources. This is a good example of how
EMMS participants can reduce their carbon emissions from
road transport, benefit financially and demonstrate that they are
responsible businesses to stakeholders.
Successfully trialled for over two weeks in November 2012, this
model has a significantly reduced environmental impact compared
to traditional vehicles. South African Post Office reports that it
produces 38% less carbon emissions than petrol vehicles.
There is also a clear business case for using the CNG model. In
South Africa, a fuel levy is paid for petrol and diesel, improving the
likelihood that alternative fuel sources may yield cost savings for
businesses. In this case, the new vehicles runs at ZAR0.77 (about

CNG VEHICLE PRODUCES 38% LESS
CARBON EMISSIONS THAN PETROL
VEHICLE

€0.060*) per km compared to the posts petrol vehicles which
typically run at ZAR1.18 (about €0.092) per kilometre.
The company also has five electric scooters in operation. South
African Post Office hopes to introduce more alternative-fuel capable
vehicles in the future, enabling further financial benefits and carbon
emissions reductions.

*Conversion based on 2013 official OECD currency rates
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SWISS POST
SUSTAINABLE CLOTHING PROCUREMENT
In 2012, Swiss Post became the first major Swiss Company to
join the not-for-profit Fair Wear Foundation (FWF), in order to
promote good working conditions at supplier facilities. Swiss
Post purchases approximately 300,000 garments each year for
37,000 employees. Since 2006, a social and ethical supplier
code has prescribed minimum requirements for the protection
of people and the environment. However, in the textile industry
it is difficult to monitor whether standards are being met in
practice. Long supply chains with many subcontractors and
different regional laws to protect workers call for professional
and independent partners on site. Collaborating with the FWF
enables Swiss Post to address these issues.

SWISS POST PURCHASES
APPROXIMATELY 300,000 GARMENTS
EACH YEAR FOR ITS 37,000 EMPLOYEES

The Fair Wear Foundation is committed to sustainable clothing
production. Using a multi-stakeholder approach, it brings together
industry

associations,

trade

unions

and

non-governmental

organisations as equal partners in order to enforce minimum
standards for workers and promote transparency in the garment
industry. FWF requires factories to comply with the following code
of labour practices:
1. Employment is freely chosen
2. No discrimination in employment
3. No exploitation of child labour
4. Freedom of association and the right to collective bargaining
5. Payment of a living wage
6. No excessive working hours
7. Safe and healthy working conditions
8. Legally binding employment relationship

Swiss Post’s suppliers are predominantly located in Europe and Asia. In 2013, Swiss Post performed six
new audits and three re-audits. The share of purchasing volume sourced from audited companies increased
from 80% in 2012 to 87% and the corrective action plans specified by the 2012 audits were generally
implemented successfully. Swiss Post cancelled contracts with five production plants that were not willing
to cooperate with FWF rules and relocated trouser production from China to Bulgaria. This was so that the
production plant there could increase its utilisation capacity and improve wages as a result of increased
purchasing quantities.
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UNITED STATES POSTAL SERVICE
BLUEEARTH® SECURE DESTRUCTION
The United States Postal Service (USPS) is rolling out a nationwide
Secure Destruction service to securely dispose undeliverable
mail. It meets the company’s sustainability goal of being a good
neighbour and caring for the world it shares.
USPS returns over 1.4bn pieces of undeliverable as addressed
(UAA) First-Class Mail® each year. Returning this mail to the sender
adds costs to postal and mailer operations and has substantial
carbon emissions impacts. By securely disposing this mail,
USPS and the mailers benefit from cost savings achieved through
making the process of receiving, handling, and destroying privacyprotected information in the mail more efficient. Additionally, there
are environmental benefits because the handling, processing, and
transportation of the mail are greatly reduced.
Employees at secure USPS facilities will shred the mail pieces,
rendering them unreadable prior to disposal and recycling.
The process will meet and exceed national and international

25,000 PIECES OF INTERCEPTED AND
DESTROYED UNDELIVERABLE MAIL
WILL REDUCE CARBON EMISSIONS BY
ONE TONNE OF CO2

destruction standards for documentation containing personal
protected information.
A pilot project was completed in financial year 2013, involving four major mailers. The no-fee service is
currently available at targeted locations with nationwide implementation scheduled for November 2014,
offering the mailers this service at a total of 61 locations.
The company’s goal is to capture 30% of the total First-Class pre-sort return-to-sender mail within ten years
or less. For every 25,000 pieces of mail that is intercepted and destroyed as part of the programme, USPS
estimates that this will reduce carbon emissions by one tonne of CO2.
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3. TECHNICAL
ANALYSIS
This chapter provides in-depth results and analysis of the two core areas of the EMMS programme: Carbon
Management Proficiency (CMP) and Carbon Performance Indicators (CPI). The EMMS programme is based
on the premise that significant, systematic and sustainable year-on-year carbon reductions are achieved
through a robust approach to carbon management. This includes appropriate business policies and systems,
clear accountability at the most senior levels, effective employee engagement and transparent and rigorous
public reporting to external stakeholders. The first stage of the annual reporting process reflects this approach
by asking participants to complete a comprehensive questionnaire on their carbon management proficiency
on ten management pillars. The second stage of the process requires participants to report their carbon
emissions and other organisational data including electricity consumption (renewable and non-renewable)
and numbers of alternative-fuel capable vehicles. Every year, IPC collects, analyses and transparently reports
on these results through publically available Sustainability Reports to report on progress towards our two
sector targets and on other key performance areas. We ensure our data is accurate and credible through a
third-party validation from our external accountant, PwC, providing us with limited assurance.
In addition to the report we provide participants with tailored analysis of their own CMP and CPI results
through high-level scorecards and in-depth assessments. These are delivered alongside a briefing deck
with anonymised information about the performance of the rest of the group to enable posts to benchmark
themselves against peers. Posts are given their CMP rank in relation to the rest of the group and this year we
have introduced a rating system that also takes into account whether carbon management progress has been
effective in reducing emissions. Posts are rated as Bronze if they have achieved a CMP score below 75 points
and rated as Silver if they obtain a score above this. Posts can only achieve Gold if they have a CMP score
of 90 or above and have also reduced emissions in line with the average group carbon reduction results –
therefore having achieved both of the programme’s targets.
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3.1 CARBON MANAGEMENT PROFICIENCY (CMP)
The CMP questionnaire considers the following ten management pillars:
1.

Principles & Standards

2. Management & Strategy
3. Policy & Procedures
4. Employee Engagement
5. Activity
6. Measurement & Verification
7.

Targets

8. Performance
9. Disclosure & Reporting
10. Value Chain Management

?

