
Swedish regulator publishes data showing that
E-commerce within Europe creates growing parcel
market
22-09-2026

The Swedish parcel market continues to grow.
It is mainly Swedes' e-commerce from other
countries  in  Europe  that  is  driving  the
development.  At  the  same time,  companies
compete through different delivery methods.

PTS  has  collected  data  from  players  in  the
Swedish parcel market and is now presenting
the report for developments in 2025. 

In  2025,  a  total  of  334 million parcels  were
delivered  in  Sweden,  with  a  turnover  of
approximately SEK 17 billion. This means that
the  Swedish  parcel  market  continues  to
grow.  

Imports and exports are driving 
The  strongest  driver  is  the  increasing  trade
across Europe's borders. Imports from the EU
are  increasing  while  direct  imports  from
countries outside Europe are decreasing. One
explanation  is  that  many  large  e-commerce
players  have  established  warehouses  within
Europe, making deliveries faster and easier.

–  Swedes'  e-commerce  from Europe  clearly
contributes  to  the  continued  increase  in
parcel volumes. This shows how the Swedish

parcel market is increasingly part of European
trade, says Joakim Levin, head of PTS's postal
affairs unit. 

Regarding  the  domestic  market,  volumes
have fallen slightly.  PTS assesses that this  is
caused  by  the  weak  development  of  the
Swedish  economy,  and  that  Swedish
companies  in  e-commerce  have  to  some
extent  been  squeezed  out  by  larger
international players.  

Delivery  via  agent  most  common  -  but
suppliers do it differently 
When Swedes  get  their  packages  delivered,
they choose different options depending on
their needs and situation. 

The most common method is still delivery to
agents,  which accounts for 46 percent of all
packages.  This is followed by home delivery
with  32  percent  and  parcel  boxes  with  21
percent. 

PTS's  analysis  also  shows  that  different
delivery  companies  have  different  profiles.
Some focus more on home deliveries, others
on  parcel  boxes  or  drop-off  points.  The
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delivery  method  has  become  an  important
part of the competition for customers.

“Consumers  today  have  greater  freedom of
choice than before. You can choose between
agents, home delivery and parcel boxes, and
the  delivery  method  has  become  an
increasingly  important  competitive  factor,”
says Joakim Levin. 

Competition throughout the country 
PTS analyses show that there is competition in
the parcel market throughout the country, but
that  there  are  still  differences  between
different areas.  

In  larger  urban  areas  there  are  more
companies competing,  while Postnord has a
stronger position in rural areas and in more
remote areas.  

In some sparsely populated and remote areas,
it  can  be  more  difficult  to  access  parcel

services  and  various  services.  At  the  same
time,  new  service  points  and  parcel  boxes
from several operators have made it easier for
many to pick up and send parcels. 

Across  the  country,  Postnord  distributes
approximately one in two packages to private
individuals. In addition, there are several other
players, each accounting for between five and
fifteen percent of the market. 

Overall,  PTS  statistics  show  that  the  parcel
market  is  growing.  More  companies  offer
parcel  deliveries  and  the  market  is  not  as
dominated  by  a  few  players  as  before.
However, the development looks different in
different parts of the market. Statistics on the
number of  parcels  show that competition is
increasing,  but  in  terms  of  turnover,  the
established  companies  still  have  a  strong
position.  Smaller  players  compete  mainly
through lower prices.

Source: PTS
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https://www.pts.se/nyheter-och-pressmeddelanden/e-handel-inom-europa-ger-vaxande-paketmarknad/


Royal Mail (IDS) confirms purchase of Quadientâ€™s
UK locker network
30-09-2026

Today,  IDS has announced an agreement to
acquire  Quadient’s  UK  locker  network.
Quadient’s  existing  UK  locker  network  of
around  3,000  lockers  will  become  part  of
Royal  Mail’s  growing  out-of-home  network.
The transaction is  expected to  close  by  the
end of the calendar year.

This is an exciting step forward in making it
even easier for customers to send, collect and
return parcels in the way that suits them best,
through lockers, shops and other convenient
locations.

The  acquisition  brings  together
complementary capabilities and creates clear
synergies,  providing direct  access  to  a  wide
range  of  high-footfall  sites,  strong  carrier
partnerships,  an  experienced  team  and  a
pipeline of further locations.

