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In July 2020, bpost group launched its Ecozone, a pilot project with the aim of reducing the
impact on traffic and the climate of parcel and letter pick-ups and drop-offs in Mechelen.
Despite the phenomenal increase in the number of parcels since the beginning of the
coronavirus pandemic, bpost has been able to deliver all letters and parcels in the 2800
postcode area emission-free. While bpost group implemented the required changes at
operational level, it also wishes to thank the residents of Mechelen for adapting their
behaviour to help make this project a success. This successful project fits in perfectly with
bpost’s omnicommerce strategy, as part of which bpost is creating an ecosystem of options
for customers, with a heavy stress on sustainable enterprise. The Ecozone concept will be
transferred to more city centres this year.

Electric vehicles, one Microhub and a dense
network of pick-up points
Bpost has invested heavily in the greening of
its fleet in Mechelen. All diesel vehicles have
been replaced by electric cars or electric
bikes equipped with an innovative trailer.
These are used to deliver parcels,
newspapers and letters to homes, pick-up
points and post offices.

To encourage addressees to pick up their
parcels on foot or by bike, a dense network
of 57 pick-up points has been created: 49
sites with parcel locker stations, 7 post
points and parcel points, and Mechelen post
office. This hybrid network of post offices,
post points and parcel lockers ensures
optimal service coverage and proximity.
A Microhub completes the network. The

function of this centrally located site is to
consolidate flows into and out of the city
centre throughout the day. This is where
mail carriers load up their bikes with parcels
for last-mile delivery on their round and
bring their return parcels, which are picked
up by electric vans and taken to Mechelen
Mail Center on the outskirts of the city. In
July bpost will open a city hub here, enabling
the full-scale consolidation of parcel and
goods flows, including for third parties.

By maximizing investment in its green fleet,
with more bikes, the Microhub and a large
number of pick-up points, bpost limits both
the number of vehicles on the road and the
total distance covered in the city centre. The
company has also been able to deliver all
letters and parcels in the 2800 postcode area



emission-free.

Important change of behaviour
Getting people to change their behaviour is
a central principle of the Ecozone concept. If
consumers take the car to pick up a parcel
from a parcel locker that would nullify
bpost’s efforts. In Mechelen residents have
gradually adapted their behaviour, thus
making a big contribution to the success of
this pilot project.

A bpost survey shows that the use of pick-up
points has increased month on month. There
has been minimal use of cars to this end.
85% of Mechelen residents go to pick up
their parcels on foot or by bike. Only a small
number of respondents take the car and two
in three car users combine the pick-up with
other business, such as a trip to the
supermarket, school or work. 81% of users
covered less than 500m to get to a parcel
locker station. All age categories are
represented among users, who rate
themselves very satisfied, particularly
because of the sustainable aspects of the
service.

Better air quality, better quality of life  
The Ecozone project has clear and
immediate positive consequences. The MOBI

research unit of the VUB monitors the
sustainability impact of the Mechelen
Ecozone, with due consideration for all
aspects, including emissions, air pollution,
noise pollution, distances covered, traffic
problems and road wear and tear. A total
sustainability gain of 32% has been observed
compared with the previous situation. This is
particularly due to the reductions in CO2
(97%) and fine particles (77%).

The increased use of bikes has reduced the
total distance covered by bpost vehicles in
the city centre by 164km. The green fleet is
also quieter, resulting in a 49% decibel
reduction. Furthermore, the pick-up points
and Microhub enabled bpost to achieve a
total sustainability gain of 64% on parcel
rounds using cargo bikes. The behaviour of
Mechelen residents was also monitored. The
lower number of customer journeys led to a
0.6 tonne reduction in CO2 compared with
the previous 0.7 tonnes (86% lower).

Implementing bpost strategy
bpost’s sustainability ambitions demand a
huge commitment. This year bpost will
launch sustainable urban logistics projects in
a number of Belgian city centres.
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