Participants can obtain a maximum of 100 points through responding to multiple choice and multi-select
options. We compare responses with those of the previous year and raise significant discrepancies with
participants to ensure the questionnaire is completed consistently and that we are provided with evidence of
substantial improvements. Our external auditor PwC reviews the overall results as well as reviewing several
posts each year, along with their carbon performance indicators.
In the CMP section, we distinguish between the 20 posts that have completed the questionnaire more than
twice over the last three years and the group of 22 which includes the two new participants that reported
for the first time last year. This is because new participants’ scores are typically relatively low in their first
couple of years of reporting. Through participation in the EMMS programme, we expect new participants to
gradually improve their scores from this baseline.
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KEY RESULTS
EMMS participants are on target to reach our goal of a 90% CMP score by 2020. In 2013, they achieved
an average CMP score of 79% (2012: 76%). This increase of 3% since last year has been driven by
improvements reported by 90% of participants. Overall, the group has now increased its score by 23
percentage points since 2008. The corresponding annual average increase of 4.6% is considerably higher
than the 2.8% required to reach the target. We are therefore confident that the group will achieve the 90%
target ahead of schedule.
Figure 5: 2008 - 2013 Overall Carbon Management Proficiency results
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LEADING PARTICIPANTS ALREADY SURPASSING TARGET
Individual posts are demonstrating clear leadership in carbon management proficiency. Four posts, all from
the European region, have already surpassed the 90% target and a further three posts have obtained average
scores of at least 80%. Our highest-scoring participant scored 100% this year in seven out of the ten
management pillars, over 90% in two other pillars and 80% in a further pillar. IPC facilitates best-practice
sharing so that these posts can help others to improve their approaches to carbon management – for example,
see the Case Studies section of this report.
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RESULTS BY PILLAR

Figure 6: 2008 – 2013 CMP results by pillar
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Table 1: 2013 Group highlights from the ten CMP pillars (20 participants)
13 posts (65%) have endorsed the United Nations Global Compact (UNGC).
Principles &
Standards

Three more companies are submitting data to the Carbon Disclosure Project (CDP)
compared with 2012, bringing the total to 12 (60%). Five companies (25%)
received a score of more than 85% for disclosure quality – one more than in 2012.
17 companies (85%) have a developed, documented and communicated
environmental management system.

Management
& Strategy

18 (90%, 2012: 70%) have defined responsibility at operational level and board /
executive level.
13 posts (65%; 2012: 50%) have estimated future emissions and carried out
emissions scenario modelling for future energy options.

Policy &
Procedures

Employee
Engagement

Activity

18 posts (90%) have made their carbon management policies publically available.
14 posts (70%) provide documented training to employees on the company’s carbon
management policy.
8 posts (40%) have linked carbon management objectives to at least 90% of
managers performance appraisals and performance-related pay schemes.
18 participants (90%) are purchasing or renewing at least some renewable energy
for buildings – 38% are purchasing / generating up to 100%.
18 posts (90%) diverted some amount of post from air travel in the last five years.

Measurement
& Verification

All companies publically report energy and emissions indicators, enhancing
transparency in the sector.
12 posts (60%) have indicators for CO2 from the production of consumables in the
supply chain.
18 posts (90%) have publically stated targets for the reduction of carbon emissions.

Targets

Performance

Disclosure &
Reporting

Value Chain
Management
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Seven posts (35%) plan to be carbon neutral in the long term, of which four have set
a defined date.
14 posts (70%) have achieved at least a 10% reduction in total company emissions
per item since 2008. 35% have achieved at least a 25% reduction, 20% at least a
50% reduction and one post is carbon neutral.
18 posts (90%) at least reference the GRI G3 reporting guidelines.
Three posts (15%) are already referencing the new GRI G4 guidelines, well ahead of
the deadline. See the Case Studies section for an example from POST Luxembourg.
In 2008, EMMS participants typically rated their value chain management
programmes as ‘under development.’ In 2013, 40% (2012: 40%) of participants
impose specific energy or carbon requirements for suppliers.
11 posts (55%) have initiatives with both customers and suppliers to improve their
carbon management. See the Case Studies section for examples from Deutsche Post
DHL, Österreichische Post and USPS.

IMPROVEMENT OPPORTUNITIES
Consistent with previous years, the three pillars which registered the lowest scores were:
• Principles and Standards (2013: 62%; 2012: 59%);
• Performance (2013: 65%; 2012: 62%);
• Value Chain Management (2013: 68%; 2012: 67%).
However, we do see year-on-year improvements in all three and on average they have improved by 27
percentage points since 2008. Participants scored 68% in the Activity pillar and 72% in Employee
Engagement, and are therefore catching up with some of the other pillars. Below we outline some of the
key areas for improvement within these three pillars and their related challenges. Next year, we will select
several specific elements from the CMP and use these as a focus points during the annual June workshop
with participants. By inviting posts to share best practice we will encourage others to improve their scores,
and reduce their carbon emissions as a result.

Principles and Standards
Performance in Principles and Standards is 26 points behind the pillar with the best results (Policy and Procedures),
providing many participants with opportunities for improvement. Although we have given extra attention to this
section since the start of the programme, and the score has doubled from 31% in 2008, we will maintain our
efforts to ensure further progress is made. As an active UN Global Compact participant, in particular we will
continue to encourage the remaining posts to also become signatories. Commitment to the UNGC’s ten principles,
encompassing human rights, labour, environment and anti-corruption issues, provides a strong framework for
participants to integrate into their business policies and practices. Thirteen posts (65%) have endorsed the UNGC
(14 when including the two new participants) – a significant improvement from the six reported in 2008.