Together  with  Royal  Mail’s  existing  lockers,
parcel  shops  and  parcel  postboxes,  this
acquisition will  further  enhance Royal  Mail’s
nationwide  out-of-home  network  of  30,000
parcel  points and strengthen its  proposition
for customers.

Martin  Seidenberg,  CEO  of  International
Distribution Services, said: “This is an exciting
step forward for our business as we continue
to  further  grow  and  strengthen  our
out-of-home  network.  Once  complete,  the
acquisition  will  bring  additional  scale,
customer  volume and  an  experienced  team
into our network, as well as a strong pipeline
of  future  locations.  We  look  forward  to
welcoming  our  new Quadient  colleagues  in
time and working together to further expand
our network for customers across the UK.”

Source: Royal Mail
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https://www.internationaldistributionservices.com/en/press-centre/press-releases/international-distribution-services/strengthening-our-out-of-home-network-ids-confirms-purchase-of-quadient-s-uk-locker-network/


Study published by Swedish NRA shows that
E-commerce within Europe creates growing parcel
market
30-09-2026

The Swedish parcel market continues to grow.
It is mainly Swedes' e-commerce from other
countries  in  Europe  that  is  driving  the
development.  At  the  same time,  companies
compete through different delivery methods.

PTS  has  collected  data  from  players  in  the
Swedish parcel market and is now presenting
the report for developments in 2025. 

In  2025,  a  total  of  334 million parcels  were
delivered  in  Sweden,  with  a  turnover  of
approximately SEK 17 billion. This means that
the  Swedish  parcel  market  continues  to
grow.  

Imports and exports are driving 
The  strongest  driver  is  the  increasing  trade
across Europe's borders. Imports from the EU
are  increasing  while  direct  imports  from
countries outside Europe are decreasing. One
explanation  is  that  many  large  e-commerce
players  have  established  warehouses  within
Europe, making deliveries faster and easier.

–  Swedes'  e-commerce  from Europe  clearly
contributes  to  the  continued  increase  in
parcel volumes. This shows how the Swedish
parcel market is increasingly part of European

trade, says Joakim Levin, head of PTS's postal
affairs unit. 

Regarding  the  domestic  market,  volumes
have decreased slightly. PTS assesses that this
is  caused  by  the  weak  development  of  the
Swedish  economy,  and  that  Swedish
companies  in  e-commerce  have  to  some
extent  been  squeezed  out  by  larger
international players.  

Delivery  via  agent  most  common  -  but
suppliers do it differently 
When Swedes  get  their  packages  delivered,
they choose different options depending on
their needs and situation. 

The most common method is still delivery to
agents,  which accounts for 46 percent of all
packages.  This is followed by home delivery
with  32  percent  and  parcel  boxes  with  21
percent. 

PTS's  analysis  also  shows  that  different
delivery  companies  have  different  profiles.
Some focus more on home deliveries, others
on  parcel  boxes  or  drop-off  points.  The
delivery  method  has  become  an  important
part of the competition for customers.
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– Consumers today have greater freedom of
choice than before. You can choose between
agents, home delivery and parcel boxes, and
the  delivery  method  has  become  an
increasingly  important  competitive  factor,
says Joakim Levin. 

Competition throughout the country 
PTS analyses show that there is competition in
the parcel market throughout the country, but
that  there  are  still  differences  between
different areas.  

In  larger  urban  areas  there  are  more
companies competing,  while Postnord has a
stronger position in rural areas and in more
remote areas.  

In some sparsely populated and remote areas,
it  can  be  more  difficult  to  access  parcel
services  and  various  services.  At  the  same

time,  new  service  points  and  parcel  boxes
from several operators have made it easier for
many to pick up and send parcels. 

Across  the  country,  Postnord  distributes
approximately one in two packages to private
individuals. In addition, there are several other
players, each accounting for between five and
fifteen percent of the market. 

Overall,  PTS  statistics  show  that  the  parcel
market  is  growing.  More  companies  offer
parcel  deliveries  and  the  market  is  not  as
dominated  by  a  few  players  as  before.
However, the development looks different in
different parts of the market. Statistics on the
number of  parcels  show that competition is
increasing,  but  in  terms  of  turnover,  the
established  companies  still  have  a  strong
position.  Smaller  players  compete  mainly
through lower prices.

Source: PTS
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