Performance
Many posts are struggling to achieve further improvements in the emissions per item indicator. There are
several factors contributing to this slow progress. Firstly, many have already implemented reduction initiatives
that are fairly straightforward and have an immediate impact on emissions, such as increasing the use of
green electricity, increasing fuel efficiency and route optimisation. Itella, for example, has installed drivinghabit monitoring devices and engages with drivers through initiatives such as the international IPC Drivers’
Challenge and its own internal eco-driving competition. The company will be hosting the next IPC Drivers’
Challenge in 2015. bpost is another participant that is investing in changing driver behaviour. Like Itella,
bpost’s internal eco-driving challenge feeds into the sector-wide IPC competition (see the Case Studies
section for more information on these two posts’ initiatives).
Posts will need to make more significant and longer-term investments in infrastructure developments to drive
reductions in emissions produced from both road transport and buildings. In recent years we have particularly
focused on the development and deployment of alternative-fuel and alternative-fuel capable vehicles. This
year original participants report 79,000 alternative-fuel / alternative-fuel capable vehicles – an increase
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of over 13,000 from last year. Deutsche Post DHL purchased its first biofuel and hybrid trucks in 2008
and in 2012, South African Post Office introduced its first compressed natural gas-powered vehicle, which
produces 38% fewer carbon emissions than petrol vehicles. Posten Norge was awarded Norway’s Green
Car Award 2012 and also the National Design Prize for the Loyds Paxster vehicle in 2013.
In terms of emissions from buildings, posts should decrease overall energy consumption and switch to renewable
sources. Currently, only 38% of posts report purchasing or generating between 75% and 100% of energy
for buildings from renewable sources. 100% of the electricity supply for Österreichische Post’s buildings, for
example, has been generated by renewable sources since 2012. In 2013, one more post switched to green
electricity, resulting in their 12,000 tonnes of carbon emissions for Scope 2 electricity being reduced to 0. This
equates to almost a third of their 2008 baseline emissions and therefore demonstrates the significant impact that
this approach can have. The construction of LEED (Leadership in Energy and Environmental Design) or BREEAM
(Building Research Establishment Environmental Assessment Method) buildings are also options for participants.
While there are challenges in making these changes, posts are in a great position to proactively drive
developments. A lack of national infrastructure, such as ports to charge electric vehicles, is one of the barriers
to these vehicles becoming economically viable. Posts that want to explore and test potential alternative
energy sources also have regional and seasonal climate differences to take into account, as well as the
nature of the routes that vehicles must travel. However, there are opportunities for posts to collaborate with
other organisations, including manufacturers, governments and other major transport users. CTT Correios de
Portugal, for example, designed and produced its new electric bicycles with its Portuguese supplier Órbita,
while Deutsche Post DHL has recently joined the German Environmental Ministry in announcing a plan to
offer carbon-free deliveries in Bonn. In some instances, subsidies are available on certain alternative-fuel
vehicle models from governments, making them more financially viable.
Participants have also been working to reduce emissions from air transport. Reductions can be achieved through
decreasing volumes and as many as 80% (2012: 75%) of EMMS participants have reduced at least some of
the postal volumes delivered by air in the last ten years. Furthermore, 55% (2012: 55%) have decreased air use
by over 25% and/or have achieved the maximum possible reduction. It is also important for the full capacity of
aeroplanes to be used. In the carbon performance section of EMMS we ask participants to report on the number of
dedicated versus shared flights for air freight. The group report 2,000 dedicated flights and 2,054,000 shared
flights, demonstrating that participants are contributing substantially to aircraft space being used more efficiently.
Beyond this, the situation regarding air transport remains challenging and will require engagement and support
from other key stakeholders. Air freight results in five times more carbon emissions than road freight and as it
accounts for 43% of Scope 3 outsourced or sub-contracted transport emissions it will be challenging for EMMS
participants to make significant reductions unless they engage with subcontractors. In its 2013 Sustainability
Report, for example, UPS (a subcontractor of USPS) provides detail of its target and activities to reduce air
transport emissions. These include aerodynamic adjustments to wingtips, which avoided 24,000 tonnes of
carbon in 2013, and engine washing which had reduced emissions by 91,000 tonnes since 20081. This will
enable USPS to reduce its Scope 3 air transport emissions, and could also provide examples for other posts to
discuss with their own subcontractors.
1

http://sustainability.ups.com/media/UPS-2013-Corporate-Sustainability-Report.pdf
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Figure 7: Impact of different modes of transport on carbon emissions (rail transport used as baseline)
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There is a decreasing trend in the number of letters being delivered but a significant increase in parcel
delivery, driven by the rise of e-Commerce. This shift in proportion makes achieving reductions per item
more difficult, as parcels have a significantly higher carbon footprint than traditional mail and letters. We are
currently exploring the possibility of reporting the group’s performance against this indicator by letter and by
parcel, so that these differences can be captured and made more transparent.

Value Chain Management
In order to drive down Scope 3 emissions, posts will need to increase their engagement with transportation
subcontractors. Currently only eight posts (40%) have specific energy or carbon standards or requirements of
suppliers and only seven (35%) commit to actively favouring at least all primary suppliers and sub-contractors
with effective carbon management, or a lower carbon footprint. At IPC we are supporting participants in
improving their performance in this pillar. In our annual workshop this year, open to all participants, the
majority of Day 2 was dedicated to exploring the role of stakeholder dialogues. We will also ensure that our
renewed efforts to drive reductions in Scope 1 and 2 emphasise the importance that these achievements are
not made at the expense of increasing Scope 3 emissions through sub-contracting.
There is also room for posts to develop further initiatives with their customers. USPS, for example, is rolling
out a nation-wide Secure Destruction service to securely dispose undeliverable mail. This eliminates the
emissions that would have been produced from returning the mail to sender. Alternatively, Correos y Telégrafos
provides a range of Green Line packaging products, which are 100% recyclable and a portion of their income
goes to the “Forests of Correos” reforestation campaign. These examples, and others in the Case Studies
section, demonstrate that there is clear customer demand for sustainable products and services.
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3.2 CARBON EMISSIONS
METHODOLOGY AND DEFINITIONS
In the Carbon Performance Indicator (CPI) section of the EMMS, we assess quantitative elements including
carbon emissions and electricity use. The results presented in this report focus on primarily mail and parcel
activities, excluding peripheral express and logistics services. We track emissions reductions according to
international greenhouse gas accounting standards, in particular the World Resources Institute Greenhouse
Gas Protocol. In line with this protocol, we refer to direct and indirect emissions using the following Scope 1,
Scope 2 and Scope 3 terminology.

Scope 1

All direct GHG emissions, including those from buildings and transport owned by
the company

Scope 2

Indirect GHG emissions, from consumption of purchased electricity, heat or steam

Scope 3

Other indirect emissions, including transport-related activities by vehicles

123

not owned or controlled by the reporting entity, business travel and employee
commuting, outsourced activities, etc.

Since the boundaries of Scope 3 emissions are potentially very broad, IPC produces a guidance document
covering specific reporting procedures which is communicated to all participants. Building on the framework
set out in the GHG Protocol Corporate Standard this provides a consistent set of parameters for industrywide reporting of Scope 3 emissions. Our current focus is primarily on transport-related impacts. In response
to participant feedback and analysis of past years’ data, we continue to use a well-defined data collection
scope that encompasses the following four core categories. Collectively, these make up over 95% of total
Scope 3 emissions:
• Outsourced or sub-contracted road transport
• Outsourced or sub-contracted air transport
• Employee commuting
• Business travel
The further 11 GHG Protocol categories, such as capital goods and use of sold goods, were excluded as they
are considered currently immaterial to the postal sector.
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Please note that several posts are currently unable to collect data on employee commuting for privacy / legal
reasons. In some cases, national averages have been used instead. In these cases, company mitigation activities
focused on employee commuting will not result in measurable decreases in emissions from this source.
We believe that the collection of Scope 3 inventories will be very useful for our EMMS participants to better
understand the upstream and downstream carbon emission implications of their corporate activities. The
above sources are examined in our performance monitoring system as part of our commitment to continuous
improvement and in order to build a more comprehensive and accurate account of carbon emissions across
the EMMS group.
Although we do see sub-contractors as having primary responsibility for their carbon emissions, we know that
EMMS participants can have a positive influence on this section of the value chain. Moreover, we should not
be achieving Scope 1 reductions at the expense of increasing the impact of Scope 3 through outsourcing and
sub-contraction. To this end, for the second year we are also drawing attention to the combined totals of all
three scopes (whereas previously Scope 1 and 2 have been combined and Scope 3 provided separately).
This is also reflected in our support of participants in examining Scope 3 emissions mitigation strategies –
such as through consideration of effective stakeholder engagement at our 2014 workshop.
In order to accurately track progress towards the 20% reduction target from the 2008 baseline, the
aggregated CPI results provided exclude figures from the five new participants that have started since 2009
(unless otherwise and explicitly stated): Österreichische Post, Poste Italiane, South African Post Office,
Empresa Brasileira de Correios e Telégrafos and Nigerian Postal Service. The data therefore encompasses
the original Group of 20 participants. To ensure transparency, and to recognise the progress of the new posts,
we provide results that include their figures (under the “Extended group”) in Table 2: Carbon performance
data in tonnes of CO2 on page 44.

SCOPE 1
In 2013, total Scope 1 emissions amounted to 3,592,000 tonnes – an increase of 159,000 tonnes (or 5%)
when compared with 2012 data. This was driven by an 11% increase in emissions produced from buildings as
heating and a 3% increase in emissions from road transport. During the review process we determined that an
exceptionally harsh winter and an increase in the number of one posts’ delivery points were the key contributors
to the increase, as they resulted in increased heating and fuel consumption. One participant reported that during
fiscal year 2013, delivery points increased by 774,000, contributing to a 3.6% increase in fuel consumption.
However, the overall trend is very positive when taking a broader five year view by comparing this year to the
2008 baseline. Own transport emissions have decreased by 206,000 tonnes (7%) over the course of the
programme, while emissions from heating have decreased by 324,000 tonnes (28%). When also considering
the Scope 1 Other category, total Scope 1 emissions have decreased by 520,000 tonnes (13%) since 2008.
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Table 2: Carbon performance data in tonnes of CO2 (table subject to PwC limited assurance assignment)
2008

Original Group
2012

2013

2,948,000

2,668,000

2,742,000

2,870,000

2,953,000

1,164,000

754,000

840,000

818,000

902,000

-

11,000

10,000

36,000

36,000

4,248,000

3,184,000

3,027,000

3,324,000

3,215,000

Other Scope 2

-

121,000

135,000

193,000

166,000

Sub-total:
Scope 1 and 2

8,360,000

6,738,000

6,754,000

7,241,000

7,272,000

Scope 3a: Outsourced
road and air transport

-

6,974,000

7,368,000

7,648,000

7,971,000

Sub-total:
Scope 1, 2 and 3a

-

13,712,000

14,122,000

14,889,000

15,243,000

Scope 3b: Employee
commuting and
business travel

-

3,572,000

3,104,000

3,666,000

3,241,000

17,284,000

17,226,000

18,555,000

18,484,000

0.067

0.056

0.055

0.048

0.048

29

24

25

24

25

Percent of renewable
electricity used in
buildings2

13%

12%

13%

14%

16%

Percent of alternative
vehicles in fleet2,3

10%

13%

16%

13%

16%

Indicator
Scope 1: Transport
(vehicles, aviation, rail)

Scope 1: Heating
(gas, heating, fuel, oil, steam)

Other Scope 1
Scope 2: Electricity
(including electric vehicles)

baseline

TOTAL
Total CO2 in tonnes
per €1,000 turnover1
Total CO2 in grams per
item2

Extended Group
2012
2013

Notes: 1: Figures per 1,000 turnover were calculated using average annual currency conversion statistics sourced from the Organisation for Economic
Co-operations and Development (OECD). 2: For detail on range coverage see Table 3 below. 3: 2012 data is restated from last year to exclude bicycles.
For more information see Annex, p. 55.

Table 3: Coverage of indicators (when not 100%)
2008

Original Group
2012

2013

Extended Group
2012
2013

84%

100%

100%

100%

100%

Percent of renewable
electricity used in
buildings

93%

98%

95%

99%

96%

Percent of alternative
vehicles in fleet

-

95%

95%

96%

96%

Indicator
Total CO2 in grams per
item
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SCOPE 2
Scope 2 emissions have reduced by 143,000 tonnes (4%) since 2012. This was enabled by a 5% decrease
in electricity emissions, driven by an increase in the proportion of renewable electricity used. One post, for
example, switched to green electricity and has reduced related Scope 2 emissions from 12,000 tonnes
to zero as a result (see the Activity Indicators section for more information on our renewable electricity
indicator). The group’s reductions were slightly counteracted by a 14,000 tonnes increase in the other Scope
2 categories.
Looking at specific scopes, the group has already surpassed the 20% reduction target in Scope 2. Since
the start of the programme, emissions have decreased by 1,086,000 tonnes, representing a decrease of
26%. A significant factor in this achievement is the decrease in overall electricity consumption from 8.4
TWh in 2008 to 7.2 TWh in 2013 (see Chapter 1: EMMS for the related financial savings). As part of the
refurbishment of its headquarters, Australia Post, for example, is installing energy efficient light fittings. An
Post has also installed a pilot building management system in selected Delivery Service Units, resulting in a
26% reduction in gas and electricity use (see the Case Studies section for further information).

SCOPE 1 AND 2 OVERALL EMISSIONS: 2008 - 2013
The group has so far achieved a 19.2% reduction in Scope 1 and 2 carbon emissions from the 2008 baseline,
the majority of which (68%) has been achieved through reductions in Scope 2 electricity. The group has a
final 66,000 tonnes left to be reduced to reach the target. To put this figure into perspective, the group has
decreased emissions by an annual average of 321,000 tonnes since 2008. We are therefore confident that
the 20% reduction target by 2020 is achievable well ahead of schedule.
Interestingly, Scope 2 emissions reductions have been occurring at a quicker rate than Scope 1. Over the five
years, Scope 1 emissions have reduced at an average of 104,000 tonnes per year while Scope 2 emissions
have reduced at an average of 217,000 tonnes – over twice the rate of Scope 1. Significant reductions
in Scope 2 have primarily been achieved through mitigating emissions produced by electricity, which may
arguably be easier to achieve when compared to changes to road transport. For example, posts can switch to
purchasing electricity for buildings from pre-existing renewable energy sources and / or can also install their
own infrastructure on their buildings, such as photovoltaic systems.
Many posts have not found the move to renewable energy sources so easy for emissions intensive forms of
road transport, particularly heavy goods vehicles. In urban areas, e-vehicles such as scooters are a popular
choice as charging stations can be installed in a more concentrated area and their range and loads do not
need to be extensive. However, with the increasing amounts of parcels to be delivered (and often across large
distances), posts will still need to use larger vehicles and electric models are not necessarily suitable. Other
renewable energy sources, such as biogas, are being used in small amounts but not yet on a scale that would
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significantly impact group results (see the Alternative-fuel / alternative-fuel capable vehicles section for
figures). Research, development and piloting of new models is occurring in partnership with manufacturers
but the investments required are often substantial and in some cases prohibitive for individual posts. This
is particularly the case if the fuel is not widely available through national infrastructure. We will continue to
support posts in reducing emissions from both of these two key sources, and recognise that many are leading
the way in renewable energy technologies.
While own transport and electricity emissions are not reducing at the same rate, the financial benefits are similar.
Reductions in electricity consumption have resulted in savings of €340m (US$452m), while reductions in fuel
consumption have saved the group €316m (US$419m). When looking at the results of carbon emission mitigation
methods from this perspective, we see that Scope 1 reductions offer higher financial benefits.

SCOPE 1 AND 2 OVERALL EMISSIONS: A CLOSE LOOK AT 2012-2013
As highlighted at the beginning of this report, this year we have seen a stabilisation in posts emissions for the
first time. Scope 1 and 2 carbon emissions amounted to 6,754,000 tonnes compared to 6,738,000 tonnes
in 2012. While considerable progress was made in Scope 2 electricity, this was counteracted by increases
in other areas.
Figure 8: 2012 and 2013 Scope 1 and 2 emissions sources
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Other Scope 2

In 2013, participants reported offsetting 1,818,000 tonnes of carbon emissions. This is five times the amount
reported in 2012.
Significantly, 13 of the original participants (65%) have already reached the 20% reduction target individually.
At a regional level, posts in the Americas have already decreased their combined emissions by 23%, while
those in the Asia-Pacific region are close with a reduction of 18%. Europe has progressed the least with a
decrease of 11%.
If we include the five new participants, the result is a sector output of 7,272,000 tonnes, compared to
7,241,000 tonnes in 2012. This is a marginal increase of 31,000 tonnes, fully in line with the trend seen this
year in the original group.

SCOPE 3
Between 2012 and 2013, total Scope 3 emissions reduced by 74,000 tonnes (or 1%). This was driven by
decreases reported by eleven participants this year, which totalled 595,000 tonnes. These results were
counteracted by other increases, the majority of which (91%) can be attributed to increased emissions
from outsourced road transport by one post. These increases can be seen more clearly when we look just at
Scope 3 emissions from road and air transport, which increased by 394,000 tonnes (6%) from 2012. Due
to the rising trend in parcel delivery, we do expect to see increases in subcontracting in order for posts to
remain competitive.

COMBINED SCOPE 1, 2 AND 3 OVERALL EMISSIONS: 2012 - 2013
Scope 1, 2 and 3 combined emissions have decreased by 58,000 tonnes since 2012, largely due to
reductions in employee commuting. However, if we exclude business travel and employee commuting and
only include subcontracted transport in Scope 3, overall emissions increased by 410,000 tonnes. This
has been driven by the increases in Scope 1 emissions and Scope 3 outsourced road transport emissions,
discussed previously.
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3.3 ACTIVITY INDICATORS
EMISSIONS PER ITEM
In 2013, the group emitted 25 grams of Scope 1 and 2 emissions per item (2012: 24 grams), the same as
in 2011. It is interesting that this indicator has stabilised despite significant absolute emissions reductions
being made since 2008, suggesting that it is a key, transparent indicator against which to assess the group’s
performance. Our EMMS participants operate under national regulations which often include a Universal
Service Obligation (USO) to make daily deliveries to every household by law. Such regulations may hinder
the ability of participants to improve the efficiency of their operations. Other politically driven positions, such
as retaining post offices in each town or village, also limit some opportunities for efficiencies.
Declining mail volumes throughout the sector, with figures at 297bn in 2010 versus 270bn in 2013 (a
9% reduction in three years) and a proportional shift from mail to parcels, also make sustained emissions
reductions per item a significant challenge. This suggests that separating this indicator into emissions per mail
item and emissions per parcel item would provide greater clarity in efficiency trends. Although challenges
remain in separating mail and parcels in our accounting, IPC believes it is important to find a solution to
enable distinctions to be made between the two. Several postal providers are currently unable to accurately
distinguish emissions from mail versus parcel activities. This is due to the sharing of infrastructures and
sorting facilities. Next year we will work to solve this issue of mail and parcel definitions.
Figure 9: Total CO2 in grams per item
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RENEWABLE ELECTRICITY
The total percentage of green electricity as a proportion of total electricity consumption within the group was
13% (2012: 12%)1. This trend of year-on-year improvements has contributed to the significant decrease of
emissions in Scope 2 electricity emissions (detailed in the Scope 2 section), although there are 3m tonnes
of emissions that still can be reduced. There is therefore considerable opportunity for participants to reduce
emissions by switching to a green electricity provider, or generating their own if this is not feasible. (For examples
of posts that are already doing this, such as by installing photovoltaic systems, see the Case Studies section.)
This could reduce combined Scope 1 and 2 emissions by up to a further 36% from 2008 levels, in addition to
the 19% that has already been achieved.
There remains a large variation in the percentage of renewable electricity used in buildings among operators,
with 12 (60%) of the original 20 EMMS participants purchasing or generating some form of green electricity
in 2013 (2012:11). Only four of these solely use renewable electricity. Due to the potential that switching
to purchased or generated green electricity can have to immediately reduce emissions, we will therefore be
encouraging participants that have not yet made this step to do so in the coming few years.

ALTERNATIVE FUEL AND ALTERNATIVE FUEL-CAPABLE VEHICLES
For the third year we required our EMMS participants to provide disclosure and categorisation of their
alternative-fuel vehicles. Participants were asked to provide numbers of alternative vehicles across 11
categories: CNG, LNG, LPG, E85, M85, Electric, Hybrid, Hydrogen, Bioethanol, Bicycles, and Other. In
this year’s report we have excluded self-propelled vehicles (i.e. bicycles) from 2011, 2012 and 2013 figures
to enable a better comparison between trends in technology use and as they are a different category of
vehicle given their zero emissions. E-bicycles are included under electric vehicles. From an employee health
perspective, we prefer for vans and cars to be replaced with normal bicycles instead of electric models, and
for normal bicycles not to be replaced with e-bicycles. This should result in the removal of unsustainable
models from fleets reducing the total number of vehicles, as opposed to shifting numbers from the nonalternative to alternative category. 2009 and 2010 data was not provided by vehicle type and therefore we
are unable to adjust these figures.
Focusing on 2011 onwards, we see that although alternative-fuel / alternative-fuel capable vehicle numbers in
the original group have increased by 13,000, total vehicle figures have only increased by 8,000. Alternativefuel / alternative-fuel capable vehicles now account for 16% of the group’s combined fleet. This suggests that
non-alternative models are being replaced with sustainable ones. Deutsche Post DHL, for example, reported
in its 2013 Corporate Responsibility Report that it is replacing vans with e-bikes (as well as normal bicycles).
These models are increasingly popular in urban settings. Österreichische Post, for example, is expanding its
generation of electricity through photovoltaic systems installed on its buildings in order to supply its entire
e-vehicle fleet.
1

These calculations relate to acknowledge additional carbon emission reduction activities and do not include standard green electricity
currently included in the grids of host countries due to hydro, solar or wind power or other lower-carbon sources.
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Table 4: 2010 – 2013 comparison of % of alternative-fuel / alternative-fuel capable vehicles
2010

2011

2012

2013

Total vehicles

517,000

490,000

493,000

501,000

Total alternative-fuel /
alternative-fuel capable vehicles

56,000

55,000

66,000

79,000

10%

11%

13%

16%

% of alternative-fuel vehicles / alternativefuel capable vehicles in original EMMS group

A key development since 2012 is that the number of electric vehicles reported has increased by over 12,000
and now account for 36% of all alternative-fuel vehicles / alternative-fuel capable vehicles (2012: 24%).
This is the result of increases reported by eight participants. PostNord, for example, now has over 5,000
electric vehicles and has recently replaced two non-renewable cars with electric vans to test suitability for
parcel delivery in urban areas (see the Case Studies section for further information).
Interestingly, none of the participants are currently reporting the use of any LNG, M85-(methane) or
hydrogen-powered vehicles, other than very small or limited pilots to evaluate their feasibility. There are a
variety of reasons why there has been low uptake on these vehicles, including purchase costs, availability of
national infrastructure, safety, range and energy efficiency. IPC will continue to engage with posts on the use
of alternative-fuel capable vehicles, such as through the bi-annual international IPC Drivers’ Challenge and
best practice sharing. See the Case Studies section for recent examples from participants such as PostNL,
which has recently purchased biogas trucks.
Table 5: 2012 – 2013 comparison of alternative-fuel / alternative fuel-capable vehicles types

2012

2013

2012- 2013
change

E85 (Ethanol fuel blend)

41,000

39,000

-2,000

Electric (bicycle, scooter, van)

16,000

28,000

+12,000

Others – including hybrid, Compressed Natural
Gas (CNG) and Liquid Propane Gas (LPG)

9,000

12,000

+3,000

66,000

79,000

+13,000

Type

Total alternative-fuel / alternative-fuel capable vehicles
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3.4 WASTE MANAGEMENT
Following requests by participants, this year we issued a pilot to collect waste management data, along with
an annex to the CMP Questionnaire. The questionnaire was completed by 21 participants while 17 provided
us with quantitative data.
Several strengths of EMMS participants were identified by the questionnaire. Two thirds of respondents have
a waste management system in place. Through these, more than a third of companies have improved recycling
rates and over half decreased the amount of solid waste generated over the last five years. The most common
methods reported for reducing waste generated by participants own operations were reducing paper use,
increasing recycling of paper and packaging materials and recycling electronic equipment. The majority of posts
are reporting waste indicators publically, therefore holding themselves accountable to external stakeholders.
Figure 10: Participant performance in reducing total solid waste generated in the last five years

7
6
5
4
3
2
1
0
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Increase

Stable

Up to
10%
reduction

At least
10%
reduction

At least
25%
reduction

Number of
participants

At least
50%
reduction

The pilot also highlighted opportunities for improvement. For example, there is room for more formalised
training of staff and management as effective employee engagement is essential to turn policies into practice.
Currently 43% of companies have targets for waste reduction, which other participants might find helpful in
focusing employee and management efforts. Participants could explore looking beyond office equipment and
materials to consider re-treading tyres and using long-life transportation equipment to reduce waste.
Companies could also consider waste life cycles beyond their own operations. For example, the use of landfill
can cause concern as any negative environmental and other impacts (such as public health) may be passed
on to other stakeholders. As just over one half of posts currently consider the final destination of waste
in developing management strategies and a third report on the percentage of waste sent to landfill, other
participants might find these examples beneficial in their own approaches to waste management. There are
also further opportunities for participants to help customers to reduce waste, such as through backhauling/
reverse logistics, services to increase the recycling of paper/packaging materials and data hygiene. The United
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States Postal Service, for example, is rolling out a nationwide Secure Destruction service to securely dispose
undeliverable mail, which is then recycled (see the Case Studies section for more information). Alongside
the waste data gathering tool we asked participants several further questions on waste measurement and
processing. Methods reported by the 17 respondents include:
• Internal systems measuring actual weight
• Invoices based on weight from service provider
• Waste proof of delivery receipts from service provider
• Estimations based on number of containers
• Number of employees
Posts recycled/reused 327,000 tonnes of waste during 2013, with a further 291,000 tonnes sent to landfill,
39,000 sent for energy recovery and 19,000 incinerated. Many posts use municipal waste facilities for
at least some of their waste generated and do not track its final processing method. Moreover, only some
participants are able to report on the total amount of waste generated and therefore it is not currently possible
to determine the proportion of waste that these figures present.
Six respondents provided information on revenue generated, while others reported that these are offset by the
total cost of service provision contracts or is insignificant and therefore were not reported.

Figure 11: Number and percentage of participants using different methods for reducing waste
generated by own operations

48%
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3.5 SUSTAINABLE PROCUREMENT
This year we also included a pilot on sustainable

Figure 12: Training of purchasing teams on sustainability issues

procurement in the CMP questionnaire – as
many posts have already achieved at least a
20% reduction in their own emissions, they are
now looking at the positive impact that they can
have on their value chains. We found that twothirds of respondents have a company policy

33%
(7)

24%
(5)

Not communicated

for sustainable procurement and ten of these

Internal
communications

make the policy freely available to the public.
It is encouraging that over half of respondents
already

provide

documented

training

Documented training

to

(<90% of purchasing teams)

purchasing teams on sustainability issues.

19%
(4)

While the majority of respondents do provide

24%
(5)

suppliers with a Code of Conduct, there is
scope for participants to make their compliance

Documented training

(>90% of purchasing teams)

processes more robust to ensure that the Code
is put into practice. Three participants have
integrated a Code into Request for Information
requirements, five have a clause regarding
contract termination for non-compliance and

Figure 13: Participant integration of Supplier Code of Conduct
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standard supply chain management processes.
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4. ANNEXES
INDICATOR DEFINITIONS
TOTAL CO2 IN TONNES PER € 1,000 TURNOVER:
Includes the total CO2 emissions from all Scope 1 and Scope 2 sources for all areas of business divided by
the total company turnover in thousands of euros.

TOTAL CO2 IN GRAMS PER ITEM:
Calculation of CO2 emissions from all Scope 1 and Scope 2 sources. The emissions of CO2 expressed in
grams are then divided by the total number of items processed.

PERCENTAGE OF RENEWABLE ELECTRICITY USED IN BUILDINGS:
The percentage of additional electricity purchased or self-generated that is obtained from ‘green’ sources, i.e.
it does not typically include green electricity already present in the national grid.

PERCENTAGE OF ALTERNATIVE VEHICLES IN FLEET:
Includes the total number of alternative-fuel vehicles within the owned vehicle fleet. This number is expressed
as a percentage of the total number of vehicles that are owned by the company. Alternative vehicles are
vehicles that run on fuels other than standard petrol and diesel. This includes electric vehicles, hydrogen
vehicles, vehicles that run exclusively on biofuels or that that run on LPG and CNG. It excludes vehicles that
run on bio/mineral fuel mixes that are at or below the nationally agreed minimum content of bio/mineral fuel.
It also excludes (non-electric) bicycles.

54
INTERNATIONAL POST CORPORATION

EXCLUSIONS AND ESTIMATIONS
Carbon
Management
Proficiency
(CMP)

Carbon
Performance
Indicators
(CPI)

EMMS
joining
date

Boundary

Exclusions & estimations

4

4

2008

National

Excludes subsidiaries, and sub contracted retail and
delivery service units

Australian Postal
Corporation

4

4

2008

National

Excludes subsidiaries and joint ventures.

bpost

4

4

2008

National

Canada Post
Corporation

6

4

2008

National

Empresa Brasileira de
Correios e Telégrafos

4

4

2012

National

Correos y Telégrafos

4

4

2008

National

CTT Correios de
Portugal

4

4

2008

MultiNational

Excludes sub-contracted air transport for expressinternational.

Deutsche Post DHL

4

4

2008

National

Exclusion of express and logistics business

Entreprise des Postes
et Télécommunications
Luxembourg

4

4

2008

National

4

4

2008

MultiNational

6

6

2008

National

4

4

2008

MultiNational

4

4

2008

National

4

4

2008

MultiNational

Excludes associate companies and express/logistics
operations in Australia

4

4

2012

National

Carbon emissions are based on estimations

4

4

2009

National

Excludes Scherübl and all subsidiaries outside
Austria.

Poste Italiane

4

4

2009

National

Posten Norge

4

4

2008

National

4

4

2008

MultiNational

4

4

2008

MultiNational

Energy consumption related to buildings is for
8% based on estimations. Express and logistics
included.

Royal Mail Group Plc

4

4

2008

National

Excludes subsidiaries and joint ventures.

South African Post
Office

4

4

2010

National

Electricity consumption based on estimations

Swiss Post

4

4

2008

National

United States Postal
Service

4

4

2008

National

EMMS
Participant
An Post

Le Groupe La Poste
Hellenic Post ELTA
Itella Ltd.
Magyar Posta Zrt
New Zealand Post Ltd
Nigerian Postal Service
Österreichische Post

PostNL
PostNord

Excludes subsidiaries. No data reported on
renewable energy/electricity.

Excludes small subsidiaries.

Excludes Russian mail communication

20% of electricity consumption is estimated; 26%
of natural gas consumption is estimated; 100% of
renewable electricity is estimated
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To the members of the board of the International Post Corporation, Amsterdam

INDEPENDENT ASSURANCE REPORT ON THE 2014
IPC POSTAL SECTOR SUSTAINABILITY REPORT
This report has been prepared in accordance with the terms of our engagement contract dated 4 November
2011, whereby we have been engaged to issue an independent limited assurance report in connection with
the Postal Sector Sustainability Report 2014 (the “Sustainability Report”) as of and for the year ended 31
December 2013 of International Post Corporation (the “Association”).

MANAGEMENT’S RESPONSIBILITY
The Board of Directors of the Association is responsible for the preparation of the Sustainability Report
in accordance with the criteria stated in the Environmental Measurement and Monitoring System (EMMS)
Guidelines issued by the Association (summarised on page 42 and 43) (“the Criteria”).
This responsibility includes the selection and application of appropriate methods for the preparation of the
Sustainability Report, for ensuring the reliability of the underlying information and for the use of assumptions
and estimates for individual Sustainability disclosures which are reasonable in the circumstances. Furthermore,
management’s responsibility includes the design, implementation and maintenance of systems and processes
relevant for the preparation of the Sustainability Report.

AUDITOR’S RESPONSIBILITY
Our responsibility is to express an independent conclusion about the indicators disclosed on page 44 of the
Sustainability Report (“the Subject Matter Information”) based on our work performed. We conducted our
work in accordance with the International Standard on Assurance Engagements (ISAE) 3000 “Assurance
Engagements other than Audits or Reviews of Historical Financial Information”.
This standard requires that we comply with ethical requirements and that we plan and perform the engagement
to obtain limited assurance as to whether nothing has come to our attention that causes us to believe that the
Subject Matter Information is not fairly stated, in all material aspects, based on the Criteria.
The objective of a limited-assurance engagement is to perform the procedures we consider necessary to
provide us with sufficient appropriate evidence to support the expression of a conclusion in the negative form
on the Subject Matter Information set forth in the Sustainability Report. The selection of such procedures
depends on our professional judgment, including the assessment of the risks of management’s assertion being
materially misstated. The scope of our work comprised, amongst others the following procedures:
•

•

•

Assessing and testing the design and functioning of the systems and processes used for data-gathering,
collation, consolidation and validation, including the methods used for calculating and estimating the
Subject Matter Information at Association level and at member level;
Conducting interviews with responsible officers at Association and member level (5 IPC members were
visited: United States Postal Service, Itella Ltd, South African Post Office, Deutsche Post DHL and
Correos Y Telégrafos; 1 IPC member was subject to a desk top review : PostNL);
Inspecting internal and external documents.

PwC Bedrijfsrevisoren cvba, burgerlijke vennootschap met handelsvorm - PwC Reviseurs d’Entreprises scrl, société civile à forme commerciale - Risk Assurance Services
Maatschappelijke zetel/Siège social: Woluwe Garden, Woluwedal 18, B-1932 Sint-Stevens-Woluwe
T: +32 (0)2 710 4211, F: +32 (0)2 710 4299, www.pwc.com
BTW/TVA BE 0429.501.944 / RPR Brussel - RPM Bruxelles / ING BE43 3101 3811 9501 - BIC BBRUBEBB /
RBS BE89 7205 4043 3185 - BIC ABNABEBR
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We have evaluated the Subject Matter Information against the Criteria. The accuracy and completeness of the
Subject Matter Information is subject to inherent limitations given their nature and methods for determining,
calculating or estimating such information. Our Limited Assurance Report should therefore be read in
connection with Criteria.

OUR INDEPENDENCE AND QUALITY CONTROL
We have complied with the independence and other ethical requirements of the Code of Ethics for Professional
Accountants issued by the International Ethics Standards Board for Accountants (IESBA), which is founded
on fundamental principles of integrity, objectivity, professional competence and due care, confidentiality
and professional behaviour. Our audit firm applies International Standard on Quality Control (ISQC) n° 1
and accordingly maintains a comprehensive system of quality control including documented policies and
procedures regarding compliance with ethical requirements, professional standards and applicable legal and
regulatory requirements.

CONCLUSION
Based on our work, as described in this Independent Limited Assurance Report, nothing has come to our
attention that causes us to believe that the Subject Matter Information, are not fairly stated, in all material
respects, in accordance with the Criteria.

RESTRICTION ON USE AND DISTRIBUTION OF OUR REPORT
Our assurance report has been made in accordance with the terms of our engagement contract. Our report
is intended solely for the use of the Association’s Board of Directors in connection with the Subject Matter
Information set forth in the Sustainability Report as of and for the year ended 31 December 2013 and should
not be used for any other purpose. We do not accept, or assume responsibility to anyone else, except to the
Association for our work, for this report, or for the conclusions that we have reached.
Sint-Stevens-Woluwe, 24 November 2014
PwC Bedrijfsrevisoren bcvba
Represented by

Marc Daelman*
Registered auditor
* Marc Daelman BVBA
Board Member represented by its fixed representatives
Marc Daelman
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Certificate

This document is proof that

Has offset XX,XX tons CO2,
caused in XXXX

IPC’S SUSTAINABILITY PERFORMANCE

Offsetting is realised with CO2 reduction projects of
Climate Neutral Group. By reducing CO2 in our atmosphere,
these projects help counter global warming.
As an indication: to offset these emissions, on average a
windturbine has to be operational for XX hours, or XX
trees have to grow for one year.

As an active member of the United Nations Global Compact, IPC is committed to taking a precautionary approach
to environmental challenges, engaging in initiatives to promote environmental responsibility and encouraging the

René Toet
Managing Director Climate Neutral Group
Utrecht, XX/XX/XXXX

use of environmentally friendly technology. While this report focuses on how we put this into practice through our
efforts with EMMS participants, we also ensure our own operations are in line with these commitments.

[Geef tekst op]

Certificate

OUR OWN CARBON EMISSIONS REDUCTION MEASURES
AND RESULTS
In 2013, our own carbon emissions amounted to 562 tonnes CO2, a 15%
decrease from 664 tonnes in 2012. Over 60% of those emissions were caused

13905
This certificate proves that

International Post Corporation
Has offset 788,58 tonnes of CO2
with Gold Standard Cooking Stoves credits in 2013
Climate Neutral Group invests in emission reduction projects which combine energy,
environment and developmental solutions into sustainable business opportunities
in developing countries.
Our offset projects are carefully selected for their wider social and environmental benefits.
These socially progressive projects simultaneously reduce carbon emissions and improve
the quality of life of people who are threatened by the impacts of climate change.
As such, they are a powerful tool for sustainable development.

by business air travel; almost 32% were caused by road travel (business and
commuting). The remaining 7% was caused by heating, paper usage etc. We
emphasise the use of teleconferencing and remote presentation technologies
(e.g. WebEx and webinar techniques) to help reduce business travel.

René Toet
Managing Director Climate Neutral Group
Utrecht, 29/09/2014

CARBON EMISSIONS COMPENSATED
For the sixth consecutive year we have partnered with the Climate Neutral Group
to compensate for our carbon emissions. The last four years of emissions have
been fully offset with Gold Standard credits from the Paradigm Project in Kenya.
By replacing traditional cooking on an open fire with fuel efficient stoves, carbon
emissions are reduced and carbon credits generated. This project was also selected
for the contribution it makes to the development of the local population and region.
For example, the amount of firewood needed has been reduced by 60%, which
means that women no longer walk 15 kilometres each day to collect it. This time
can be used for other activities, such as child-care and income generation. There
are also significant health benefits as the volume of smoke generated has been
reduced by 80%. Climate Neutral Group reports that inhaling smoke from the old

Paradigm Project in Kenya
© ParadigmStove
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stoves was equivalent to smoking 40 cigarettes a day. The stoves are produced
and sold by local people, creating employment and ensuring knowledge transfer
to the population.

WASTE MANAGEMENT EFFORTS
Reductions in paper use are driven through the continued implementation of a minimal printing policy and –
unless there are good and pressing reasons – IPC encourages the printing of documents in black and white
and on double-sided paper only. Our printing paper is Cyclus Offset 100% recycled. We provide recycling
facilities in our communal areas so that employees can recycle glass, cardboard and plastic.
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